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Waterski and Wakeboard Sask
Board Meeting Minutes

Jan. 6, 8:02 pm./2026
Roll call = Norm, Danny, Jerry, Troy, Mike S., Chelsey, Denise, Ryan, Michelle
Regrets — Ashley, Mike N.
Approval of Agenda
Motion and Voting — Mike S. moved, Jerry seconded - carried
Approval of Executive minutes Dec. 9th

Old Business:
1. Policy Manual 2026 —
motion - The 2026 Policy Manual is approved as presented - Troy, Danny.
Discussion — The manual will be updated this year to include a section for the Travel
Clinic. Troy, Danny and Len will develop this section, and it will be presented at a
future meeting for approval. The manual will also be updated with the current
mileage remuneration for 2026 as per policy. Carried.

2. Freestyle Skiing proposal —inground trampoline at Cable Park site — Norm was
appointed as liason for this project. He will work with the Freestyle Skiing
community on the MOU for the 64 St. Retention Pond. The benefits of cross
training, membership opportunities, and exposure were all highlighted.

Challenges include clarity on shared use of site costs that include grass, weed
control, garbage, staffing, portapotty, and guest services building, and discussion on
compensation.

3. Adaptive Worlds Update — Len and Michelle have worked on a budget, and Len will
be discussing with Krista the final application phase for this opportunity. SWSC and
WSWSask are both committed to the opportunity and will not put either group at
financial risk. There is a sanction fee issue that needs to be worked out. The board
will be updated after the call with Krista.

4. Succession Planning 2026 update and Nominations Committee

1) President — Norm

2) VP HP —Jerry

3) VP Coach/Officials — Michelle

4) 3 Event WS — Chelsey

5) Wakeboard Sport for All — Troy

6) Adaptive Sport for All — Ryan
Norm will reach out to Steve Skorowrodko, a past president, to assist with the Nominations
Committee. Each person holding a position that up for election will be contacted regarding
their intentions for 2026-2028. The goal is to have someone nominated for each position for
the AGM.
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New Business:
1. VP Finance — Mike S. — 2025 year-end update, 2026 budget — see notes at the
bottom of this summary.
Motion — The 2026 Budget Draft is approved as presented. Mike S./seconded by
Danny - carried

2. VP Sport for All — Danny — Travel Clinic update/Cable Park Update
The rates for the Travel Clinic and Cable Park will remain as 2025. Memberships will
now be required for all participation. The use of discount codes will provide the
membership at no cost. Travel Clinic and Cable Park coaches will have the tracking
and membership requirements added to their duties.

3. VP Coaching/Officials — Michelle —
2026 courses and opportunities - Michelle and Len will put together the calendar,
determine needs for Foundations and potential potential for BTS for Wake and
Waterski, as well as SkiAbility. On the officials side, work with Wake on certification
and judging. Troy will communicate with Tanner, he has already sent a list of
names, and get details regarding the progress.

4. VP High Performance —Jerry
2026 SaskFirst teams will be announced in January, Waterski and Adaptive
complete, Wake is meeting soon. Awards 2025 announcements after this meeting.
HP Discipline budgets are part of the overall budget presented by Mike. The
season schedule will be developed as soon as dates for Westerns/Nationals
are announced. Troy is following up with Tanner for Wake. Future Best not
announced yet.
Motion — Carter Lucas will receive the 2025 Legacy Scholarship — Jerry/seconded by
Danny. Carried.

5. Other

Next meeting — Exec. Meeting March. TBA

Motion to Adjourn 9:00 pm- Michelle

Normt Lucas

Norm Lucas {Jan 21, 2026 09:10:26 MST) Mike Strilchuk (Jan 20, 2026 22:09:54 MST)
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