
2026 AGM Meeting Minutes 
Water Ski and Wakeboard Saskatchewan 

8 pm Tues. Apr. 21, 2026 
Call to order – 8:02 pm 

Roll call – Ashley Baerg, Norm Lucas, Denise Wall, Ryan Riehl, Jerry Kristian, Lisa Williams, 

Sophie Strilchuk, Danny Gray, Steve Skoworodko, Mike Strilchuk, Michelle Clunie, Nathan 

Johnston, Chelsey Strilchuk, Kevin Johnston 

 

1.Introductions– President Norm Lucas acknowledged the board members and welcomed the 

membership.  
Guidelines of meeting as presented by Len Thomas –– AGM’s are based on decorum and procedure – 

raise hand in the function or address president – let others speak after your turn, and do not begin a 

conversation, discussion involves an entire group, conversation is one on one and appropriate in a 

different setting – If you require information that is of interest to a minority of members, time 
can be made outside of an AGM to address concerns.  Any motions, etc should be focused on 

Bylaws and the procedures in the Bylaws, not policy or budget, as this is the responsibility of an 

elected board, which hasn’t occurred yet, as the agenda is framed for discussion before the new 

board is elected.  Policy work and budgeting is for the elected board.   Policy or budget etc., 

these topics can be brought forward to the new board after the AGM, following the Bylaws, 

policy and procedures of regular board meetings. 

If there are additional topics for Other, please bring them forward before approval of the agenda.  

There were no topics added to the agenda. 
 

2. Approval and Additions to the Agenda (page 3) – Motion to approve – Jerry Kristian, 
seconded Ryan Riehl.  carried 
3. Review and Approval of the 2023 AGM Minutes (page 4) - Motion to approve – Michelle 
Clunie, seconded by Ashley Baerg.  carried 

4. Presentation and Acceptance of Reports. Motion to approve – Motion to approve – Jerry 
Kristian, seconded by Denise Wall.  carried 

5. Presentation of 2025 Audited Financial Statements - (page 5) - Michelle Clunie, seconded by 
Ashley Baerg.  carried 

  

6. New Business 
1) Auditor Appointment – Marcia Herback – Motion to approve – Mike Strilchuk, seconded by 

Danny Gray.  carried 

2) The policy manual is reviewed each year as part of the responsibilities of each board member.  

The addition of a Travel Clinic policy was implemented in 2026, as well as updates to the 

Excellence Athlete Assistance section.  Self-help from membership will need to be reviewed, as 

well as the new Membership fee for the association to be part of WSWC.  These changes will 

impact our budget and plans moving forward and will need to be considered in our budget and 

when grant writing as a cost to the association that will require additional revenue.  In 2026, the 

board will undertake a full review of the policy manual to ensure compliance with current 

Docusign Envelope ID: CCA86CED-E31B-83AD-839C-9E969500C101



practices.  There will also be a review of the Strategic Plan, as it nears its renewal period, the 

current Strat Plan is for 2024-2027.   

 

7. Election- Steve Skoworodko will chair the election – Len explained that we will follow the 

order as presented in the Bylaws, and e-voting directly to Len on the chat will take place in the 

chat function –registered members are allowed to carry the # of votes according to their 

membership – individual 1 vote, family votes per registration (4 family members, 4 votes as per 

Bylaw 8.01) – nominating committee has received some names, open nominations will be 

accepted, if someone is nominated, the nominee should accept before voting occurs, unless 

evidence is provided that the nominee is unable to attend and has declared intent.   
 

 
Election will be run by the past president – call for nominations 3 times, and then call for 

nominations to cease for each position, with one person moving it.  Len will utilize a spreadsheet 

to calculate the results, and announce the elected individual after each position.  Once all votes 

are cast and the election is closed, a motion is made that the spreadsheet will be deleted. 
 

1)  President – Norm Lucas’ term limit has completed (2 terms in a row), according to 

Bylaws, he would need 100% approval at this meeting to let his name stand for another term. 

– Steve called for any member to send Len a private chat message to indicate if they would 

vote against Norm letting his name stand. This call was repeated 3 times, and no person 

indicated they opposed Norm letting his name stand for President.  Steve then called for 

nominations from the floor 3 times for president, and no other name was presented.  Norm 

Lucas was named president by acclamation for a 2 year term. 
2)  VP HP – Jerry Kristian letting name stand - Steve then called for nominations from 

the floor 3 times for VP HP, and no other name was presented.  Jerry Kristian was named 

president by acclamation for a 2 year term. 
3)  VP Coach/Officials – Michelle Clunie letting name stand - Steve then called for 

nominations from the floor 3 times for VP Coach/Officials, and no other name was 

presented.  Michelle Clunie was named VP Coach/Officials by acclamation for a 2 year term. 
4) Director 3 Event WS – Chelsey Strilchuk letting name stand - Steve then called for 

nominations from the floor 3 times for Director 3 Event WS and no other name was 

presented.  Chelsey Strilchuk was named Director 3 Event Waterski by acclamation for a 2 

year term. 
5)  Director Wakeboard Sport for All – Troy Monz letting name stand - Steve then 

called for nominations from the floor 3 times for Director Wakeboard Sport for All and no 

other name was presented.  Troy Monz was named Director Sport for All by acclamation for 

a 2 year term. 
6)  Director Adaptive Sport for All – Ryan Riehl letting name stand - Steve then called 

for nominations from the floor 3 times for Director Adaptive Sport for All, and no other 

name was presented.  Ryan Riehl was named Director Sport for All by acclamation for a 2 

year term. 
 

Motion – delete spreadsheet – not needed, all positions filled by acclamation. 
8. Selection of Spring 2027 AGM (virtual) – Tues. Apr. 20, 8 p.m. 
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9. Norm congratulated all board members who let their names stand for a position and thanked 

all the members who participated.  Danny Gray thanked the athletes that took time to participate.  

Norm asked the board members on the call to stay on the zoom call for a short meeting after the 

AGM. 

10. Adjournment of the Water Ski and Wakeboard Saskatchewan – Moved by Jerry Kristian.  

Carried 

Meeting adjourned 8:34 p.m. 
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