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Introduction

The purpose of the following articles in the policy manual is to provide guidelines for executive use.
These articles do not form part of the By Laws and as such can be used by the Board in policy matters
normally not included in the By Laws.

The policy manual will be reviewed and updated annually or as needed by the WSWSask Executive or
Board of Directors. Amendments will be made and placed in their copies of the policy manual that will
be available online on the Waterski and Wakeboard Saskatchewan website, or on request by sending
an email to wswsask@gmail.com.
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1. Membership

Vi.

Vii.
viii.

Membership fees will be proposed by the Executive and approved at the annual meeting.
The Membership Rates will be posted on the association website and in the newsletter.
Application forms must be completed online. Application forms can be submitted any time
during the fiscal year beginning January 1 and ending December 315,

Members may self-declare as Aboriginal athletes and Adaptive athletes.

All members receive WSWS and WSWC newsletters.

Members can participate in programs for skiers, boarders, officials, coaches and boat
drivers.

Members can compete in WSWS sanctioned tournaments.

Members receive insurance coverage through Waterski Wakeboard Canada.

Revised: Jan. 2026.
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2. Guidelines for Executive Board

1. If an Executive Member misses three consecutive meetings without a valid reason, the board
has the power to appoint someone else to this position.

2. Ifthere is a vacancy in one of the Board positions the remaining Board has the authority to
appoint someone to this position.

3. Guidelines for Minutes taking for WSWS Board Meetings: Minutes shall include: date and
location of meeting, roll call, opening and closing times of the meeting, motions make, moved
and carried by whom. Motions to be typed in bold lettering.

4. Circulation of Executive Board Meeting Minutes: Draft minutes to be completed by the
assigned minute-taker then forwarded to all Board Members. The Board Members are to be
given a deadline for responding with comments. After that deadline the Minutes are to be
amended with any comments received and forwarded to all Executive Board Members,
Auditor, Sask Sport representative and to be posted on the website.

5. The Executive Board members are the Officers of WSWS. It is composed of the following
elected positions:

President

Vice President of Finance

Vice President of Sport for All

Vice President of High Performance

Vice President of Coaching and Officiating
Past President

S0 oo T o

6. The Board of Directors is composed of the Executive and the following elected positions:

High Performance Waterski
High Performance Wakeboard
High Performance Adaptive
Sport for All Waterski

Sport for All Wakeboard
Sport for All Adaptive

SO oo T W

7. The duties of the President are to:

a. Promote all aspects of towed water sports in the Province.

b. Be the chief executive officer of the Association.
Call, preside over, and preserve order and decorum at all meetings of the Association,
Executive and the Board Members.
Sit as an ex-officio member of all WSWS committees.
Enforce the Constitution and By-laws of the Association.

f. Guide and supervise the operations of the Association ensuring that all orders and
resolutions of the Board are effectively carried out.
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g.

Perform such other functions and duties as are peculiar to the office of the President.

8. Inthe president’s absence:

In the event that the President is unable to attend a meeting of the Association, they
shall designate a member of the Executive, not including the minute taker, to serve as
chair of the meeting and brief the designated Executive member on the business to be
conducted.

In the event the President is unable to attend a meeting of the Association, and is
further unable to designate a Chair, those present at the meeting shall elect one of
the Executives to serve as Chair.

All members of the Executive are of equal rank and status and no order of succession
is stated or implied by the order in which the positions are listed in the By-laws.

9. Vice President of Finance shall report to the President and shall have responsibility for:

Assisting with all Financial oversight of WSWS and assisting with calculations of MAP
and Athletes Assistance Grants if asked.

Assisting the President during his/her term of office.

Other such duties as, from time to time, assigned by the President.

10. Vice of President High Performance shall report to the President and shall have responsibility

for:

Promotion of all aspects of High Performance activities in the Province of
Saskatchewan.

Maintaining regular meetings with the High Performance board members, as well as
assist them.

Other such duties as, from time to time, assigned by the President.

11. Vice President of Sport For All shall report to the President and shall have responsibility for:

a.

Promotion of all Grassroots programs in the Province of Saskatchewan.

b. Maintaining regular meetings with the Sport For all board members.

C.

Other such duties as from time to time, assigned by the President.

12. Vice President of Officiating and Coaching shall report to the President and shall have
responsibility for:

a.

Promotion of coaching and officiating in the Province of Saskatchewan.

b. Organizing coaching and officiating clinics in the Province of Saskatchewan.

C.

Other such duties as, from time to time, assigned by the President.

13. High Performance Waterski shall report to the VP High Performance and shall have
responsibility for:

a.

Assisting with organizing camps and training for Sask First Waterski athletes.
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b. Selecting the Sask First Waterski Team.
c. Ensuring athletes are meeting team requirements.
d. Other such duties that are assigned by the VP of High Performance.

14. High Performance Wakeboard shall report to the VP High Performance and shall have
responsibility for:

Assisting with organizing camps and training for Sask First Wakeboard athletes.
Selecting of the Sask First Wakeboard Team.

Ensuring athletes are meeting team requirements.

Other such duties that are assigned by the VP of High Performance.

20 oo

15. High Performance Adaptive shall report to the VP High of Performance and shall have
responsibility for:

Assisting with organizing camps and training for Sask First Adaptive athletes.
Selection of the Sask First Adaptive Team.

Ensuring athletes are meeting team requirements.

Other such duties that are assigned by the VP of High Performance.

Qa0 T o

16. Sport for All Waterski shall report to the VP of Sport for All and shall have responsibility for:

a. Development and promotion of Grassroots level waterskiing in the Province of
Saskatchewan.

b. Assisting with Traveling Clinic duties.
Other such duties that are assigned by the VP of Sport for All.

17. Sport for All Wakeboard shall report to the VP of Sport for All and have responsibility for:

a. Development and promotion of Grassroots level wakeboarding in the Province of
Saskatchewan.

b. Assisting with Traveling Clinic duties.
Other such duties that are assigned by the VP of Sport for All.

18. Sport for All Adaptive shall report to the VP of Sport for All and shall have responsibility for:

a. Development and promotion of Grassroots level adaptive skiing in the Province of
Saskatchewan.

b. Assisting with Traveling Clinic duties.
Other such duties that are assigned by the VP of Sport for All.

Revised: May 2022.
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3. Financial Policies of Waterski and Wakeboard Saskatchewan

Water Ski and Wakeboard Saskatchewan Inc. is established under the authority of the Corporate
Registry of the Saskatchewan Corporations Branch as a non-profit corporation. Corporate returns are
filed annually.

1. Objectives

a. WSWS shall pursue its objectives, as described within the Bylaws and Policy Manual
and under the Guidelines of Sask Sport Inc.

b. Books of account, records in relation thereto, and financial and management control
shall be established and maintained in such a manner as to provide reasonable
assurance that:

e assets are safeguarded, accounted for and controlled,

e the transactions of WSWS are in accordance with the bylaws and policy
manual,

e the financial, human and physical resources of WSWS are managed
economically and efficiently, and

e the operations of WSWS are carried out effectively.

2. Roles and Responsibilities

a. The Board of Directors in its responsibility towards the membership for the delivery of
the mandate and is accountable for all of the WSWS financial obligations.

b. The Executive Director as senior financial officer designate, shall be responsible for
the day-to- day implementation of the WSWS’s Finance Policy and to carry out and
execute business transactions.

c. The Financial Procedures that follow shall set out the various guidelines and processes
in the area of financial management and administration and shall be consistent with
financial policy and directives.

3. Financial Year
a. WSWS fiscal year-end shall be the 12 months ended December 31,
4. Plans and Budgets

a. WSWS shall prepare annual plans and budgets. The Operating Budget is an expression
of WSWS plans in financial terms.
b. The Operating Budget serves three main purposes:
e determine financial and other resources to carry out annual plans;
e obtain the Board of Directors’ approval of the resources required to meet
WSWS objectives; and
e provide a basis for financial monitoring and control.
c. WSWS shall establish and maintain a process to ensure that plans and budgets are:
e prepared in accordance with the Sask Sport Guidelines planning and
resource allocation process;
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5.

6.

7.

8.
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e consistent with WSWS bylaws and Policy Manual;

® based on plausible assumptions; and

e clearly assigned for preparation and approval.
The Budget shall provide the authority to carry out operations in the upcoming year
and to consume resources to achieve the objectives of WSWS.
Resources in the Operating Plan shall be approved annually on a fiscal year basis, and
shall be allocated for specific purposes.
Allocated resources shall be committed and used in accordance with delegated
financial signing authorities.
WSWS shall maintain records to ensure that approved limits are not exceeded.
WSWS shall review actual experience against budget and shall analyze variances and
take appropriate remedial action, where required.

Financial Management Control Systems

WSWS financial information systems shall support business and financial reporting
requirements, and will include controls to ensure that the information is complete,
accurate, and properly authorized. This includes any applicable remittances to the
Canada Revenue Agency, GST and PST.

WSWS shall establish and maintain a system of recording expenditures in a timely and
accurate fashion.

WSWS shall establish and maintain adequate controls to ensure that the revenue due
to WSWS is recorded and collected on a timely basis.

Internal Management Reports

WSWS shall maintain internal management reporting systems that provide the Board
of Directors with the financial reports that are relevant, simple, timely, accurate,
current and consistent.

External Financial Reporting

External financial reporting is prepared by WSWS in a format that shall portray its
financial activities in a clear and comprehensive manner.

The principal external reports are the financial statements and summaries.

In its annual report, WSWS shall acknowledge its responsibility for establishing and
maintaining a system of books, records, internal controls and management practices
to provide assurance that reliable financial information is produced and that assets
are safeguarded and controlled.

The Board of Directors shall recommend to the membership the appointment of the
external auditor.

Internal Control

All cheques issued by WSWS or online Payment Processing Program must be signed by
two authorized signing Officers. These Officers will be selected or reviewed by the
Board annually and the Officers will be current Board Members of WSWS. The
Executive Director may be chosen as a signing Officer.

306-931-6111 / wswsask@gmail.com / 14-401 45t St. W. Saskatoon S7L 5Z9 / wswsask.ca



11

b. All cheques issued must be supported with appropriate and approved documentation.
Adequate controls must be in place to ensure complete and accurate reporting of all
disbursements made.

All cheque disbursements are to be made on serially numbered cheques.

Payments processed using an online Payment Processing Program should contain the
following information: Unique invoice number, date of invoice, appropriate account
allocation, purpose of payment, net cost PST, GST and total cost.

f. Original invoices and other supporting documentation must be attached to the copy
of the cheque voucher or Online Payment Processing document, retained and filed in
numerical sequence.

g. Adequate procedures shall be established and maintained for the verification of
accounts before payment is made. As a minimum these shall include:

e verification that the work has been performed, the goods supplied or the
service rendered, as the case may be, and that the price charged is
according to contract, or if not specified by contract, is reasonable;

e verification that supplies and services are in accordance with contract
specifications and that all the terms and conditions of the contract have
been met;

e verification that any other procedures necessary in relation to the payment
are carried out.

h. Bank deposit slips must be identified and the items listed clearly described with
sufficient information so that all entries may be credited to the relevant accounts.

Created: 1 July 2010.

Revised Jan. 2026
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4. Credit Card Policy

Many of the routine expenditures of Water Ski and Wakeboard Saskatchewan (WSWSask) may be
processed via corporate credit cards in the interests of expediency and efficiency. This is particularly
apropos of expenditures made for travel and on behalf of the Traveling Clinic Program. Therefore,
corporate credit cards are held by specified WSWSASK employees who are in positions in which they
both require a card and are authorized to commit funds in this way.

The use of corporate credit cards by Individual employees entails the risk of abuse. It also provides the
opportunity to earn rebates or rewards, or other forms of income for WSWSask. Therefore, strict
guidelines for use are required.

1. Purpose

a. The purpose of this policy is to provide direction for the use of corporate credit cards
within WSWSASK, with a view to managing risk and optimizing income opportunities.

2. Use of Corporate Credit Cards

a. WSWSASK employees who are authorized to commit WSWSASK funds and whose job
requires them to do so frequently will be issued one or more corporate credit cards.
The corporate credit card(s) will be issued in the name of the individual employee.
Any annual or administration fee for the corporate credit card(s) will be paid by
WSWSASK.

b. Inthe event that a corporate credit card that is selected for WSWSASK use has a
rewards program, individual employees holding that card will enroll in that rewards
program. Any rewards program fees will be paid by WSWSASK and all program
rewards will accrue to WSWSASK.

c. Any corporate credit card held by WSWSASK individual employees is only to be used
for WSWSASK expenditures. Such expenditures must be within the parameters of the
employee’s assigned responsibilities and delegated authority, and within approved
budgets.

3. Control and Payment

a. The limit on the credit card shall not exceed $8000 unless otherwise approved by the
board and amended in this policy.

b. Individual purchases shall not exceed $2000 unless prior written approval has been
obtained.

c. The Executive Director will collect all monthly receipts and statements. Monthly
reconciliation and summary will be provided to the VP Finance.

d. Cash advance withdrawals are not permitted under any circumstances.

Adopted: March 2016.
Revised Jan. 2026
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5. Guidelines for Executive and Board Travel

1. All Executive and Board Travel must be approved by the President or his/her designate.

2. Mileage will be paid at $0.55.5 per km for executive meetings and other meetings,
symposiums, Sask Sport meetings, etc. and $0.75 per km for towing the association boat for
WSWS purposes that are approved by the WSWS Executive.

3. Meal expenses will be paid at $50.00 per day while attending meetings.

4. Room expenses will be paid at actual rates, while attending meetings away from home.

5. Out-of-province travel will be paid at actual travel and room cost, and $23.00 per day for
meals, providing WSWS Executive has approved the purpose of the travel.

6. Executive members will complete an expense form and submit it to the Executive Director
within ten days after the travel is completed.

7. No expense claims be accepted from those executive members who reside at the location of
the host meeting.

Revised: Jan. 2026
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6. Honorarium Policy

Objective: An honorarium from WSWSask is seen as a one-time payment of a nominal amount made
to an individual, as an expression of gratitude for a personal service or expertise and for a special and
non-recurring activity or event with a short duration for which a fee is not customarily required and
where compensation is not requested.

1. Permission from the Executive responsible for the program is needed to award honoraria and
should be obtained at least 30 days before the activity or event.

2. Allowable Honoraria payments typically involve a one-time activity, such as a guest coach,
participation in officiating at an event when local resources cannot meet the requirements, or
other similar activity that is performed on a voluntary basis.

3. An Honorarium payment is not appropriate where the amount or timing of payment is
negotiated and agreed upon or where the recipient has charged a fee.

4. Honorariums are not to exceed $500 per activity or event. Exceptions to this amount require
written approval by the President.

Adopted: January 2023.
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Guidelines for High Performance and Development Team
Selection Criteria (Selection)

WSWS has determined that the goal of the High Performance and Development Teams is to develop
water skiers, wakeboarders and towed water sports athletes capable of winning medals at Western
and National Championships, and to have Saskatchewan Water Skiers and Wakeboarders selected to
the national teams and compete collegiate and international levels.

6.1 All Saskatchewan Waterski and Wakeboard members in good standing are eligible for selection to
the High Performance and Development teams.

Selection of the High Performance and Development teams will be made annually by the
WSWS VP Excellence and the Directors for Excellence for Waterski, Wakeboard and Adaptive.
The team will be selected after the season in the fall and athletes will be informed in January.
Athletes are responsible for ensuring that all out-of-country results are received by the VP
Excellence no later than Oct. 30t each year. Eligible results must be obtained between Oct.
15t to Sept 30™" of the previous season. Special consideration may be granted by the VP
Excellence for extension of this deadline for competitions that occur after this date.

6.2 Waterski

a)

b)

d)

The teams will be comprised of skiers who must meet the following criteria;
High Performance (HP) Team: Athletes must be 26 years of age or under as of 1 January.

Development and Prospects (DEV and PR) Team: Athletes must be 21 years of age or under as
of 1 January.

Once a skier has been selected to the HP or DEV team, he/she must demonstrate continued
progress and will be evaluated each year and a failure to maintain the standards as set out in
the selection criteria will result in the skier being dropped from their designated team.

Team Selection for Waterski: Skiers will be placed on a team based on their performance and
which stage they are closest to in Waterski Canada’s LTAD.

The HP Team is restricted to four skiers in each event (slalom, trick and jump), best effort will
be made to name at least 1 male and 1 female to the HP Team each year.

Athletes will be selected based on the following criteria:

e Must meet national standards for respective age division, as noted in
Waterski Canada’s latest Rule Book.
Must be in the top 4 of Saskatchewan skiers for their respective discipline.

e This is assessed by calculating the skier’s best score as a percentage of the
Canadian record for their age division.

e Skiers who place in the highest 4 percentages in each discipline (slalom,
trick, jump) will be placed on the HP team.

® Must be at or “on-track” to be at the Learn to Compete stage of Waterski
Canada’s LTAD.
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Must demonstrate commitment and a drive to advance in the sport.

e Exceptions may be granted based on significant injury in the previous
season, allowing the athlete to use prior results in their application.

e The spreadsheet used for calculations based on the above standards to
determine team placement will be shared with the athlete.

Special considerations:

e There will always be at least 1 male and 1 female named to the HP team.
If an athlete is named to the HP team for one discipline and meets the
national standard for additional disciplines, they will be named for all
disciplines for which they meet the national standard. Example: An athlete
is in the top 4 for trick and meets the national standard for slalom. This
athlete will be named to the HP team for both trick and slalom.

The DEV team will be selected based on the following criteria:

=  Must meet minimum standards for respective age division, as noted in
Waterski Canada’s latest Rule Book.

= Should be at or near the FUNdations or Build the Skills stages of Waterski
Canada’s LTAD.

=  Must demonstrate commitment and a drive to advance in the sport.

e Special considerations:

= Best effort will be made to name at least 1 male and 1 female named to the
DEV team annually.

g) The Prospects team will consist of applicants to the SaskFirst program who have previously
competed in a tournament but have not met the minimum standard for their respective age
division, as noted in Waterski Canada’s latest Rule Book.

6.3 Wakeboard

a)

HP team - 6 positions available, Development Team - 6 positions available. The team will have
a U10 position available for both a male and female athlete, regardless of points
b) The teams will be comprised of athletes based on the following criteria;

Local Competition 1 point participation, 8 -1st, 6 - 2nd, 4 - 3rd, 2- 4th

National Competition 3 points for participation, 10-1st, 8 -2nd, 6- 3rd, 4 - 4th, 2 - 5th
Open Division - 1st - 6pts, 2nd 5pts, 3rd -4pts, 4th or lower 3pts

International Competition 5 points for participation, 12 -1st, 10 - 2nd, 8 - 3rd, 6 - 4th, 4 -
5th, 2- 6th

Volunteer points will be equally made available to every team - 1 point per member
Annual Scoring is weighted on previous 2 years of scores

Previous years performance holds 35% weight on total score

Current years performance holds 65% weight on total score

These points will provide a ranking of the athletes. The following criteria for team placement
are applied; the athlete must meet the following standards:
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i The HP Athletes:

= Must be at or “on-track” to be at the Learn to Compete stage of Waterski
Wakeboard Canada’s LTAD.
= Must demonstrate commitment and a drive to advance in the sport.

Special considerations:

= There should be at least 1 male and 1 female named to the HP team.

ii. The DEV team:
= Should be at or near the FUNdations or Build the Skills stages of Waterski
Wakeboard Canada’s LTAD.
= Must demonstrate commitment and a drive to advance in the sport.

Special considerations:

= There should be at least 1 male and 1 female named to the DEV team.

iii.  The Prospects team will consist of applicants to the SaskFirst program who have not
met the minimum standard for FUNdations of Waterski Wakeboard Canada’s LTAD.

6.4 Adaptive

a) The team will be comprised of skiers who must meet the following criteria.

e High Performance (HP) Team: Athletes must train for Slalom, Trick, and Jump and
compete in all 3 at the National level.

e Development Team: Athletes must put a reasonable amount of effort into training,
have experience in all three events, Slalom, Trick and Jump, and compete at
provincials or nationals in at least one event.

e Prospects: Athletes must train in a minimum of one event.

b) Once a skier has been selected to the HP or DEV team, he/she must demonstrate continued
progress and will be evaluated each year and a failure to maintain the standards as set out in
the selection criteria will result in the skier being dropped from their designated team.

c) Team Selection for Adaptive: Skiers will be placed on a team based on their performance and
which stage they are closest to in Waterski Canada’s LTAD.

d) The HP Team is restricted to four skiers, with special consideration to name at least 1 male
and 1 female to the HP Team each year.

e) Athletes will be selected based on the following criteria:
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i. Must meet national standards for respective designation. (ie. M3, M5, Blind,
etc.)
ii. Must be at or “on-track” to be at the Learn to Compete stage of Waterski
Canada’s LTAD.
iii. Must demonstrate commitment and a drive to advance in the sport.

f) The DEV team will be selected based on the following criteria:

i. Must meet national standards for respective designation. (ie. M3, M5, Blind,
etc.)
ii. Should be at or near the FUNdations or Build the Skills stages of Waterski
Canada’s LTAD.
iii. Must demonstrate commitment and a drive to advance in the sport.

iv. Special considerations:

v. There should be at least 1 male and 1 female named to the DEV team.

g) The Prospects team will consist of applicants to the SaskFirst program who have attend a Give
it a Go and subsequent Development training opportunities but have not attended an event
for scoring.

April 2010

Revised Jan. 2026

8. Training Cards

Description - Training Cards for Waterski and Wakeboard Saskatchewan align with Sport Canada,
Water Ski Canada and Wake Canada programs for Elite athletes. It is competency based in order to
provide clarity and transparency to decision making regarding the training portion for the Athlete
Assistance budget. Training Cards are targeted for the competitive stream athletes committed to
training and competition.

Purpose - The Training Card is to support athletes who demonstrate above average ability with
training, repetition, quality coaching, and competitive results. The amount allocated by the training
card program for each athlete is a commitment from Waterski and Wakeboard Saskatchewan for a
designated amount to be provided to the athlete who provides evidence of costs associated during
their season. For example, a Training Card allocation of $1000 is the amount that potentially could be
reimbursed to the athlete who provides invoices that fit the description for training in the policy
manual.

Procedure —

1) Each Director will have completed the team selection and submitted their training and
competition schedule and budget requests to the VP Excellence by the assigned date for
Training, Competition and Athlete Assistance. The request would have included the names of
the team members, and the level assigned for each athlete per discipline.

BTS = Build the skills LTC = Learn to Compete TTC = Train to Compete
BAC = Becoming a Champion
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2) The VP Excellence and VP Finance will allocate funding from the overall budget for each
category per discipline. The budget allocation will be based on the request, the overall
available funding, the training and competitive season, the number of athletes, and the team
dynamics for each discipline.

3) Each director will use the overall budget allocation for training for their discipline from the VP
Excellence and determine the amount for a training card allocation per athlete. This amount
will be assigned using the scoring system in the policy manual with the results from the
previous season(s).

Examples
Allocation of the training cards per discipline based on training budget:

BTS = Build the skills - SO (access to Provincial Team Coach)

LTC = Learn to Compete - $500 plus (access to Provincial Team Coach)

TTC = Train to Compete - $750 plus (access to Provincial Team Coach)

BAC = Becoming a Champion - $1,000 (access to Provincial, National and Pro Coaches)

Waterski

Water-skier A (3 disciplines) is ranked by the scoring system as:
Slalom — LTC - $500

Jump — LTC - $500

Trick — BTS - SO

Total Training Card allocation for Water-skier A = $1000

Wakeboard

Wakeboarder A — (2 Disciplines) is ranked by the scoring system as:
LTC — Boat - $500

BTS — Cable - SO

Total Training Card allocation for Wakeboarder A = $500

4) Directors for each discipline will advise each athlete with formal communications regarding
the training card allocations and requirements including the submission of invoices and
receipts related to reimbursement.

Adopted Jan. 2026

9. Guidelines for Provincial Training Sites for SaskFirst

i.  All SaskFirst training camps are to be hosted by registered clubs to provide additional
insurance for athletes and protect the host from associated liabilities.

Adopted Jan. 2026
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10. Guidelines-Athlete Assistance Applications -Training,
Competition, Out of Pocket Expenses

1. Purpose:

a. The purpose of the Athlete Assistance program is to assist in the development of
Saskatchewan water skiers and wakeboarders who have competed successfully at the
Provincials, Westerns, Nationals and major international tournaments or have the
potential to do so in the near future.

b. The VP Excellence will communicate to each Director at the beginning of the season
the amount available in the budget for their program. This amount will be used to
calculate the potential for support for the program and any Athlete Assistance
amounts awarded to athletes.

c. The Eligible Expenses for Athlete Assistance for Team SK Athletes recognizes that
there are additional expenses while at an event or during a training opportunity.

d. A portion of the out-of-pocket costs incurred is eligible to be submitted. These
expenses are different from the direct costs for training and competition. Training and
competition fees are direct coaching fees, familiarization at tournaments, registration
fees, tow fees, and are invoiced separately for accounting purposes rather than out of
pocket costs.

e. Athletes need to keep each of these expenses and invoices separate when accounting
for them, having an amount for out of pocket, an amount for training, and an amount
for competition.

f. The athlete needs to account for each type of expense separately and provide copies
of invoices when submitting.

g. Each Excellence Director will calculate the total points per athlete for their program
using the description below.

h. The VP of Finance will work with the Executive Director to determine the potential for
reimbursement using the budget allocation and accounting for expenses committed
by the association to the program during the season. (Example, training cards,
provincial coach costs, training camp costs, guest coaches)

i. The VP Excellence and VP Finance will approve the Athlete Assistance Allocations

2. Calculation of Potential for Reimbursement of Athlete Assistance

Waterski and Adaptive Waterski Athletes

Points based on Tournaments entered are used in order to determine potential reimbursement for
out-of-pocket expenses, training and competition. These will be calculated by the Waterski and
Adaptive Excellence Directors using the system below.

Waterski Points are as follows:

e 1 pt. — Regional Based Tournament (Westerns)
® 2 pt.— Canadian Nationals and each RC tournament
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e 3 pt.— Major Tournaments (IWWF sanctioned, Worlds (Open/U21/Junior/FISU),
Pan Ams, Can Ams, Masters/Jr. Masters, Moomba/Jr. Moomba, US Open/Jr. US
Open)

Total points between all athletes will then be added up and each point will be given a dollar value by
the allocated funds the board has determined for the year.

Athlete’s assistance will use a cap for DEV athletes and/or a multiplier for HP. For example, athletes
get 1 point for Westerns, 2 for nationals or other WRL tourneys, and 3 for major tournaments. The
budget gets divided according to points. Athletes who are actively trying to make teams get
compensated proportionately to their effort and expenses. For example, the athlete shooting for a
worlds team (attending 6-7 WRL tournaments in a season) gets compensated greater than the “4th
place” HP member who is just getting started on going to bigger events (attending 2-3 WRL
tournaments in a season).

Wakeboard Athletes

Partial reimbursement is possible for the top 6 athletes based on the following points calculations,
who are competitive members of WSWS and competed in provincials and nationals, compiled and
distributed by VP High Performance and Director High Performance Wakeboard.

Participation Points: Sask First Clinic Days attended (each day gives one point.)

Contests: Each contest attended gives one point plus 1st place gives 10 points, 2nd place gives 8
points, 3rd place gives 6 points, 4th place gives 4 points.

e Local contests are awarded half points from the above list.
o National or international events that have posted judging standards and ranked
athletes in attendance receive full points.

Total points between all athletes will then be added up and each point will be given a dollar value by
the allocated funds the board has determined for the year.

3. Eligible Expenses:
a) Out of pocket (e.g. meals, accommodation. Travel is separate and limited to 25% of
total grant for the program category)
b) Competition: Familiarization, registration
¢) Training: Coach fees, tow fees, school fees (gas for training limited to 25% of total
budget per program)

4. Ineligible Expenses
a. Club, WSWS and WSWC memberships
b. Clothing
c. No retroactive bills will be funded

5. Timelines, Necessary Documentation and Disclosure
a. Receipts are required.
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b. All athletes must complete the Athlete Assistance form and categorize each expense
accordingly.

c. You must disclose financial assistance received from other sources, i.e. money
received for travel to Westerns and Nationals, any money received from local clubs or
the M.A.P. grant, zone funding, etc.

d. All receipts must be submitted by 15 October.

6. Removal from Program

An athlete may be suspended from the program for any of the following reasons:

a.

Failure to attend prescribed tournaments without good reason, ie. The Provincials,
Westerns and Nationals.

Conduct, which at the discretion of the Executive, is deemed unbecoming and
detrimental to the sport of water skiing, wakeboard, and towed water sports.
Failure to train or make an effort to improve his/her skills.

An athlete removed from the program for any of the above reasons will be requested to
return any money which has been issued for the fiscal year, and will not be issued any further
assistance for that fiscal year.

April 2010

Revised: January 2023.

Revised January 2026
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11. Guidelines for Team Travel

1. Travel expenses for team travel, which includes the competitors, and may include one coach
and one manager, will be approved by the Executive on an annual basis depending on the
amount of money available.

2. The manager will be responsible for giving the competitors an expense form and instructing
them on the procedure for receiving payment.

3. The competitor will be responsible for submitting the expense form to the Treasurer or
Executive Director for payment.

4. All expense claim forms should be submitted within ten days of the event
April 2010

Revised: 2023.
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12. Guidelines for MAP Grant Applications
WATER SKI AND WAKEBOARD SASKATCHEWAN
POLICY FOR MAP GRANT APPLICATION
1. Purpose

The purpose of the Membership Assistance Program (MAP) is to provide funding to Member

Clubs to increase the number of participants and the quality of sport development of water
skiers and wakeboarders. MAP funds are to be used to support community and club-level
sport development initiatives within the province.

2. Source of Funding

The MAP grant is funded through the Sask Lotteries Trust Fund for Sport, Culture and
Recreation and is derived from the proceeds of the sale of lottery tickets in Saskatchewan.

3. Eligibility Criteria

Each Club must:

be in good standing with WSWS and have paid their registration fee for the present
fiscal year.

have at least 4 members registered with WSWS. Family registrations are considered as
one membership for this purpose.

be in good reporting standing with WSWS (Ex. all previous year’s MAP documentation
and membership information must be up-to-date).

Have one representative attend the Annual General Meeting.

Submit a Club Activity Assessment form (attached) by no later than September 30,
annually.

Submit Membership List to WSWS by September 30, annually. Membership list must
include the name, address and year of birth of all members.

4. Priorities for MAP Funding

Waterski and Wakeboard SK has identified the following priorities from their strategic plan:

Qa0 oo

Membership growth

Coach development

Long Term Athlete Development (LTAD) — Foundations and Build the Skills
Officials development
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5. Eligible MAP Funding
Eligible MAP funding will be presented to the clubs each year at the AGM for the upcoming
season based on the amount provided by the Sask Lotteries Trust Fund and each club’s
amount will be determined using the Club Activity Assessment.
6. Application Procedures
Clubs are required to submit a signed MAP Application by no later than May 1, annually. The
MAP Application must include detailed spending plans outlining the project description and
budget.
The MAP Application Form can be accessed at:
https://www.sasksport.ca/funding-recognition/funding-for-sport-groups/membership-
assistance-program/
7. Application Requirements and Conditions
Approved projects and grant support must take place within Water Ski Wakeboard
Saskatchewan’s fiscal year (1 January — 31 December) for which the grant funds are approved.
Retroactive funding or pre-funding for projects that take place outside of the fiscal year is not
eligible for support.
This grant is made possible by Sask Lotteries, the main fundraiser for 12,000+ sport, culture
and recreation groups in the province. As such, grant recipients are required to recognize Sask
Lotteries in your communications vehicles and promotional materials. The Sask Lotteries logo,
brand guidelines, key messages and promotional materials are available at:
www.sasklotteries.ca/about-us/fundingrecognition.htm.
8. Approval Process
Clubs will be notified of their approved MAP grant amounts by November 1, annually. The VP
Finance and the Executive Director will calculate the amounts using points accumulated in the
Club Activity Assessment form.
9. Eligible Expenses
Athlete/Coach/Officials Equipment Other
Development e Purchase or lease of jump, ® Repairs to water sport
e Learnto program costs slalom course or sliders equipment
e Coaching Clinics e Purchase of water sport Boat Insurance for Club
e Coaching/Officials equipment, ropes, skis, owned boat
Development - Travel, boards Club Liability Insurance
accommodations and meals Admin Costs
to tournaments and Boat fuel

competitions within
Saskatchewan
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10. Ineligible Expenses

11.

12.

13.

a. Any construction, upgrading, maintenance or operating costs of facilities.

b. Expenditures for which other grant dollars have been used. Two different grants
cannot be used to pay the same dollar of expense, whether the grant comes from the
Trust Fund or any other granting agency.

Cash prizes.

Social events (BBQs, lunches, etc.)

Alcoholic Beverages.

Research Projects or feasibility studies

Out-of-Province Travel

Provincial, U Sports or NCAA team expenses

Other expenses deemed ineligible by WSWS or the Sask Lotteries Trust Fund

S® o a0

If a Club is unsure about the eligibility of a MAP expenditure, it is recommended to ask WSWS
for clarification.

Follow-up Procedures

Clubs are required to submit a signed MAP Follow-up Form and copies of receipts by no later
than September 30, annually.

The MAP Follow-up Form can be accessed at:
https://www.sasksport.ca/funding-recognition/funding-for-sport-groups/membership-
assistance-program/

Follow-up Requirements and Conditions:
The Follow-up must include the following:

a. A completed follow-up form signed by the Club.

b. A copy of the financial documentation to verify the eligible expenditures. Financial
documentation (receipts) to verify expenditures can take various forms but should at
a minimum:

i. indicate name of recipient (person or business) of the funds

ii. describe goods or services provided for payment

iii. disclose the amount of the payment

iv. include the date that the goods/services were purchased (must be within
WSWS fiscal year), and

v. include third party verification (supplier logo on an invoice, signature of the
recipient on an expense claim, or in the rare case where there is no other
backup documentation, a copy of the cheque, with the bank clearing stamp
on the back).
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NOTE: Legible copies of documents for financial accountability (e.g. receipts, cancelled
cheques, invoices, expense claims, etc.) are acceptable. Original documents are not
necessary for submission to the WSWS but should be maintained by the club
submitting the grant follow-up report.

c. The Club must submit enough eligible receipts that are equal to or in excess of their
approved eligible MAP grant amount. Any MAP funds that are unsubstantiated by
receipts will be redistributed to those Clubs that provided additional receipts for
eligible expenses.

14. Payment Procedures

The full payment of grant will be paid to the Club once the Follow-up Form and copies of
receipts have been received and deemed satisfactory.
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Club Activity Assessment Form

CLUB NAME:

PART A: CLUB MEMBERSHIP

For the purpose of determining eligible MAP grant funding, membership totals are calculated as:

e Individual memberships count as 1 member
e Count all members included in the Family memberships
Add 3 bonus members for each member holding an IWWF Competitive License
0 2 points for clubs with 4-19 members
Q 4 points for clubs with 20-40 members
0O 6 points for clubs with 41-60 members
0 8 points for clubs with 61-80 members
0 10 points for clubs with 81-100 members
CLUB EARNS OUT OF A POSSIBLE 10 POINTS

PART B: COACHING & OFFICIATING CERTIFICATION

1. Number of club members who obtained or upgraded a level of certification as either an
official, judge and/or boat driver. Count 2 points per level of officiating certification attained
per person.

2. Number of club members that obtained or upgraded a full level of coaching certification
under the NCCP program. Count 2 points per level of coaching certification attained per
person.

CLUB EARNS OUT OF A POSSIBLE 20 POINTS

PART C: HOSTING LEARN TO SKI, WAKEBOARD CLINICS, DEVELOPMENT CAMPS, RECREATION

TOURNAMENTS

1.

Number of WSWS Learn to Ski/Wakeboard Clinics hosted by the club. Count 4 points for each
clinic day that is booked with the SWSW traveling coach and boat or with a club member in
good standing who holds a minimum NCCP Learn to Level Coaching Certificate. Eligible clinic
days must host no less than 6 participants.

Number of Development Camps hosted by the club. Count 4 points for each Development
Camp Day that has coach(es) who hold a minimum NCCP Foundations Coaching Certificate.
Eligible camps must host no less than 6 participants.

Number of WSWS recreation tournaments hosted by the club. Tournament dates must be
clearly communicated to the WSWS office prior to the event and must be followed up with a
list of those who attended and officiated at the event. Count 2 points for each tournament.

Each year, clubs are evaluated and rewarded for activity with access to the MAP fund. WSWS
provides valuable resources in the form of coaches, officials, drivers. Clubs are encouraged to
deliver programming in partnership with WSWS. In exchange for MAP support, clubs agree to
provide facility access to WSWS staff (normal tow charges would still apply).
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5. Provincial Membership is the lifeblood of our organization and one of the key components on
which WSWS is evaluated by Sask Sport. In exchange for MAP support, clubs agree to provide
one-time facility access to any WSWS member free of charge (normal tow charges would still
apply). This WSWS / CLUB partner promotion allows WSWS to deliver more value to the
membership and encourages the spirit of inter-club participation. It is paramount that WSWS
continue to expand its membership base and grow programming, WSWS relies on the clubs it
supports through the MAP fund and numerous other areas to execute much of the
programming, without the continued support from Sask Sport, many programming initiatives
would suffer.

CLUB EARNS OUT OF A POSSIBLE 20 POINTS
PART D: PARTICIPATION AT PROVINCIALS
Number of club members that participate at provincials.

0 5 points for clubs with 1-3 participants
0 6 points for clubs with 4-6 participants
0 8 points for clubs with 7-10 participants
0 10 points for clubs with 10+ participants

CLUB EARNS OUT OF A POSSIBLE 10 POINTS
THIS CLUB EARNS A TOTAL OF POINTS OUT OF A POSSIBLE 60 POINTS
Calculation Process for MAP funding

Each club’s maximum eligible MAP funding will be determined by WSWS using the process that
follows and sent to all clubs by November 1. Each club’s amount that is eligible is determined by the
number of points they earn using the Club Activity Assessment. The total of all the clubs’ points
submitted is divided by the total amount of MAP funding available to determine the value per point.
This value is then multiplied by the number of points earned by the club to determine possible
funding, which must be supported by a total of the invoices submitted equal or greater than the
amount calculated. If the club is unable to have enough expenses, then they are awarded only the
amount covered by invoices. The remainder of this club’s allocation is then awarded to the other clubs
using the points system above if those clubs have invoices to support extra amounts of allocation.

Examples: Club A has a total of 33 points, B has 42 points, C has 18 points. Total of all points is 93. If
total MAP allocation is $12,500. $12,500 divided by 93 equals $134.41. Each point is worth $134.41.
Club A is eligible for $134.41 multiplied by 33 points = $4,435.38, if they have provided eligible
receipts for this amount claimed. Club B would receive $5,645.22. Club C $2,419.38. $4,435.38 +
$5,645.22 + $2,419.38 = $12,499.98, or rounded to $12,500. If Club A only has invoices to cover
$3,500, they would be asked if they could send in any additional to cover the amount possible of
$4,435.38. If they could not supply any, then the remainder of their allocation is apportioned to Clubs
B and C if they have invoices to cover the amount eligible from Club A. Club B and C could access
$935.38 divided by 2 = $467.69 each if they have submitted invoices to cover this amount.
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Club Demographics

Members

30

Male

Female

Total

0-13

14-18

19-55

55+

Total

Coaches

Male

Female

Total

Total

First Nations, Metis
and Inuit (FNMI)

Officials

Male

Female

Total

Total

First Nations, Metis
and Inuit (FNMI)
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PRIORITIES AND FUNDING AMOUNTS
Waterski and Wakeboard SK has identified the following priorities from their strategic plan 2024-27:
1. Membership growth
2. Coach development
3.LTAD
4. Officials development

MAP funding for each season is announced by SaskSport 2 years prior and sent to the association
each January with the first installment of their annual funding.

Each club’s maximum eligible MAP funding will be determined by WSWS as per the formula below
and sent to all clubs after the Oct. 15" deadline.

Each club’s amount that is eligible is determined by the number of points they earn. The points are
tabulated using Appendix B. The clubs also submit invoices for the eligible expenses from the list in
Appendix A. The total of all the clubs’ points submitted is divided by the total amount of MAP funding
available to determine the value per point eligible for funding. This value is then multiplied by the
number of points earned by the club to determine possible funding, which must be supported by a
total of the invoices submitted equal or greater than the amount possible. If the club is unable to have
enough expense, then they are awarded only the amount covered by invoices. The remainder of this
club’s allocation is then awarded to the other clubs using points system above if they have invoices to
support extra amounts of allocation.

Examples:
Club A has a total of 33 points, B has 42 points, C has 18 points. Total of all points is 93
If total MAP allocation is $12500. $12500 divided by 93 equals $134.41. Each point is worth $134.41.

Club A'is eligible for $134.41 multiplied by 33 points = $4435.38, if they have provided eligible receipts
for this amount claimed. Club B would receive $5645.22 if receipts provided. Club C $2419.38.

S$4435.38 + $5645.22 + $2419.38 = $12499.98, or rounded to $12500, the MAP allocation.

If Club A only has invoices to cover $3500, they would be asked if they could send in any additional to
cover the amount possible of $4435.38. If they could not supply any, then the remainder of their
allocation is apportioned to Clubs B and C if they have invoices to cover the amount eligible from Club
A. So, Club B and C could access $935.38 divided by 2 = $467.69 each if they have submitted invoices
to cover this amount.

Revised Jan 2023
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13. Guidelines for Club Reports

1. Clubs will be requested to provide the Executive of WSWS with an updated list of Executive
names, addresses and phone numbers, as well as an indication of their total membership. This
information must be submitted annually by September 30.

2. Clubs will be requested to complete an Annual Report of Activities at the conclusion of each
towed water sports season. The report will include information on activities such as clinics and
tournaments, competitions, publicity and special events.

3. The deadlines for submitting annual reports will be based on the timing of the Annual General
Meeting for that year.

Approved: 2023.
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14. Guidelines for Coach and Manager

1. The coach and manager must represent Team Saskatchewan at all tournament meetings to
allow for two votes per province (if applicable).

2. One of either coach/manager will be on site at all times while the tournament is in progress.

3. The coach and manager will ensure all Saskatchewan athletes are aware of the schedule of
events, running order, details of coach/manager meetings, and any schedule changes for the
tournament.

4. The coach and manager will ensure that each Saskatchewan athlete is well represented at all
times throughout the tournament, ie. during reride disputes or any other interaction that may
require assistance.

5. The coach/manager will ensure that alternate equipment/parts are available and ready for
quick replacement during each event.

6. The coach will be in the boat for the entire event familiarization.

7. The manager will be on shore overseeing and maintaining running order as well as keeping
track of time during eventi familiarization.

8. The coach is to ensure that each Saskatchewan athlete is provided with shore coaching during
his/her event if requested.

9. The coach/manager will ensure that all Saskatchewan athletes have safe transportation to and
from the tournament site and any tournament related events (only at tournaments where
WSWS provides tournament transportation, ie. vans).

10. The coach/manager will ensure that each Saskatchewan athlete who is competing at the
tournament, but cannot attend registration, is registered (athletes who cannot attend
registration must contact an WSWS Executive member to request pre-registration).

11. The coach/manager will ensure that all team members traveling with the team are properly
registered.

12. The coach/manager will ensure that accommodations are adequate and available for each
athlete who is traveling with the team.

13. The coach/manager will ensure that the WSWC code of conduct is adhered to at all times.

14. The coach and manager will not be held responsible for minors. Parents are encouraged to
make arrangements for the supervision of their children.

Reviewed: 2024.
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15. Guidelines for Participation Grassroots Traveling Coaches
(Roles)

1. The Participation Grassroots Traveling Coaches will be available to carry out all necessary
water ski and wakeboard activities assigned during the months of June, July and August.

2. The Participation Grassroots Traveling Coaches will set up sites for hosts at the host’s request,
with the V.P. Sport for All’'s approval.

3. The Participation Grassroots Traveling Coaches will set up sites two days prior to provincials
and three days prior to Westerns if the host club makes a formal request to the V.P. Sport for
All. This will be at WSWS expense.

4. The Participation Grassroots Traveling Coaches will be responsible for on-site organization and
instruction of towed water sport clinics throughout the period of the contract.

5. The Participation Grassroots Traveling Coaches must conduct himself/herself in a responsible
manner with the understanding that the position is also one of public relations for WSWS. At
no time will any harassment be tolerated. This coach will adhere to all WSWSask Policies
regarding conduct.

6. Dates for the clinics will be arranged by Participation Grassroots Traveling Coaches and the
Executive Director. If it is necessary to cancel a clinic, every effort will be made to arrange an
alternate date. Should the budgeted days for the season be attained the hosting club will not
be charged for canceled clinic days. If the budgeted days for the season are not met by season
end the host of the clinic days could be charged an administration fee of not less than $150.00
per canceled day.

7. The Participation Grassroots Traveling Coaches will be paid as per the current Grid for WSWS
Grassroots Traveling Clinic Coaches.

8. The Participation Grassroots Traveling Coaches will arrange for safe storage and deliver the
boat to the next Traveling Clinic site at the close of each preceding clinic.

9. All monies collected and all membership forms must be sent to the Treasurer or Executive
Director at the end of every two weeks.

10. The Participation Grassroots Traveling Coaches must fill out the logbook completely daily and
submit this to the V.P. Sport for All or the Executive Director immediately following the clinic
week, before funds will be advanced.

11. An evaluation form should be filled out by the host club at the end of each clinic and
forwarded to the V.P. Participation or Executive Director.

12. A full report of summer activities and recommendations will be forwarded to the Executive
Director on before September 15 of the year of the contract for presentation at the AGM.
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13. The Participation Grassroots Traveling Coaches will be responsible for transporting,
maintenance and overall care of the boat during his or her term of contract.

14. He/she will drive the boat at all times during clinics and tournaments, except where a
qualified boat driver has been designated to drive. Waiver forms for boat drivers other than
the coach must be signed. All boat drivers must be WSWS members to insure insurance is in
place.

15. He/she will fill out the logbook concerning hours and boat maintenance and return this to the
V.P. Sport for All or the Executive Director at the end of each two week period.

16. At no time will the Participation Grassroots Traveling Coaches be allowed to employ help
either in return for monies or free skiing without the consent of the Executive.

17. Repairs: Repairs for the Boat and Trailer will be authorized by:
a. the Participation Grassroots Traveling Coach if repairs are under $1000.00.
b. the V.P. Sport for All if repairs exceed $1000.00.

18. The full job description is on the Waterski and Wakeboard Saskatchewan website.

Reviewed: 2024.
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16. Guidelines for the Travel Clinic

Waterski Wakeboard Sask provides grassroots programming as part of their commitment to the LTAD
model for SaskSport and Waterski Wakeboard Canada. The Travel Clinic is a program under the
direction of the VP Sport for All, in consultation with the directors for grassroots and the Executive
Director. Priority for booking the Travel Clinic will be for registered clubs. Once clubs have had the
opportunity to book, the Executive Director will advertise openings for the season and plan the clinics
with the VP Sport for All.

Adopted Jan. 2026

17. Guidelines for the WSWS Boat

1. Boat use: The boat will be available for use at clinics, tournaments, team training and other
events only if prior approval has been obtained from the Executive.

2. Boat fee: A minimum fee of $500.00 will be charged for use of the boat at tournaments and
other events, unless the Executive approves other arrangements.

3. Care and Maintenance: The V.P. Sport for All will assume overall responsibility for the boat.
The Participation Grassroots Traveling Coaches will be responsible for transporting,
maintenance and overall care of the boat during his/her term of employment.

4. Repairs: Repairs for the Boat and Trailer will be authorized by:

a. the Participation Grassroots Traveling Coach if repairs are under $1000.00.
b. the V.P. Sport for All if repairs exceed $1000.00.
c. All bills are to be submitted to the Treasurer or Executive Director within ten days.

5. Licensing and Insurance: It will be the responsibility of the VP Participation to ensure that the
boat is properly license and insured.

Reviewed: 2024.
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18. Guidelines for the Cable Park Function and Operation

Waterski Wakeboard Saskatchewan (WSWS) Cable Park is a non-profit organization that provides an
urban destination for water sports enthusiasts. WSWS Cable Park offers wakeboarding, waterskiing,
and other related water sports, using an overhead cable system to pull riders across the water, making
the sport more accessible and affordable for youth and families. This unique approach to economic
and environmental sustainability, coupled with its commitment to promoting physical fitness and
active lifestyles makes it a popular destination for families, groups, and individuals.

1. Purpose:

To build participation in Towed Watersports, and to create opportunities for increased
membership in the association.

2. The oversight for the Cable Park is provided by the VP Sport for All, including job posting,
hiring and staff management, in cooperation with the Executive Director — Staff at the park
will have specific duties, including but not limited to:

a. Serve as an advocate for towed watersports and for WSWS.

Become knowledgeable about cable sports and the supporting equipment and use
this expertise to educate, inform, inspire, and support participants.

Operate the cable system and give participants instruction as needed.

Instruct guests on the proper usage of equipment and lifejackets.

Teach guests the cable rules (i.e., safety rules, proper exiting, features, etc.).
Assist guests with any problems.

Monitor guests' conduct and enforcing riding rules.

S® o o0

Retrieve ropes, boards, etc., when needed.
Oversee the safety of fallen participants and assisting guests out of the water if
needed.
Become aware of and follow all safety rules and serve as a role model to others.
Ensure cable system is functioning properly and make adjustments as necessary.
Assist with group set-up and clean-up.

. Ensure all rental equipment and gear is in good condition and stored properly.
Operate the boat, maintain the battery, and store it properly.

— X bl

© > 3

Check, clean and make minor repairs to the features, and report any major issues to

the VP Sport for All.

p. Instruct customers on how to register as they arrive, and monitor client list provided
by the system for online registrations.

g. Keep guest services building, areas and grounds clean and safe.

r. Perform required daily maintenance to cable system.

3. The full job description is on the Waterski and Wakeboard Saskatchewan website)

Reviewed: 2024.
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19. Guidelines for Provincial Championships Site Rental

1. The site must be capable of accommodating all registered WSWS disciplines (Jump,
Wakeboarding, Slalom and Tricks).

2. Site must have a minimum interference with other water vehicles during the tournament.

3. Site must have power near the tournament area for calculating results. (Generators are
acceptable).

4. Hosting body must submit their proposal 2 weeks prior to the AGM to the WSWS Executive
for the tournament year. This proposal needs to include a financial budget for the
tournament.

5. Additional advantages include:

Site is well protected from predominant winds.

Site is free from 90 degree embankments (sharp shore edges cause backwash).
Site has been surveyed and is accurate.

Site is equipped with an announcers booth and calculators quarters.

Hosting body organizes social functions and off water activities.

Hosting body promotes and advertises the tournament.

Do o0 T W

Approved: April 2024.
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20. Concussion Policy

1. What s a Sports Concussion?

a. According to the Consensus statement on Concussion in Sport: the 4th International
Conference on Concussion in Sport, Zurich 2012, a Sports Concussion is a brain injury
and is defined as a complex pathophysiological process affecting the brain, induced by
traumatic biomechanical forces.

b. Concussion may be caused either by a direct blow to the head, face, neck or
elsewhere on the body with an “impulsive” force transmitted to the head.

c. Concussion typically results in the rapid onset of short-lived impairment of
neurological function that resolves spontaneously. However, in some cases,
symptoms and signs may evolve over a number of minutes to hours.

d. Concussion may result in neuropathological changes, but the acute clinical symptoms
largely reflect a functional disturbance rather than structural injury.

e. Concussion results in a graded set of clinical syndromes that may or may not involve
loss of consciousness. Resolution of the clinical and cognitive symptoms typically
follows a sequential course. However, it is important to note that in some cases
symptoms may be prolonged.

2. Health Care Team

Provincial Championships

Water Ski and Wakeboard provincial championships will utilize the following process to assess
concussions that occur at the championships: Any athlete suspected of suffering a concussion
will be asked to consult with a medical professional, and may be asked to cease participation
in the event.

Other Competitions and Practices

Coaches for WSWSask clinics have up to date First Aid, including education on concussion
recognition and management. They are aware that participants who sustain a blow to the
head or body may have suffered a concussion, and should be referred to a medical

professional. WSWSask will rely on the athlete’s health care professional for return to play
clearance post-concussion.

3. Concussion Prevention and Education

Information regarding concussion prevention and management is posted at www.wswsask.ca.

The athlete resources, listed above, will be sent to all Sask First team members and any
interested members at the start of the season. Anyone interested in athlete resources is
invited to email wswsask@gmail.com.
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Pre-Season Concussion Assessment

It is the expectation that any athletes participating in the Sask First and Grassroots programs
with WSWSask complete the Health History form in Appendix A of this policy, and disclose any
prior concussions. Any athletes with pre-existing medical conditions may be asked for further
information from their health care professional prior to participation.

Concussion Management During the Season
Recognize the Concussed Athlete

Coaches will be made aware of the forces that cause concussion in athletes, and be vigilant in
recognizing signs and symptoms of concussion in an athlete who has suffered a blow to the
head or body. Any athlete suspected of suffering a concussion must be immediately removed
during the competition or practice. The athlete will be monitored until a parent or guardian
can be notified and care is transferred to them. Serial monitoring of the athlete is
recommended as concussion can be an evolving injury that changes over the first 24-48 hours.

Further Evaluation of the Concussed Athlete
Any athlete suspected of having a concussion should:

* Have an appointment with their physician for assessment and to begin the
Return to Learn and Play Protocols, and/or

* Have evaluation and treatment by a physiotherapist/chiropractor/athletic
therapist, if symptoms persist.

Evaluation of the concussed athlete should include:

=  Mechanism of Injury

*  Concussion History and Modifiers
= Symptoms

* Neurological Exam

* Mental Status

= Cognitive Function

= Gait

= Balance

» Vestibular
= Cervical

7. Treatment of the Concussed Athlete

The first step in concussion management is symptom limited physical and cognitive rest.

= Physical Rest - no training or practice
=  Cognitive Rest — removal from school or work
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Under the advice of a medical professional, multimodal approach will be used in the symptom
management of an athlete with a concussion. This may include the following professionals or
therapies:

* Medical Management

=  Physiotherapy/Athletic Therapy
» Massage Therapy

»  Chiropractic

= Vestibular Rehabilitation

»= Cognitive Therapy

8. Return to Play and Learn Protocol

As the athlete’s symptoms improve a graduated return to cognitive activities will be initiated
under the supervision of a health care professional. This may include a gradual increase in
tasks that require focus, attention and memory. Classroom learning may include partial
attendance at school, a delay in assignments or exams, and other modifications in the learning
environment. Upon improved cognitive function, the athlete will begin the return to play
protocol.

The athlete must receive medical clearance (Appendix A) from their health care professional
to begin the graduated return to play protocol. The athlete’s progression through the protocol
will be monitored by their health care professional. The final full return to play is a medical
decision.

Adopted: 21 September 2016.

Reviewed Jan. 2023
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Date completed:

Name:

Address:

Phone number (day):

Date of birth:

Male: [
Female: [
Other: [

Email:

In case of emergency, contact:

Name:

Phone number (day):

Phone number (night): Relationship:

Concussion and Concussion Modifier History

Have you ever had or do you have Indicate:
' ! Yes (Y) | Describe (year, context, treatment)
now:
No (N)
Concussion
Migraines
Neck/back problems

Fainting spells

Learning disabilities

ADHD

Motion sickness

Depression
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Please describe relevant medications:

Signature of parent/guardian (if athlete under 18):

Date:

NOTE: Medical data is confidential. This card must be kept in the care of authorized personnel only.
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21. Water Ski and Wakeboard Saskatchewan Privacy Policy

1. Our Privacy Commitment

a. Water Ski and Wakeboard Saskatchewan (WSWS) is committed to keeping personal
information accurate, confidential, secure and private.

b. Based on the Personal Information Protection and Electronic Documents Act (PIPEDA),
this Policy describes how WSWS adheres to the ten principles of privacy set out in
PIPEDA which are summarized in the attached Schedule “A.” The Privacy Policy will
outline the types of personal information we may collect from members, athletes and,
where applicable, donors and customers, and explains how we may use it and disclose
it to others. It will also outline the safeguards we implement to protect personal
information and provide to members and donors the opportunity to access and
correct personal information we have about them.

c. A copy of PIPEDA is available at the federal Privacy Officer’s website at
www.privcom.gc.ca and in Section 1.1.

2. Information We Gather and Use — Collecting Your Personal Information

a. This policy only applies to your personal information that we collect or use in relation
to a commercial activity of WSWS.

b. At WSWS we ask for your permission when we collect, use or disclose your personal
information in the course of a commercial activity. Personal information is that which
refers to you specifically and is collected in person, over the telephone or by
corresponding with you via mail, facsimile, or over the internet.

¢. When you request a service or membership from us, or participate in an athletic event
sanctioned by us, we, or our affiliates, subsidiaries or related organizations, may, with
your consent, collect personal information from you, which may include the following:

*  name;
* mailing address;

= email address;

* telephone number;

= contact numbers;

» date of birth;

» for competitions or awards, past competition results;

* in certain instances, pertinent health information regarding athletes.
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d. The following activities are examples of when WSWS may require the collection or use
of your personal information:

= collection of membership, registration or competition fees;

» organization of club activities;

= communicating with you about WSWS or related association or organization
activities;

= compiling member statistics;

= compiling member, athlete or registration lists;

= providing member, athlete or registration lists or member discipline or
suspension reports or histories to Sask Sport Inc. or Water Ski and Wakeboard
Canada;

* mailing out member newsletters;

» Selling programs for competition, promotional, fundraising or other purposes;

» participating in a dispute resolution process;

» participating in a fundraising or planned giving programs;

* communicating with members and athletes; and

= selling advertising in publications of WSWS that contain personal information
about the member, a donor or athletes (for example, athlete statistics).

e. During the application process to become a WSWS member, or to renew your
membership, or as a non-member, donor or athlete associated with WSWS, you may
have provided us with written consent respecting the collection, use and disclosure of
your personal information. This Privacy Policy is intended to supplement, and does
not replace or modify any such written consent previously provided.

f.  You have a choice whether to provide us with the personal information requested. In
our operations, however, your decision to withhold particular details may limit the
services, association or membership we are able to provide you. In some cases we
may not be able to enter into a relationship with you.

g. WSWS maintains a contact history for each member, which is used primarily for
service, collection and payment purposes. This information, however, is limited to
internal use and restricted to our employees, agents and restricted volunteers.

h. The information we ask you to provide varies with the circumstances of your activity
or the service you request such as:

= General Inquiry

e For general inquiries on our organization, you may need to provide
limited information such as your name, contact address or contact
number. This will allow us to contact you with regard to your interest
in WSWS.
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=  WSWS Service

® You may need to contact WSWS to make an inquiry as to your
standing as a member or your activities within the organization. In
such instances, we will ask you to provide, at minimum, your name
and residence.

= Athlete Participation

e We may be required to provide certain personal and statistical
information regarding athletes for the purposes of competitions or
rankings

e We may use the personal information you provide to us to:

o communicate with you;

o provide you with the information you have requested;

o provide statistical information and results for competitions
and events;

o provide statistical information to governing bodies, Sask Sport
Inc. and Water Ski and Wakeboard Canada, for purposes of
membership reporting; and

o advertising or promotional activities.

= With your consent, we may also send you information about other activities in
which we believe you would be interested. We want to assure you that we
only use your personal information for the purposes that we have disclosed to
you.

*  Most of the information we retain about you consists of your membership
and competition record. We use transactional information to keep track of
and report back to you in these areas, if requested.

3. With Whom We May Share Your Information
a. Related Associations and Organizations

=  WSWS and its employees and volunteers are all governed by our policies and
procedures to ensure that your information is secure and treated with the
utmost care and respect. To enable you to benefit from our full range of
activities and benefits, we may share information with other WSWS affiliates
or related organizations that perform services on our behalf or provide
services to you.

b. Employees and Volunteers
* Inthe course of daily operations, access to private, sensitive and confidential

information is restricted to authorized employees or volunteers who have a
legitimate purpose and reason for accessing it. For example, when you call or
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e-mail us, our designated employees will access your information to verify
that you are the member and to process your requests.

As a condition of their employment or volunteer activities, all or our
employees and volunteers are required to abide by the privacy standards we
have established. WSWS educates our employees, agents and volunteers
about the responsibilities of handling personal information. Unauthorized
access to and/or disclosure of member information by an employee or
volunteer of WSWS is strictly prohibited. All employees and volunteers are
expected to maintain the confidentiality of personal information at all times
and failing to do so could result in appropriate disciplinary measures, which
may include dismissal or termination of volunteer activities.

c. Outside Service Suppliers

d. Other

We sometimes contract outside organizations to perform specialized services,
such as processing data, applying payments or facilitating mail-outs. Our
service suppliers may at times process or handle some of the information we
receive from you.

When we contract with our suppliers to provide specialized services, they are
given only the information necessary to perform those services. Additionally,
they are prohibited from storing, analyzing or using that information for
purposes other than to carry out the service contracted with us to provide.
Our suppliers are bound by contractual obligations designed to protect the
privacy and security of your information. As part of our contract agreements,
our suppliers and their employees are required to protect your information in
a manner consistent with the privacy policies and practices that we have
established.

We do share personal information of our members in the following
circumstances:

e When required by law - There are some types of information that we
are legally required to disclose. We may also be required to disclose
information in connection with a legal proceeding or court order to
authorities. Only the information specifically requested by legitimate
authorities will be disclosed;

e When permitted by law - In certain other situations we may be
required to disclose personal information, such as when returning a
cheque due to insufficient funds or when dealing with a legal matter
that concerns your membership or activities within WSWS;

e When disclosure is clearly in your best interests, as determined in the
sole discretion of WSWS, and consent cannot be obtained in a timely
manner;

Where the information is considered to be in the public domain;
To collect a debt owed to WSWS; and
In cases of emergency.
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e. WSWS may disclose the following kind of personal information about you:

* Information we receive from you on your application and other forms you
submit to us or communications between us, including by writing, by
telephone, by fax or by electronic format. This information includes, for
example, your name, your address, and telephone number.

* Information about your dealings and relationship with us and our related
associations and organizations. For example, this information includes your
membership status and athletic activities.

f. We may also disclose the same kind of personal information described above with
respect to our former members.

How we Safeguard your Information

a. At WSWS, we do our best to protect the privacy of our members. All of our databases
are password protected and customer information is given to employees and
restricted volunteers only to conduct their jobs or tasks.

Internet Websites

a. We do not monitor individual use of our website at www.wswsask.ca. We, or our
internet designing company do however monitor activities on the website to improve
its functionality. This information does not contain personal information, beyond
what is needed for contact purposes, and is not permanently stored for future use.

Verifying Your Information

a. At WSWS decisions that directly impact you are made based on the information we
have about you. Therefore, it is important that your personal information is accurate
and complete.

b. Asa member, athlete, donor or customer, you have the right to access, verify and
amend your personal information held by us.

Accessing your Personal Information

a. WSWS will provide a procedure for its members, athletes and non-member customers
to view information held by WSWS and to report and quickly remedy inaccurate
information. There are certain situations where WSWS may not provide an individual
access to their personal information, including those instances where:

» the information is prohibitively costly to provide;

» the information contains references to other individuals, including members,
donors or non-member customers;

* the information cannot be disclosed for legal, security or commercial
proprietary reasons; and

» the information is subject to solicitor-client or litigation privilege.
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8. Withdrawing Consent

a. Upon becoming a member of WSWS, participating in activities arranged or sanctioned
by us, you consent to our use, collection, verification and disclosure of your personal
information in accordance with this Policy. You may at any time withdraw your
consent for your personal information to be used for certain purposes. A withdrawal
of consent must be in writing and must be sent to us via registered mail to the
address WSWSask 14-401 45th St W.Saskatoon, S7L 5Z9. If your consent is withdrawn,
this may restrict our ability to assist you or to extend membership privileges and we
may not be able to provide you with all of our benefits, products and services.

Personal Information Protection Electronic Documents Act (PIPEDA)

7.

Personal information from club registration will be used and/or disclosed by Water Ski and
Wakeboard Saskatchewan for, Sask Team participation, results (media), and providing clubs
their membership information. Should a parent/guardian or athlete wish to restrict the
release of and/or publication of personal information within the standard operating
parameters of competitions, the individual or parent/guardian must send an email

to wswsask@gmail.com specifying the parameters under which the personal information be
used.

Operational uses and disclosures of personal information by Water Ski and Wakeboard
Saskatchewan.

Forwarding Member information to their clubs.

Publishing individual photos that are taken at competitions or awards presentations.
Publishing photos or videos that are used in electronic or print media.

Publishing names, genders, club affiliations and results in newsletters and other
communications, in print form, electronic, posted to Water Ski and Wakeboard Saskatchewan
website or otherwise.

Other activities within the water ski and wakeboard community.

In Summary

We take our responsibility to respect and protect the confidentiality of your personal information very
seriously. For more information about our commitment to protect the privacy and confidentiality of
your personal information or to express any concerns you may have, please contact
wswsask@gmail.com

Adopted: March 2012.

Revised: April 2019.

Reviewed 2024

Reviewed 2026
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Schedule A: WSWS Privacy Policy Principles

e Principle 1: Accountability
An organization is responsible for personal information under its control and shall designate
an individual or individuals who are accountable for the organization's compliance with the
following principles.

e Principle 2 -- Identifying Purposes
The purposes for which personal information is collected shall be identified by the
organization at or before the time the information is collected.

® Principle 3 -- Consent
The knowledge and consent of the individual are required for the collection, use, or disclosure
of personal information, except where inappropriate.

e Principle 4 -- Limiting Collection
The collection of personal information shall be limited to that which is necessary for the
purposes identified by the organization. Information shall be collected by fair and lawful
means.

e Principle 5 -- Limiting Use, Disclosure, and Retention
Personal information shall not be used or disclosed for purposes other than those for which it
was collected, except with the consent of the individual or as required by law. Personal
information shall be retained only as long as necessary for the fulfillment of those purposes.

e Principle 6 -- Accuracy
Personal information shall be as accurate, complete, and up-to-date as is necessary for the
purposes for which it is to be used.

® Principle 7 -- Safeguards
Personal information shall be protected by security safeguards appropriate to the sensitivity
of the information.

e Principle 8 -- Openness
An organization shall make readily available to individuals specific information about its
policies and practices relating to the management of personal information.

® Principle 9 -- Individual Access
Upon request, an individual shall be informed of the existence, use, and disclosure of his or
her personal information and shall be given access to that information. An individual shall be
able to challenge the accuracy and completeness of the information and have it amended as
appropriate.

e Principle 10 -- Challenging Compliance
An individual shall be able to address a challenge concerning compliance with the above
principles to the designated individual or individuals accountable for the organization's
compliance.
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22. Board Diversity Policy

Waterski and Wakeboard Saskatchewan (WSWS) values the benefits that diversity can bring to its
board of directors. Diversity promotes the inclusion of different perspectives and ideas, mitigates
against group think and improves oversight, decision-making and governance. Diversity on the Board
also demonstrates our commitment to diversity at all levels within our programming.

WSWS seeks to maintain a Board comprised of talented and dedicated directors with a diverse mix of
experience, skills and backgrounds collectively reflecting the strategic needs of the association. When
assessing Board composition or identifying suitable candidates for appointment or re-election to the
Board, WSWS will consider candidates using objective criteria having due regard to the benefits of
diversity and the needs of the Board.

For purposes of this policy, diversity includes business experience, geography, age, gender, visible
minorities, Indigenous peoples, persons with disabilities and sexual orientation. WSWS is required to
report annually to SaskSport on the diversity of its members.

With a view to enhancing Board diversity, WSWS has adopted the following practices:

e When recruiting new candidates for director, search protocols will extend beyond the
networks of existing Board members and include the identification of a reasonable proportion
of candidates from equity groups.

e The Nomination Committee will be tasked to help identify candidates for appointment to the
Board, and will be specifically directed to include women candidates and candidates who are
members of other designated groups.

e In furtherance of Board diversity, WSWS aspires to attain by its annual meeting in 2024 and
thereafter maintain a Board composition in which at least 30.0% of the Board are women.

® WSWS believes promotion of diversity is best served through careful consideration of all of
the knowledge, experience, skills and backgrounds of each individual candidate for director in
light of the needs of the Board without focusing on a single diversity characteristic and,
accordingly, has not adopted further specific Board diversity goals.

When assessing the composition of the Board, the principal focus is on the ensuring the Board has the
diverse experiences, skills and backgrounds needed to oversee collectively the association and take a
balanced approach when considering the extent to which personal characteristics are taken into
account.

The Board seeks to maintain diversity in membership of its committees and in Board leadership roles
and will consider diversity when assigning chair roles for the Board and its committees.

Annually, the Board or a committee of the Board will review this policy and assess its effectiveness in
promoting a diverse Board and the progress of WSWS in achieving target(s) (if any) set out in this
policy, and make recommendations for edits and updates as appropriate.

Reviewed: 2024.
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23. Guidelines for Disciplinary Action

1. Any competitor at any tournament, either sanctioned or not, may be subject to disciplinary
action for unsportsmanlike or improper conduct by a simple majority vote of the Board.

2. Any representative of WSWS referring to coach, manager or others so designated by WSWS
may be subject to disciplinary action for unsportsmanlike or improper conduct by a simple
majority vote of the Board.

3. Such disciplinary action may involve removal of financial assistance to the athlete or persons
so involved or any other reasonable action the Board may decide upon.

4. Such disciplinary action to be voted upon within forty-five (45) days of the Board having been
made aware of the action.

Approved: January 2024
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24, Safe Sport Policy Suite

INTRODUCTION

Waterski and Wakeboard Saskatchewan has a fundamental obligation and responsibility to protect
the health, safety and physical and mental well-being of every Individual that is involved in the towed
watersports community.

Waterski and Wakeboard Saskatchewan takes any situation involving misconduct, Maltreatment and
Prohibited Behaviour very seriously; for this reason, Waterski and Wakeboard Saskatchewan is
collectively committed to enacting and enforcing strong, clear, and effective policies and processes for
preventing and addressing all forms of misconduct, Maltreatment and Prohibited Behaviour.

This Safe Sport Policy Manual contains policies that apply to the towed watersports community in the
province of Saskatchewan. The policies are intended to promote a safe sport environment in a
manner that allows for consistent, immediate, appropriate and meaningful action should any issues
arise, but also to prevent issues from arising by communicating expected standards of behaviour to all
participants.

Waterski and Wakeboard Saskatchewan adopted the Universal Code of Conduct to Prevent and
Address Maltreatment in Sport (UCCMS) on March 24t, 2024. The UCCMS shall therefore be
considered as incorporated by reference in this Safe Sport Policy Manual and will apply, as amended
from time to time by the relevant functions of Abuse-Free Sport, to all Individuals as a condition of
their participation in towed watersports in Saskatchewan.

Where applicable, any allegations involving Maltreatment and/or Prohibited Behaviour, as those terms
are defined in the UCCMS, as amended from time to time by the Sport Dispute Resolution Centre of
Canada (SDRCC), that involves a UCCMS Participant, must be Reported directly to the Office of the Sport
Integrity Commissioner (OSIC),* which will manage the matter in accordance with the Canadian Sport
Dispute Resolution Code, and any other relevant and applicable policies.

Any allegations of an alleged breach of any of the policies included or referred to in this Safe Sport
Policy Manual, including those involving Maltreatment and/or Prohibited Behaviour that do not fall
within the authority of OSIC, as described above, must be Reported to Sask Sport’s Independent Third
Party, and shall be managed in accordance with this Safe Sport Policy Manual (and any other
applicable policies). If the Independent Third Party receives a Report involving allegations of
Maltreatment and/or Prohibited Behaviour that should have been Reported to OSIC as described
above, they shall refer the matter to the OSIC and notify the Individual(s) that made the complaint of
such action.

Except for those matters that must be reported to the OSIC, upon receipt of a Report from an
Individual, the Independent Third Party will determine the appropriate forum and manner to address
the complaint.

It should also be noted that certain policies found in this Safe Sport Policy Manual also apply to
matters beyond safe sport (i.e., the Appeal Policy). As such, these policies will also be published on
Waterski and Wakeboard Saskatchewan’s website so that they are accessible and applicable in all
relevant areas.

1 The Office of the Sport Integrity Commissioner is also referred to as Abuse-Free Sport.
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Lastly, Waterski and Wakeboard Saskatchewan notes and wishes to advise the Saskatchewan towed
watersports community that, if any Policy, in whole or in part, is excerpted from this Safe Sport Policy
Manual, any such action must be taken with the knowledge, and disclosure to any receiving party,
that the Policy is part of the Safe Sport Policy Manual, which may impact its application or
understanding.?

2 Circumstances may arise where one of the policies — or certain sections of a policy — in this Safe Sport Policy
Manual are referenced in a document or communication outside of this Safe Sport Policy Manual. In such
circumstances, it is important for the reader to understand that the policy or section(s) of the policy that are
referenced in this manner may be required to be read in conjunction with other policies or the rest of the policy
(where only certain sections are referenced) in order to have a full comprehension of how the policies must be
applied.
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Safe Sport Suite Definitions

The terms defined below shall apply to Waterski and Wakeboard Saskatchewan’s policies included
in this Waterski and Wakeboard Saskatchewan Safe Sport Policy Manual. Defined terms are
capitalized in the policies included herein.

1.

“Affected Party” — any individual or entity, as determined by the Appeal Manager, who may
be affected by a decision rendered under the Appeal Policy and who may have recourse to an
appeal in their own right under the Appeal Policy.

“Appellant” — the Party appealing a decision pursuant to the Appeal Policy.

“Appeal Manager” — an individual appointed by Waterski and Wakeboard Saskatchewan to
oversee the administration of the Appeal Policy. The Appeal Manager’s responsibilities shall
include those as described in the Appeal Policy. The Appeal Manager shall be independent of
Waterski and Wakeboard Saskatchewan. Appeal Managers that satisfy the relevant
requirements to perform such duties can be found on the Sask Sport website here.

“Athlete” —includes any Individual who is registered with Waterski and Wakeboard
Saskatchewan (either directly or indirectly through their club, national sport organization or
other sport organization) for either recreational or competitive purposes.

“Board” — the Board of Directors of Waterski and Wakeboard Saskatchewan.

“Case Manager” — an independent individual appointed by Waterski and Wakeboard
Saskatchewan to fulfill the responsibilities described in the Discipline and Complaints Policy. In
order to be appointed as a Case Manager, the individual must have relevant experience and
skills to manage complaints and perform their duties, either as a legal practitioner or sport
administrator. Case management service providers that satisfy the relevant requirements to
perform such duties can be found on the Sask Sport website here.

“Complainant” — the Party making a complaint pursuant to the Discipline and Complaints
Policy and as referred to in the Investigations Policy.

“Complaint Resolution Officer” — an individual appointed by Waterski and Wakeboard
Saskatchewan to handle the duties of the Complaint Resolution Officer as described in the
Discipline and Complaints Policy. Complaint Resolution Officers that satisfy the relevant
requirements to perform such duties can be found on the Sask Sport website here.

“Criminal Record Check (CRC)” — a search of the RCMP Canadian Police Information Centre
(CPIC) system for adult convictions.

10. “Days” — calendar days.?

3 For the purpose of calculating deadlines, the following shall apply: the day of the act is not included in the
calculation (i.e., the date of receipt of a decision is not Day 1); instead, the deadline would start on the day
following receipt of the decision and would expire at midnight (in the location of the individual seeking to file an
appeal) on the last day of the period. If the end date is a Saturday, a Sunday or a legal holiday, the period runs
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“Director of Sanctions and Outcomes” — the individual(s) responsible for overseeing the
imposition of Provisional Measures, agreed outcomes, Sanctions and appearing before the
Safeguarding Tribunal or the Appeal Tribunal in cases arising from a potential breach of the
Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS) (or other
conduct rules, as applicable) within the jurisdiction of the Office of the Sport Integrity
Commissioner (OSIC).

“Discrimination” — as defined in the UCCMS and as amended from time to time by the Sport
Dispute Resolution Centre of Canada (SDRCC).

“Enhanced Police Information Check (E-PIC)” — a Criminal Record Check plus a search of local
police information, available from Sterling Backcheck.

“Event” — an event sanctioned by Waterski and Wakeboard Saskatchewan, and which may
include a social Event.

“Harassment” — a vexatious comment (or comments) or conduct against an Individual or
group, irrespective of whether the comment or conduct occurs in person or via any other
media, including social media, which is known or ought to reasonably be known to be
unwelcome. Types of behaviour that constitute Harassment include, but are not limited to:

a. Written or verbal abuse, threats, or outbursts;

b. Persistent unwelcome remarks, jokes, comments, innuendo, or taunts;

c. Racial harassment, which is racial slurs, jokes, name calling, or insulting behaviour or
terminology that reinforces stereotypes or discounts abilities because of racial or
ethnic origin;

Leering or other suggestive or obscene gestures;
Condescending or patronizing behaviour which is intended to undermine self-esteem,
diminish performance or adversely affect working conditions;

f.  Practical jokes which endanger a person’s safety, or which may negatively affect
performance;

g. Hazing, which is any form of conduct which exhibits any potentially humiliating,
degrading, abusive, or dangerous activity, which does not contribute to any
Individual’s positive development, but is required to be accepted as part of a team or
group, regardless of the individual’s willingness to participate. This includes, but is not
limited to, any activity, no matter how traditional or seemingly benign, that sets apart
or alienates any teammate or group member based on class, number of years on the
team or with the group, or ability;

h. Unwanted physical contact including, but not limited to, touching, petting, pinching,
or kissing;

i. Deliberately excluding or socially isolating a person from a group or team;

j.  Persistent sexual flirtations, advances, requests, or invitations;

k. Physical or sexual assault;

until the next day that is not a Saturday, a Sunday or a legal holiday. For example, if an Individual receives a
decision on Thursday December 17, 2020, the 14-day deadline to appeal this decision starts on Friday December
18, 2020 and would expire on Friday January 1, 2021. However, since January 1, 2021 is a legal holiday, January
2, 2021 is a Saturday, and January 3, 2021 is a Sunday, the deadline to appeal would expire at midnight (in the
location of the individual seeking to file an appeal) on January 4, 2021.
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|.  Behaviours such as those described above that are not directed towards a specific
person or group but have the same effect of creating a negative or hostile
environment; and/or

m. Retaliation or threats of retaliation against a person who Reports harassment to
Waterski and Wakeboard Saskatchewan.

“Independent Third Party” — the independent organization or individual(s) retained by Sask
Sport to receive complaints and to fulfill the responsibilities outlined in the Discipline and
Complaints Policy, Investigation Policy and Appeal Policy, as applicable.

“Individuals” — refers to all categories of members defined in the Bylaws of Waterski and
Wakeboard Saskatchewan, as well as all people employed by, contracted by, or engaged in
activities with Waterski and Wakeboard Saskatchewan including, but not limited to,
employees, contractors, athletes, coaches, officials, volunteers, managers, administrators,
parents or guardians, spectators, committee members, directors or officers.

“Maltreatment” — as defined in the UCCMS, and as amended from time to time by the SDRCC.

“Members” — refers to club members, otherwise known as affiliated clubs, as defined in the
Bylaws of Waterski and Wakeboard Saskatchewan.

“Minor” — any Individual who is under the age of 18. Adult Individuals are responsible for
knowing the age of a Minor.

“OSIC” — the Office of the Sport Integrity Commissioner, which is an independent division of
the SDRCC, which comprises the functions of the Sport Integrity Commissioner.

“Parties” — in the context of a complaint under the Discipline and Complaints Policy, the
Complainant and Respondent; in the context of an appeal under the Appeal Policy, the
Appellant, Respondent and Affected Party (or Parties).

“Person in Authority” — any Individual who holds a position of authority within Waterski and
Wakeboard Saskatchewan, including, but not limited to, coaches, officials, managers, support
personnel, chaperones, committee members, directors or officers. In addition to the
responsibilities described for Individuals in the Code of Conduct and Ethics, a Person in
Authority shall be responsible for knowing what constitutes Maltreatment and Prohibited
Behaviour.

“Provisional Suspension” — means that the Individual is barred temporarily from participating
in any capacity in any Event or activity of Waterski and Wakeboard Saskatchewan (or, as
applicable, Waterski and Wakeboard Saskatchewan’s Members), or as otherwise decided
pursuant to the Discipline and Complaint Policy, prior to the decision rendered in a hearing
conducted pursuant to the Discipline and Complaints Policy.

“Power Imbalance" — as defined in the UCCMS and as amended from time to time by the
SDRCC.
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“Prohibited Behaviour” — as defined in the UCCMS and as amended from time to time by the
SDRCC.

“Prohibited Method” — as defined in the Canadian Anti-Doping Program, as amended from
time to time by the Canadian Centre for Ethics in Sport.

“Prohibited Substance” — as defined in the Canadian Anti-Doping Program, as amended from
time to time by the Canadian Centre for Ethics in Sport.

“Reporting (or Report)” — as defined in the UCCMS and as amended from time to time by the
SDRCC.

“Respondent” — the Party responding to a complaint or investigation; or, in the case of an
appeal, the body or organization whose decision is being appealed, or the Individual who was
the subject of a decision that is being appealed.

Waterski and Wakeboard Saskatchewan Safe Sport Liaison - Waterski and Wakeboard
Saskatchewan will identify at least one designated individual who is responsible for acting as a
representative of their organization and lead point of contact for any safe sport or dispute
resolution matters. This includes, but is not limited to; 1) working directly with the
Independent Third Party to select Complaint Resolution Officers, Case Managers and Appeal
Managers from approved listing (found on Sask Sport’s website), 2) ensuring major and minor
sanctions are enforced, 3) ensuring mediation agreements are approved by Waterski and
Wakeboard Saskatchewan /club and upheld, 4) long-term suspensions (1 year or longer) are
reported to Sask Sport, 5) screening requirements and educational/training requirements are
enforced. Safe Sport Liaisons must have knowledge and experience in board governance and
must have completed the Governance Essentials e-learning course offered by the Canadian
Centre for Ethics in Sport.

“Sexual Harassment” — as defined in the UCCMS and as amended from time to time by the
SDRCC.

“Social media” — the catch-all term that is applied broadly to computer-mediated
communication media such as blogs, YouTube, Facebook, Instagram, Tumblr, Snapchat,
TikTok, and Twitter.

“SDRCC” —the Sport Dispute Resolution Centre of Canada.

“Tampering” — as defined in the Canadian Anti-Doping Program, as amended from time to
time by the Canadian Centre for Ethics in Sport.

“UCCMS” — the Universal Code of Conduct to Prevent and Address Maltreatment in Sport, as
amended from time to time by the SDRCC.

“UCCMS Participant” - an Individual affiliated with Waterski and Wakeboard Saskatchewan’s
national sport organization, and who has signed the required UCCMS Participant consent
form.
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“Vulnerable Participant” — as defined in the UCCMS and as amended from time to time by the
SDRCC.

“Vulnerable Sector Check (VSC)” — a detailed check that includes a search of the RCMP
Canadian Police Information Centre (CPIC) system, local police information, and the Pardoned
Sex Offender database.

“Workplace” — any place where events, business or work-related activities are conducted.
Workplaces include but are not limited to, the office or facilities of Waterski and Wakeboard
Saskatchewan, work-related social functions, work assignments outside offices, work-related
travel, the training, and competition environment (wherever located), and work-related
conferences or training sessions.
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41. “Workplace Harassment” — vexatious comment(s) or conduct against a worker in a Workplace
that is known or ought reasonably to be known to be unwelcome. Workplace Harassment
should not be confused with legitimate, reasonable management actions that are part of the
normal work/training function, including measures to correct performance deficiencies, such
as placing someone on a performance improvement plan, or imposing discipline for workplace
infractions. Types of behaviour that constitute Workplace Harassment include, but are not
limited to:

a. Bullying;

b. Workplace pranks, vandalism, bullying or hazing;

c. Repeated offensive or intimidating phone calls, text messages or emails;

d. Inappropriate sexual touching, advances, suggestions or requests;

e. Displaying or circulating offensive pictures, photographs or materials in printed or
electronic form;

Psychological abuse;

g. Excluding or ignoring someone, including persistent exclusion of a person from work-
related social gatherings;

h. Deliberately withholding information that would enable a person to do his or her job,

perform or train;

Sabotaging someone else’s work or performance;

Gossiping or spreading malicious rumours;

Intimidating words or conduct (offensive jokes or innuendos); and/or

Words or actions which are known or should reasonably be known to be offensive,

embarrassing, humiliating, or demeaning.

bl

— X T

42. “Workplace Violence” — the use of or threat of physical force by a person against a workerin a
Workplace that causes or could cause physical injury to the worker; an attempt to exercise
physical force against a worker in a Workplace that could cause physical injury to the worker;
or a statement or behaviour that it is reasonable for a worker to interpret as a threat to
exercise physical force against the worker in a Workplace that could cause physical injury to
the worker. Types of behaviour that constitute Workplace Violence include, but are not
limited to:

a. Verbal or written threats to attack;

b. Sending or leaving threatening notes, text messages or emails;

c. Physically threatening behaviour such as shaking a fist at someone, finger pointing,
destroying property, or throwing objects;

Wielding a weapon in a Workplace;

Hitting, pinching or unwanted touching which is not accidental;

Dangerous or threatening horseplay;

Physical restraint or confinement;

Blatant or intentional disregard for the safety or wellbeing of others;

Blocking normal movement or physical interference, with or without the use of

equipment;

j.  Sexual violence; and/or

k. Any attempt to engage in the type of conduct outlined above.

S®m oo
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25. Athlete Protection Policy

Effective date March 2024
Archived date -

Date last reviewed March 2024
Scheduled review date March 2027
Replaces and/or amends New

Approved by

Waterski and Wakeboard Saskatchewan Board of Directors

Approved

March 2024

Purpose

1. This Athlete Protection Policy describes how Persons in Authority shall maintain a safe sport
environment for all Athletes.

Interactions between Persons in Authority and Athletes — the ‘Rule of Two’

2. Waterski and Wakeboard Saskatchewan and its Members strongly recommend the ‘Rule of
Two’ for all Persons in Authority who interact with Athletes, whether in person or remotely
(i.e., in virtual settings). The Coaching Association of Canada describes the intention of the
‘Rule of Two’ as follows.

3. Acoach must never be alone or out of sight with a minor athlete. Two NCCP trained or
certified coaches should always be present with an athlete, especially a minor athlete, when
in a potentially vulnerable situation such as in a locker room or meeting room. All one-on-one
interactions between a coach and an athlete must take place within earshot and in view of a
second coach except for medical emergencies. One of the coaches must also be of the same

gender as the athlete. Should there be a circumstance where a second screened and NCCP
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trained or certified coach is not available, a screened volunteer, parent, or adult can be
recruited.
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4. Waterski and Wakeboard Saskatchewan recognizes that fully implementing the ‘Rule of Two’,
as described above (and modified accordingly for Persons in Authority), in all circumstances,
may not always be possible. Consequently, at a minimum, interactions between Persons in
Authority and Athletes must respect the following:

a. Unless prohibited by public health order, the training and competition environments
should be open to observation so that all interactions between Persons in Authority
and Athletes are observable.

b. Private or one-on-one situations must be avoided unless they are open and
observable by another adult or Athlete.

c. Persons in Authority shall not invite or have a Vulnerable Participant (or Vulnerable
Participants) in their home without the written permission and contemporaneous
knowledge of the Vulnerable Participant's parent or guardian.

d. Vulnerable Participants must not be in any situation where they are alone with a
Person in Authority without another screened adult or Athlete present unless prior
written permission is obtained from the Vulnerable Participant’s parent or guardian.

Practices and Events

5. Asit relates to practices and/or competitions, the following shall be respected:

a. A Person in Authority should never be alone with a Vulnerable Participant prior to or
following a competition or practice unless the Person in Authority is the Athlete’s
parent or guardian.

b. If the Vulnerable Participant is the first Athlete to arrive, the Athlete’s parent should
remain until another Athlete or Person in Authority arrives.

c. If aVulnerable Participant would potentially be alone with a Person in Authority
following a competition or practice, the Person in Authority should ask another
Person in Authority (or a parent or guardian of another Athlete) to stay until all of the
Athletes have been picked up. If an adult is unavailable, another Athlete, who is
preferably not a Vulnerable Participant, should be present in order to avoid the
Person in Authority being alone with a Vulnerable Participant.

d. Persons in Authority giving instructions, demonstrating skills, or facilitating drills or
lessons to an individual Athlete should always do so within earshot and eyesight of
another Person in Authority.

e. Ifthere is a concern with observing the Rule of Two, Persons in Authority and Athletes
should take additional steps to achieve transparency and accountability in their
interactions.
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Communications

6. Communications between Persons in Authority and Athletes shall respect the following:

a. Group messages, group emails or team pages are to be used as the regular method of
communication between Persons in Authority and Athletes.

b. Persons in Authority may only send personal texts, direct messages on social media or
emails to individual Athletes when necessary and only for communicating information
related to team issues and activities (e.g., non-personal information). Any such texts,
messages or emails shall be professional in tone and must be copied to another adult
when the Athlete is a Vulnerable Participant.

c. No personal texts between Vulnerable Participants and Persons in Authority may be
sent; however, if this is necessary under Section 5(b), it shall include one other adult
person on the message (preferably the Vulnerable Person’s parent(s)/guardian(s)).

d. Parents and guardians may request that their child not be contacted by a Person in
Authority using any form of electronic communication and/or to request that certain
information about their child may not be distributed in any form of electronic
communications.

e. All communication between a Person in Authority and Athletes must be between the
hours of 6:00am and 11:00pm unless extenuating circumstances justify otherwise
(e.g., cancelling an early morning practice).

f. Communications concerning drugs or alcohol use (unless regarding its prohibition) is
not permitted.

g. No sexually explicit language or imagery or sexually oriented conversation may be
communicated by any medium.

h. Persons in Authority and Athletes are not permitted to offer or ask one another to
keep a secret for them.

306-931-6111 / wswsask@gmail.com / 14-401 45t St. W. Saskatoon S7L 5Z9 / wswsask.ca



66

Virtual settings

7. The Rule of Two shall apply to all Minors in a virtual environment. Specifically:

a. For Athletes under the age of 16, where possible, a parent/guardian should be
present during any virtual session.

b. Two adult coaches should be present or one coach and one adult (parent, guardian,
volunteer, club administrator). One-on-one virtual sessions are prohibited.

c. Coaches shall be informed by Waterski and Wakeboard Saskatchewan of the expected
standards of conduct during virtual sessions.

d. Parents/guardians of Minors shall be informed by Waterski and Wakeboard
Saskatchewan of the activities that will take place during the virtual session, as well as
the process of the virtual session.

e. Parents/guardians of Minors shall provide consent to the Minor participating in the
virtual session, if irregularly scheduled, or prior to the first session if the sessions will
take place on a regular basis.

f. Communications during virtual sessions shall take place in an open and observable
environment. Sessions must be initiated in appropriate locations (i.e., not in personal
or inappropriate locations such as bedrooms).

g. Virtual sessions should be recorded whenever allowed by the technology being used.

h. Parents/guardians should debrief with Minors on a weekly basis regarding virtual
sessions.

Travel

8. Any travel involving Persons in Authority and Athletes shall respect the following:

a. Teams or groups of Athletes shall always have at least two Persons in Authority with
them.

b. For mixed gender teams or groups of Athletes, there will be one Person in Authority
from each gender.

c. Screened parents or other volunteers will be available in situations when two Persons
in Authority cannot be present.

d. No Person in Authority may drive a vehicle with an Athlete alone unless the Person in
Authority is the Athlete’s parent or guardian.

e. A Personin Authority may not share a room or be alone in a hotel room with an
Athlete unless the Person in Authority is the Athlete’s parent or guardian.
Room or bed checks during overnight stays must be done by two Persons in Authority.

g. For overnight travel when Athletes must share a hotel room, roommates will be age-
appropriate and, for Minors, shall be within two years of age of one another and of
the same gender identity.
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Locker Room / Changing Areas

9. The following shall apply to locker rooms, changing areas, and meeting rooms:

a. Interactions (i.e., conversation) between Persons in Authority and Athletes should not
occur in any room where there is a reasonable expectation of privacy such as a locker
room, restroom or changing area. A second adult should be present for any necessary
interaction between an adult and an Athlete in any such room. The Rule of Two must
be respected.

b. If Persons in Authority are not present in the locker room or changing area, or if they
are not permitted to be present, they should still be available outside the locker room
or changing area and be able to enter the room or area if required, including but not
limited to team communications and/or emergency.

Photography / Video

10. Any photograph or video involving Athletes shall respect the following:

a. Photographs and video may only be taken in public view, must observe generally
accepted standards of decency, and be both appropriate for and in the best interest
of the Athlete.

b. The use of recording devices of any kind in rooms where there is a reasonable
expectation of privacy is strictly prohibited.

c. Examples of photos that shall be edited or deleted include:

* Images with misplaced apparel or where undergarments are showing
= Suggestive or provocative poses
= Embarrassing images

d. If any photographs or videos will be used on any form of public media, an Image

Consent Form must be completed before any images are taken and used.

Physical Contact

11. Itis recognized that some physical contact between Persons in Authority and Athletes may be
necessary for various reasons including, but not limited to, teaching a skill or tending to an
injury. Any physical contact shall respect the following:

a. Unless it is otherwise impossible because of serious injury or other justifiable
circumstance, a Person in Authority must always clarify with an Athlete where and
why any physical contact will occur prior to the contact occurring. The Person in
Authority must make clear that they are requesting to touch the Athlete and not
requiring physical contact.

b. Infrequent, non-intentional physical contact during a training session is permitted
Hugs lasting longer than five seconds, cuddling, physical horseplay, and physical
contact initiated by the Person in Authority is not permitted. It is recognized that
some Athletes may initiate hugging or other physical contact with a Person in
Authority for various reasons (e.g., such as crying or celebrating after a performance),
but this physical contact may only occur in an open and observable environment.
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Enforcement

12. Any alleged violations of this Athlete Protection Policy shall be addressed pursuant to
Waterski and Wakeboard Saskatchewan’s Discipline and Complaints Policy.

Privacy
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13. The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.
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Effective date March 2024
Archived date -

Date last reviewed March 2024
Scheduled review date March 2027

Replaces and/or amends

Waterski and Wakeboard Saskatchewan Code of Conduct and Ethics

approved March 2016

Approved by

Waterski and Wakeboard Saskatchewan Board of Directors

Approved

March 2024

Appendix(-ces) to this
Policy

Purpose

1.

The purpose of this Code is to ensure a safe and positive environment within the programs,
activities, and Events of Waterski and Wakeboard Saskatchewan* by making Individuals aware
that there is an expectation, at all times, of appropriate behaviour consistent with the
applicable organization’s core values and policies. Waterski and Wakeboard Saskatchewan
supports equal opportunity, prohibits discriminatory practices, and is committed to providing
an environment in which all individuals can safely participate in our sport and are treated with
respect and fairness.

Application of this Code

2.

This Code applies to any Individual’s conduct during the business, activities, and Events of
Waterski and Wakeboard Saskatchewan including, but not limited to, competitions, practices,
evaluations, treatment or consultations (e.g., massage therapy), training camps, travel
associated with organizational activities, the office environment, and any meetings or social
Events.

This Code also applies to Individuals’ conduct outside of the business, activities, and Events of
Waterski and Wakeboard Saskatchewan when such conduct adversely affects the
organization’s relationships (and the work and sport environment) or is detrimental to the
image and reputation of Waterski and Wakeboard Saskatchewan. Such applicability will be
determined by Waterski and Wakeboard Saskatchewan’s sole discretion.

This Code applies to Individuals active in towed watersports or who have retired from towed
watersports where any claim regarding a potential breach of this Code occurred when the
Individual was active in the sport.

4 A separate document with term definitions that apply to all Waterski and Wakeboard Saskatchewan Policy is
found online and in the Waterski and Wakeboard Saskatchewan Safe Sport Policy Manual.
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5. In addition, breaches of this Code may occur when the Individuals involved interacted due to
their mutual involvement in towed watersports or, if the breach occurred outside of the sport
environment, if the breach has a serious and detrimental impact on the Individual(s).

6. Any Individual who violates this Code may be subject to sanctions pursuant to the Discipline
and Complaints Policy. In addition to facing possible sanctions pursuant to the Discipline and
Complaints Policy, an Individual who violates this Code during a competition may be removed
from the competition or training area, and the Individual may be subject to further sanctions.

Uccms

7. The Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS) was
adopted by Waterski and Wakeboard Saskatchewan March 24th, 2024 and shall be
incorporated into this Code by reference as if set out in full herein. Any modifications or
amendments made to the UCCMS by the Sport Dispute Resolution Centre of Canada (SDRCC)
shall come into effect immediately upon their adoption by the SDRCC, without the need for
any further action by Waterski and Wakeboard Saskatchewan or its Members.

Responsibilities

8. Individuals have a responsibility to:
a. Maintain and enhance the dignity and self-esteem of other Individuals by:

= Treating each other with the highest standards of respect and integrity;

*  Focusing comments or criticism appropriately and avoiding public criticism of
Athletes, coaches, officials, organizers, volunteers, employees, or other
participants;

» Consistently demonstrating the spirit of sportsmanship, sport leadership, and
ethical conduct;

» Acting to correct or prevent practices that are unjustly discriminatory;

»= Consistently treating individuals fairly and reasonably; and

* Ensuring adherence to the rules of the sport and the spirit of those rules.

b. Refrain from any behaviour that constitutes Harassment, Workplace Harassment,
Sexual Harassment, Workplace Violence, Discrimination or any form of Maltreatment
or Prohibited Behaviour.

c. Refrain from the use of power or authority in an attempt to coerce another person to
engage in inappropriate activities.

d. Refrain from consuming tobacco products, cannabis, or other recreational drugs®
while participating in the programs, activities, Events of Waterski and Wakeboard
Saskatchewan or representing Waterski and Wakeboard Saskatchewan at any such
programs, activities or Events.

In the case of Minors, not consume alcohol, tobacco, or cannabis at any Event.

f. Inthe case of adults, not consume cannabis in the Workplace or in any situation
associated with Events (subject to any requirements for accommaodation), not
consume alcohol during competitions (except where permitted in accordance with

5 Recreational drugs are commonly considered to be substances such as amphetamines, cocaine, cannabis,
ecstasy, heroin, ketamine, LSD, magic mushrooms.
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provincial licensing regulations) and manage the responsible consumption of alcohol
in any other situation.

g. Respect the property of others and not wilfully cause damage.

h. Promote sport in the most constructive and positive manner possible.

i. When driving a vehicle.

* Not have their license suspended;

* Obey traffic laws at all times;

* Not be under the influence of alcohol, cannabis or illegal drugs or intoxicating
substances;

= Have valid insurance; and

»  Refrain from using a mobile device or engaging in any activity that would
constitute distracted driving.

j.  Adhere to all federal, provincial, municipal and host country laws.

k. Refrain from engaging in deliberate cheating which is intended to manipulate the
outcome of a competition or para-classification, and/or refrain from offering or
receiving any benefit which is intended to manipulate the outcome of a competition.
A benefit includes the direct or indirect receipt of money or other anything else of
value, including, but not limited to, bribes, gains, gifts, preferential treatment, and
other advantages.

I.  Comply, at all times, with the bylaws, policies, procedures, and rules and regulations
of Waterski and Wakeboard Saskatchewan and those of any other sport organization
with authority over the individual, as applicable and as adopted and amended from
time to time.

m. Report any ongoing criminal or anti-doping investigation, conviction, or existing bail
conditions involving an Individual to Waterski and Wakeboard Saskatchewan,
including, but not limited to, those for violence, child pornography, or possession, use,
or sale of any illegal or Prohibited Substance or Method.

9. In addition to Section 8 (above), directors, committee members, and employees of Waterski
and Wakeboard Saskatchewan will have additional responsibilities to:

a. When performing their role as a director or committee member or employee of
Waterski and Wakeboard Saskatchewan, ensure that they respect their duty of loyalty
to Waterski and Wakeboard Saskatchewan and refrain from engaging in any activity
or behaviour that could constitute a conflict of interest.

b. Ensure their loyalty prioritizes the interests of Waterski and Wakeboard
Saskatchewan.

c. Act with honesty and integrity and conduct themselves in a manner consistent with
the nature and responsibilities of the business and the maintenance of Individuals’
confidence.

d. Ensure that financial affairs are conducted in a responsible and transparent manner
with due regard for all fiduciary responsibilities.

e. If applicable, comply with the Screening Policy, including understanding ongoing
expectations under the Screening Policy and fully cooperating in the screening
process.

f.  Conduct themselves openly, professionally, lawfully and in good faith.
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g. Beindependent and impartial and not be influenced by self-interest, outside pressure,
expectation of reward, or fear of criticism.

h. Behave with decorum appropriate to both circumstance and position.

i. Exercise the degree of care, diligence, and skill required in the performance of their
duties pursuant to applicable laws.

j.  Respect the confidentiality appropriate to issues of a sensitive nature.

k. Respect the decisions of the majority and resign if unable to do so.

I.  Commit the time to attend meetings and be diligent in preparation for, and
participation in, discussions at such meetings.

m. Have knowledge and understanding of all relevant policies and procedures.

In addition to the responsibilities described above, one board member and the Waterski and
Wakeboard Saskatchewan’s Safe Sport Liaison must also complete the Canadian Centre for
Ethics in Sport’s Governance Essentials e-learning course.

Coaches, Instructors, Trainers and Athlete Support Personnel

10. In addition to Section 8 (above), coaches, instructors, trainers and athlete support personnel
(collectively, “coaches”) have many additional responsibilities. The coach-Athlete relationship
is a privileged one and plays a critical role in the personal, sport, and athletic development of
the Athlete. Coaches must understand and respect the inherent Power Imbalance that exists
in this relationship and must not abuse it, either consciously or unintentionally. Coaches will:

a. Avoid any behaviour that abuses the Power Imbalance inherent to their position as a
coach.

b. Ensure a safe environment by selecting activities and establishing controls that are
suitable for the age, experience, ability, and fitness level of the Athletes.

c. Prepare Athletes systematically and progressively, using appropriate time frames and
monitoring physical and psychological adjustments while refraining from using
training methods or techniques that may harm Athletes.

d. Avoid compromising the present and future health of Athletes by communicating and
cooperating with sport medicine professionals (where applicable) in the diagnosis,
treatment, and management of Athletes’ medical and psychological treatments.

e. Support the coaching staff of a training camp, provincial team, or national team,
should an Athlete qualify for participation with one of these programs.

f.  Accept and promote Athletes’ personal goals and refer Athletes to other coaches and
sport specialists as appropriate.

g. Provide Athletes (and the parents/guardians of Minor Athletes) with the information
necessary to be involved in the decisions that affect the Athlete.

h. Actin the best interest of the Athlete’s development as a whole person.

i. Comply with the Screening Policy, including understanding ongoing expectations
under the Screening Policy and fully cooperating in the screening process.

j.  Comply with all established responsibilities and obligations as set out by the coach’s
professional governing body, if any.

k. Under no circumstances provide, promote, or condone the use of drugs (other than
properly prescribed medications) or Prohibited Substances or Prohibited Methods
and, in the case of minors, alcohol, cannabis, and/or tobacco.

I.  Respect Athletes competing for other clubs, provinces or countries and, in dealings
with them, not discuss topics or take actions which are deemed to be within the realm
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of 'coaching’, unless after first receiving approval from the coaches who are
responsible for the Athletes.

Except where there was a pre-existing relationship prior to the development of the
coach-Athlete relationship and there is otherwise no Power Imbalance , not engage in
a sexual or intimate relationship with an Athlete of any age in which the coach isin a
position of trust or authority.

Recognize the power inherent in the position of coach and respect and promote the
rights of all participants in sport. This is accomplished by establishing and following
procedures for confidentiality (right to privacy), informed participation, and fair and
reasonable treatment. Coaches have a special responsibility to respect and promote
the rights of participants who are in a vulnerable or dependent position and less able
to protect their own rights.

Dress appropriately.

Use inoffensive language, and take the audience being addressed into account (e.g.,
the age/maturity of the participants).

11. In addition to Section 8 (above), Athletes will have additional responsibilities to:

Officials

Adhere to their athlete agreement (if applicable).

Report any medical problems in a timely fashion, when such problems may limit their
ability to travel, practice, or compete.

Participate and appear on-time and prepared to participate to their best abilities in all
competitions, practices, training sessions, and evaluations (including time controls or
any other form of testing).

Properly represent themselves and not attempt to participate in a competition for
which they are not eligible by reason of age, classification, or other reason.

Adhere to any rules and requirements regarding clothing and equipment.

Dress to represent the sport and themselves appropriately.

Act in accordance with applicable policies and procedures and, when applicable,
additional rules as outlined by coaches or managers.

12. In addition to Section 8 (above), officials will have additional responsibilities to:

> @

Maintain and update their knowledge of the rules and any rule changes.

Not publicly criticize any Individual.

Place the safety and welfare of competitors, and the fairness of the competition
above all else.

Work within the boundaries of their position’s description while supporting the work
of other officials.

Act as an ambassador of towed watersports by agreeing to enforce and abide by
national and provincial/territorial rules and regulations.

Take ownership of actions and decisions made while officiating.

Respect the rights, dignity, and worth of all Individuals.

Act openly, impartially, professionally, lawfully, and in good faith

Be fair, equitable, considerate, independent, honest, and impartial in all dealings with
others.
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Respect the confidentiality required by issues of a sensitive nature, which may include
discipline processes, appeals, and specific information or data about Individuals.
Comply with the Screening Policy, including understanding ongoing expectations
under the Screening Policy and fully cooperating in the screening process.

Honour all assignments unless unable to do so by virtue of illness or personal
emergency, and in these cases communicate their situation to Waterski and
Wakeboard Saskatchewan or the individual(s) responsible for assignments as soon as
possible.

. When writing reports, set out the actual facts to the best of their knowledge and

recollection.

Dress in appropriate attire for officiating.

Where applicable, adhere at all times to the rules of the International Waterski and
Wakeboard Federation (IWWF), as well as the rules of any other sport organization
that has relevant and applicable authority over the official.

Parents/Guardians and Spectators

13. In addition to Section 8 (above), parents/guardians and spectators at Events will, at all times:

Anti-Doping

Encourage Athletes to compete within the rules and to resolve conflicts without
resorting to hostility or violence.

Condemn the use of violence in any form.

Never ridicule a participant during a competition or practice.

Respect the decisions and judgments of officials, and encourage Athletes to do the
same.

Support all efforts to eliminate verbal and physical abuse, coercion, intimidation, and
sarcasm.

Respect all competitors, coaches, officials and other volunteers.

Never harass competitors, coaches, officials, parents/guardians, or other spectators.

14. All Individuals shall:

Abstain from the non-medical use of medications or drugs or the use of Prohibited
Substances or Prohibited Methods as listed on the version of the World Anti-Doping
Agency’s Prohibited List currently in force. More specifically, Waterski and Wakeboard
Saskatchewan adopts and adheres to the Canadian Anti-Doping Program. Waterski
and Wakeboard Saskatchewan will respect any sanction imposed on an Individual as a
result of a breach of the Canadian Anti-Doping Program or any other applicable Anti-
Doping Rules.

Refrain from associating with any person for the purpose of coaching, training,
competition, instruction, administration, management, athletic development, or
supervision, who has been found to have committed an anti-doping rule violation and
is serving a period of ineligibility imposed pursuant to the Canadian Anti-Doping
Program or any other applicable anti-doping rules.

Cooperate with any Anti-Doping Organization that is conducting an investigation into
any anti-doping rule violation(s).
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d. Refrain from any offensive conduct toward a doping control official or other individual
involved in doping control, whether or not such conduct constitutes Tampering as
defined in the Canadian Anti-Doping Program

15. All Athlete Support Personnel or other persons who are Using a Prohibited Substance or
Prohibited Method without a valid and acceptable justification shall refrain from providing
support to Athletes that fall under Waterski and Wakeboard Saskatchewan or its Members’

jurisdiction.
Retaliation, Retribution or Reprisal

16. Itis a breach of this Code for any Individual to engage in any act that threatens or seeks to
intimidate another Individual with the intent of discouraging that Individual from filing, in
good faith, a Report pursuant to any Waterski and Wakeboard Saskatchewan policy. It is also a
breach of this Code for an Individual remove opportunities, privileges or any other benefit
from an Individual who has filed a Report against them or to file a Report for the purpose of
retaliation, retribution or reprisal against any other Individual. Any Individual found to be in
breach of this section shall be liable for the costs related to the disciplinary process required
to establish such a breach.

Privacy

17. The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.
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Discipline and Complaints Flow Chart

All complaints are to be reported to Sask Sport’s identified Independent Third-Party for complaint reporting'handling,
and will be screenad by the Independent Third Party [ITP) to determing naxt staps. Prior to detarmining whathar a
Complaint Resolution Officer or Case Manager/External Disciplina Panel should be appointed, the ITP may propase use of
Alternative Disputa Resalution techniques to resolve tha dispute.

Complainant files complaint to Independent Third Party
{May ba referred by OSIC, PSO/Club, or 551}

Screening of Complaint [Section 18
ITP {Independent Third Party) will daterminea if:
a) The complaint is outside the jurisdiction of the Discipline and Complaints Policy or frivalous
b) Propose the use of alternative dispute resclution
c) Determina if the aleged incidant shauld be formally investigated and'or
d) Choose which process (Section 20 or Section 21| showld be followed

Complaint Contains Less Severe Gomplaint Contains Severe
Allegations (Section 20} Allegations {Section 21)
Referral to Complaint Res olution Officer Handled by Case Manager

(CRO
1. ITF and PE0 appoint 8 Complaint
Rezolution Officer
The Complaint Resalution Officer will:
|Sections 31-38)
a. sk the Complainant and the
Respondent for written submizsions
regarding the complaint or incident
b. if the CRO deems necessary,
comvene the parties to & mesting,
aither in person or video or
teleconference to gather additional
information

+

Decision

L Thereaftar, the CRO shall detarming
if a breach occuwrred and, if so, if
ane or mare sanctions should be
applied (Section 35)

3. If Respondent is & staff person of
thie aszocietion, tha CRO mey refar
to @ssociation’s Human Resource
Policies to detarmine sppropriate
sanctions [Section B

¥
Complaint is Resolved

Outcomas and thoss implications

are communicated to parties,
organizations and individuals |Sections
52-53)

Long-term suspansions, of 1 yaar o
more, must be reported to Sask Sport
to be added 1o long-term suspension
listing

Alternative Dispule Resolution Policy

1. ADR may be pursued &t any pednt in
8 disputs upan the consent of the
parties
2 The Indepandant Third Party will:
a, Facilitate the appointment
of 8 faciltator or mediator with
consent of parties
b. Appoint a mediatar ar fecilitator
3. The mediatorfacilitator will decide
the format for medistionfacilitation
A_If & negotisted settlemeant is reached,
the settlemant will be reported to the
HAzsociation [Safe Sport Liison|
5 If & negotizted settlement is nat
reached, tha complaint will be
referred back to the Independent
Third Party for next staps
E_ Any negatiated settement will be
binding on the parties and not subject
ta appeal

Decizion [Sections 50-58]

. Fallowing the detarmination that
the complaint ar incident should
be handled under Process §2, the
Independent Third Party will work with
P50 to select & Case Manager [suitable
options are listed on 551 wabsita)

+

Thee Case Manager hes a responsibility to:

& Mppaint an External Dizcipline Panal
{wha should be one arbitratar, ar
a Panel of three people in certain
circumstances at the Case Managers
discretion. Arbitratars shall have
axperience with sport disputes and
who iz nat in 8 conflict of intarest)

b Coordinate all adminisirative aspects
and et imelines

c. Provide administrative assistance
and bagistical suppart to the Extemnal
Discipline Paned 8 required

i Provide any ather service or support
that may ba necessary toansure a fair
and timety proceeding

e In cooperation with the External
Discipline Paned, will decide the format
under which the complaint will be
hieard

v

1. Aftar hearing the matter, the Extarnal Discipline Panel will determing whethar an
infraction has occurred and, if so, the sanctienish to be imposed (Sections 57-65)

2. If the Respondent iz a staff person of the association, the External Discipling Panel
may refer to the associetion’s Human Respurce Policies to determine sppropriate

sanctions |Section &)

1. The dacision will be considerad & mattar of public record unless decided otharwise
by the External Discipline Panel [Sections 52-53)
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27. Discipline and Complaints Policy

Effective date March 2024

Archived date -

Date last reviewed March 2024

Scheduled review date March 2027

Waterski and Wakeboard Saskatchewan Discipline and Complaints

Replaces and/or amends .
Policy approved March 2016

Approved by Waterski and Wakeboard Saskatchewan Board of Directors
Approved March 2024
Appendix(-ces) to this
Policy
Purpose

1. Individuals are expected to fulfill certain responsibilities and obligations including, but not
limited to, complying with the policies, bylaws, rules and regulations of Waterski and
Wakeboard Saskatchewan and those of its members, as applicable and as amended from time
to time. Non-compliance may result in the imposition of sanctions pursuant to this Policy.

Application of this Policy

2. This Policy applies to all Individuals and to any alleged breaches of Waterski and Wakeboard
Saskatchewan policies, bylaws, rules or regulations.

3. This Policy applies to matters that may arise during the business, activities, and Events of
Waterski and Wakeboard Saskatchewan including, but not limited to, competitions, practices
and training, evaluations, treatment or consultations (e.g., massage therapy), training camps,
travel associated with Waterski and Wakeboard Saskatchewan activities, and any meetings.

4. This Policy also applies to Individuals’ conduct outside of the business, activities, and Events of
Waterski and Wakeboard Saskatchewan when such conduct adversely affects Waterski and
Wakeboard Saskatchewan’s relationships (and the work and sport environment) or is
detrimental to the image and reputation of Waterski and Wakeboard Saskatchewan, or upon
the acceptance of Waterski and Wakeboard Saskatchewan.

5. Without limiting the generality of the foregoing, this Policy applies to alleged breaches of the
Code of Conduct and Ethics by Individuals who have retired from towed watersports where
any claim regarding a potential breach of the Code of Conduct and Ethics occurred when the
Individual was active in the sport. In addition, this Policy will apply to breaches of the Code of
Conduct and Ethics that occurred when the Individuals involved interacted due to their
mutual involvement in towed watersports or, if the breach occurred outside of the sport
environment, if the breach has a serious and detrimental impact on the Individual(s).
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If an Individual makes a complaint or Reports an incident that occurred at a time during which
a different Waterski and Wakeboard Saskatchewan policy was in force (i.e., Code of Conduct
and Ethics, Discipline and Complaints Policy), the matter will be governed by the substantive
rules in the policy in force at the time that the incident occurred to determine whether an
offense or breach of the policy has occurred, unless the panel hearing the matter determines
that the principle of lex mitior® applies to the circumstances of the case; however, for such
cases, this Discipline and Complaints Policy will apply retroactively, prior to its approval date,
as it relates to procedural matters.

Applicability of this Policy will be determined by the Independent Third Party at their sole
discretion and shall not be subject to appeal.

6. In addition to being subject to disciplinary action pursuant to this Discipline and Complaints
Policy, an employee of Waterski and Wakeboard Saskatchewan who is a Respondent to a
Report may also be subject to consequences in accordance with the employee’s employment
agreement, if applicable, or Waterski and Wakeboard Saskatchewan’s human resources or
other applicable policies.

7. Waterski and Wakeboard Saskatchewan will adhere to all disclosure and reporting
responsibilities required by any government entity, local police force, or child protection
agency.

Minors

8. Complaints may be brought for or against an Individual who is a Minor. Minors must have a
parent/guardian or other adult serve as their representative during this process. Any
Individual who Reports or brings a complaint on behalf of a Minor that involves known or
suspected abuse, neglect or Maltreatment of a Minor that is not Reported to the Office of the
Sport Integrity Commissioner (OSIC) pursuant to Sections 12-14 below must also Report this
to local child welfare services, the applicable provincial or territorial social service ministries or
departments, or local police.

9. Communication from the Independent Third Party, the Case Manager, Complaint Resolution
Officer or discipline panel, as applicable, must be directed to the Minor’s representative.

10. If the Minor’s representative is not their parent/guardian, the representative must have
written permission to act in such a capacity from the Minor’s parent/guardian.

11. A Minor is not required to attend an oral hearing, if held, or participate in an investigation if
conducted. In such circumstances, no adverse inference can be drawn against the Minor.

6 The principle of lex mitior means that, if the rule relevant to a breach of any policy has been amended, the less
severe rule will apply.
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Reporting a Complaint

UCCMS Participants

12.

13.

14.

Incidents that involve alleged Maltreatment or Prohibited Behaviour involving a UCCMS
Participant must be reported to the OSIC and will be addressed pursuant to the OSIC’s policies
and procedures.

OSIC shall determine the admissibility of such complaints in accordance with the relevant and
applicable OSIC Guidelines regarding the initial review and preliminary assessment, at their
sole discretion.

If the Independent Third Party receives a complaint that they consider would otherwise fall
within the above sections, they shall refer the matter to the OSIC and notify the Individual(s)
that made the complaint of such action within seven days of referring the matter to the OSIC.

Individuals

15.

16.

17.

Any complaints involving alleged breaches of Waterski and Wakeboard Saskatchewan’s
policies that do not fall within Sections 12 or 13 above must be Reported in writing by an
Individual (or Individuals) to the Independent Third Party within twenty-one (21) days of the
occurrence of the incident through the online form on the Sask Sport website.” For the
avoidance of doubt, this includes Reported complaints referred back to the Independent Third
Party by the OSIC following a determination made by the OSIC that a complaint initially
reported to it does not fall within its jurisdiction. The OSIC is not required to comply with the
deadline specified in this Section 15. If Waterski and Wakeboard Saskatchewan receives a
complaint, it must immediately provide it to the Independent Third Party. Where Waterski
and Wakeboard Saskatchewan receives a complaint directly (or through its own independent
third party, where applicable), it shall report the complaint to the Independent Third Party in a
timely manner.

A Complainant who fears retribution or reprisal or who otherwise considers that their identity
must remain confidential may Report a complaint to the Independent Third Party and request
that their identity be kept confidential. If the Independent Third Party considers that the
Complainant’s identity must remain confidential, the Independent Third Party may ask that
Waterski and Wakeboard Saskatchewan take carriage of the complaint and act as the
Complainant pursuant to Section 22 below.?

If the Independent Third Party considers that it is unnecessary to keep the Complainant’s
identity confidential, they shall inform the Complainant, who may decide whether or not to
pursue the Reported complaint. However, the Independent Third Party may not reveal the
identity of the Complainant unless the Complainant expressly informs them of their desire to
pursue the complaint and has indicated, in writing, their approval to have their identity
divulged.

7 This timeline may be waived at the Independent Third Party’s sole discretion if they consider that there were
extenuating circumstances that prevented the Individual from Reporting their complaint within twenty-one (21)
days of the occurrence of the incident.

8 |n such circumstances, the Complainant(s) may be required to provide evidence during the disciplinary process.
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Independent Third Party Responsibilities

18.

19.

Upon receipt of a Reported complaint from an Individual (or Individuals) or the OSIC, the
Independent Third Party shall:

a. determine whether the complaint falls within the jurisdiction of this Policy;

b. ifit can be accepted pursuant to Section 15 above; and
whether it is either a frivolous or vexatious complaint, or if it has been made in bad
faith.®

If the Reported complaint is not accepted by the Independent Third Party for any of the
aforementioned reasons, the Independent Third Party shall inform the Complainant and
provide the reasons for which the complaint was not accepted. If the Reported complaint is
not accepted because it does not fall within the jurisdiction of this Policy but would fall within
the jurisdiction of another sport’s policy(ies), the Independent Third Party shall inform the
Complainant(s) so that they may Report their complaint to the appropriate organization. If the
Reported complaint is accepted by the Independent Third Party, the Independent Third Party
shall proceed to make the determinations indicated in Sections 19-23 below and notify the
Parties accordingly that the Reported complaint has been accepted.

In cases where the Independent Third Party receives a complaint or Report involving known or
suspected abuse, neglect or Maltreatment of a Minor that is not reported to the OSIC
pursuant to Sections 12-14, they shall Report this to local child welfare services, the applicable
social service ministries or departments, or local police. The Independent Third Party shall not
be responsible for fulfilling the aforementioned obligation if the Individual making the
complaint or filing the Report confirms in writing that they have already Reported to any such
authorities.

% As indicated in the Sport Dispute Resolution Centre of Canada’s Investigation Guidelines, a Reported complaint
shall not be characterized as vexatious if the evidence demonstrates that there was a reasonable basis for filing
and pursuing it. For a complaint to be considered to have been made in bad faith, the Independent Third Party
must consider that it was filed consciously for a dishonest purpose or due to the moral underhandedness of the
Complainant and that there was an intention to mislead. Generally, a frivolous complaint will have no serious
purpose or value.
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20. The Independent Third Party shall direct a Reported complaint to be managed by the
Complaint Resolution Officer appointed by Waterski and Wakeboard Saskatchewan if the
Complainant alleges that any of the following incidents have occurred:

Disrespectful conduct or behaviour.

Minor acts of physical violence (i.e., pinching, shoving, intentionally blocking another
person from their desired path, throwing an object at another person), unless the
physical violence is between a Person in Authority and a Vulnerable Participant, in
which case the matter will fall under Section 21 below.

Conduct contrary to the values of Waterski and Wakeboard Saskatchewan.

Conduct that intentionally interferes with a competition or with any Athlete’s
preparation for a competition.

Non-compliance with Waterski and Wakeboard Saskatchewan’s policies, procedures,
rules, or regulations.

Minor violations of the Code of Conduct and Ethics, the UCCMS, Social Media Policy,
or the Athlete Protection Policy.

[Comment to Article 20: Where any of the above-mentioned incidents occur on the field of play, they
shall be addressed through the policy/process applicable to the field of play incident, and by the
individual with appropriate authority under that policy/process/Waterski Wakeboard Canada
rulebook, subject to an Individual’s right to file a Report regarding the incident pursuant to this Policy.]

21. Subject to Section 14, the Independent Third Party shall direct a Reported complaint to be
managed by a Case Manager appointed by Waterski and Wakeboard Saskatchewan if the
Complainant alleges that any of the following incidents have occurred:

a0 oo

S

Repeated incidents pursuant to Section 20;

Abusive, racist, or sexist comments, conduct or behaviour.

Any incident of hazing;

Behaviour that constitutes Maltreatment, Prohibited Behaviour, Workplace
Harassment or Harassment;

Major incidents of physical violence (e.g., fighting, attacking);

Pranks, jokes, or other activities that endanger the safety of others;

Conduct that intentionally damages Waterski and Wakeboard Saskatchewan’s image,
credibility, or reputation;

Consistent disregard for Waterski and Wakeboard Saskatchewan’s bylaws, policies,
rules, and regulations;

Major or repeated violations of the Code of Conduct and Ethics, the UCCMS, Social
Media Policy, or Athlete Protection Policy;

Intentionally damaging Waterski and Wakeboard Saskatchewan’s property or
improperly handling the organization’s monies;

Abusive use of alcohol or any other intoxicating substance, any use or possession of
alcohol or any other intoxicating substance by Minors, or use or possession of illicit
drugs and narcotics; and/or

A conviction for any Criminal Code offense.
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22. Notwithstanding any provision in this Policy, Waterski and Wakeboard Saskatchewan may, at
its discretion, or upon request by the Independent Third Party in accordance with Section 16,
act as the Complainant and initiate the complaint Reporting process under the terms of this
Policy. In such cases, Waterski and Wakeboard Saskatchewan will identify an individual to
represent the organization, unless Waterski and Wakeboard Saskatchewan is acting as the
Complainant pursuant to Section 16.

23. If multiple Individuals file a complaint against the same Respondent that include allegations
regarding the same incident(s), the Independent Third Party may, with the consent of all
Parties, consolidate the complaints into a single procedure.

24. In circumstances where a member organization of Waterski and Wakeboard Saskatchewan
fails to conduct disciplinary proceedings within a reasonable timeline in relation to a
complaint that falls within its jurisdiction, is otherwise unable to manage the complaint for
valid and justifiable reasons, such as a conflict of interest, due to a lack of capacity or where
the member organization does not have policies in place (or adequate policies in place) to
address the complaint, Waterski and Wakeboard Saskatchewan may, at its discretion, take
jurisdiction over the matter and conduct the necessary proceedings in accordance with the
policies in this Safe Sport Policy Manual.

Investigations and Assessments

25. In exceptional circumstances, and only when the Independent Third Party considers that the
conditions indicated in this section have been satisfied, the Independent Third Party may
determine that a Reported incident requires further investigation by an independent third-
party investigator. The Independent Third Party will direct that an investigation be conducted:

a. Onlyif the Reported incident falls within Section 21 above;

In accordance with and by an independent investigator appointed pursuant to the
Investigations Policy — Discrimination, Harassment and Maltreatment and Prohibited
Behaviour;

c. Where the Independent Third Party considers that there is a need for an independent
assessment to determine whether an allegation (or, where there are several
allegations, which allegations) should be heard by a discipline panel pursuant to this
Policy because they constitute, if found to be true, a likely breach of the Code of
Conduct and Ethics, the UCCMS, the Social Media Policy, the Athlete Protection Policy,
or any other relevant and applicable Waterski and Wakeboard Saskatchewan policy,
or whether the allegations are frivolous, vexatious or made in bad faith;° and

d. For the purpose of making non-binding recommendations to the Independent Third
Party so that they may discharge their responsibilities pursuant to this Policy.

If the Independent Third Party considers that an independent investigation or assessment
must be conducted for the reasons mentioned above, the investigation shall be conducted
before any disciplinary procedures are commenced pursuant to this Policy; however, when an
investigation is conducted and where it is necessary in the circumstances, a Provisional
Suspension or interim measures may be imposed in accordance with Sections 26-28 below.

10 please see Footnote 9, modified accordingly for the circumstances of an investigation.
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Upon receipt of the investigator’s report, the Independent Third Party shall determine
whether the matter will proceed pursuant to Sections 40 and below and shall inform the
Parties and Waterski and Wakeboard Saskatchewan.

If the Independent Third Party does not consider that an independent investigation is
necessary and the Reported complaint has been accepted pursuant to Section 18, the matter
shall proceed pursuant to Sections 39 and following below.

Provisional Suspensions

26.

27.

28.

29.

If it is considered appropriate or necessary on the basis of the circumstances, immediate
discipline or the imposition of a Provisional Suspension or interim measures may be imposed
against any Individual by the Executive Director of Waterski and Wakeboard Saskatchewan (or
their designate)!! upon the recommendation of the Independent Third Party (except where
there are time constraints)!? after which further discipline or sanctions may be applied
according to this Policy. Waterski and Wakeboard Saskatchewan will communicate any
decision to impose a Provisional Suspension or interim measures to the Parties involved and
to any other Individual or organization that is required to receive such information in order to
ensure that the Provisional Suspension or interim measure can be implemented as directed.

If an infraction occurs at a competition, it will be dealt with by the procedures specific to the
competition, if applicable. Provisional Suspensions or interim measures may be imposed for
the duration of a competition, training, activity, or Event only, or as otherwise determined
appropriate by the Executive Director of Waterski and Wakeboard Saskatchewan.®3

Notwithstanding the above, Waterski and Wakeboard Saskatchewan may determine that an
alleged incident is of such seriousness as to warrant the imposition of a Provisional
Suspension of a Respondent pending completion of an investigation, assessment
and/investigation by the OSIC, criminal process, the hearing, or a decision of the discipline
panel.

Any Respondent against whom a Provisional Suspension or interim measure is imposed may
make a request to the Independent Third Party or the discipline panel (if appointed) to have
the Provisional Suspension or interim measure lifted. In such circumstances, Waterski and
Wakeboard Saskatchewan shall be provided with an opportunity to make submissions, orally
or in writing, regarding the Respondent’s request to have their Provisional Suspension lifted.
Provisional Suspensions or interim measures shall only be lifted in circumstances where the
Respondent establishes that it would be manifestly unfair to maintain the Provisional
Suspension or interim measure against them.

11 The term ‘designate’ includes the person with authority to impose a Provisional Suspension according to the
situation.

12 Where there are time constraints, the Executive Director may impose a Provisional Suspension or interim
measures against an Individual without seeking a recommendation from the Independent Third Party.

13 In competition discipline or sanction imposed by the applicable official or authority does not prevent an
Individual from facing additional disciplinary proceedings under the Code of Conduct and Ethics.
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Any decision not to lift a Provisional Suspension or interim measure shall not be subject to
appeal.

Complaint Handled by Complaints Resolution Officer

31.

32.

33.

34.

35.

Following the Independent Third Party’s determination that the Reported complaint or
incident shall be managed by a Complaint Resolution Officer appointed pursuant to Section 20
above, the Independent Third Party shall encourage the Parties to attempt to resolve the
matter through mediation pursuant to the Dispute Resolution Policy.'* If the Parties do not
agree to pursue mediation, or if mediation is attempted but is unsuccessful, the Independent
Third Party, in collaboration with the Safe Sport Liaison, will appoint a Complaint Resolution
Officer.r> The Complaint Resolution Officer appointed to handle a Reported complaint or
incident must be unbiased and not in a conflict of interest situation with any of the Parties.

The Complaint Resolution Officer will ask the Complainant and the Respondent for written
submissions (taking any accessibility requirements into consideration) regarding the Reported
complaint or incident. Both Parties shall also have the right to submit to the Complaint
Resolution Officer any relevant evidence, including, but not limited to witness statements,
documentary evidence or evidence from other media (i.e., photos, screenshots, videos or
other recordings).

Each Party shall have the right to receive the other Party’s submissions and evidence,
including the Complainant’s complaint. If the matter before the Complaint Resolution Officer
involves a Complainant who wishes to keep their identity confidential, the Complaint
Resolution Officer may redact documents as they consider reasonably necessary to protect
the confidentiality of the Individual, but only to the extent that any redactions do not
compromise the Respondent’s procedural fairness rights. In the case of oral submissions, each
Party shall have the right to be present when such submissions are made.

Following receipt of the Parties’ submissions, the Complaint Resolution Officer may (but is not
required to) convene the Parties to a meeting, either in person or by way of video or
teleconference, in order to ask the Parties questions and/or, if permitted by the Complaint
Resolution Officer, to allow the Parties to ask questions of one another.

Following their review of the submissions and evidence related to the Reported complaint or
incident, the Complaint Resolution Officer shall determine if any of the incidents listed in
Section 20 above have occurred and, if so, if one or more of the following sanctions should be
applied:

a. Verbal or written reprimand;

b. Verbal or written apology;

c. Service or other contribution to Waterski and Wakeboard Saskatchewan;

d. Removal of certain privileges;

14 If mediation is not attempted, or is initially unsuccessful, the Parties are still permitted to resolve the dispute
amicably through mediation at any time prior to a final decision being rendered by the Complaint Resolution

Officer.

15 In order to ensure that the process advances in a timely manner, the Independent Third Party may proceed
with the appointment of a Complaint Resolution Officer without collaborating with the Safe Sport Liaison if the
matter is urgent or they are unable to obtain a recommendation from the Safe Sport Liaison within five (5) days
of making the decision that the matter will be heard through the Complaint Resolution Officer process.
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Suspension from certain teams, Events, and/or activities;
Suspension from certain activities for a designated period;

Any other sanction considered appropriate for the offense; and/or
Education or training opportunities.

@ ™0

If, after hearing the Parties and reviewing their submissions, the Complaint Resolution Officer
considers that none of the incidents listed in Section 20 above have occurred, they shall
dismiss the Reported complaint.

36. The Complaint Resolution Officer will inform the Parties of their decision, in writing and with
reasons. Any sanction imposed shall take effect upon the Parties’ receipt of the decision.
Should the circumstances require a decision to be rendered immediately or within a short
timeline, the Complaint Resolution Officer may render a short decision, either orally or in
writing, followed by a written reasoned decision.

37. Any decision rendered by the Complaint Resolution Officer shall be provided to and
maintained in the records of Waterski and Wakeboard Saskatchewan and Waterski
Wakeboard Canada. Decisions will be kept confidential by the parties and the aforementioned
organizations and shall be retained and discarded in accordance with the relevant and
applicable privacy legislation.

38. Any decision rendered by a Complaint Resolution Officer is final and not subject to appeal.
Handled by Discipline Panel

Case Manager

39. If the Independent Third Party determines that the Reported complaint or incident falls within
Section 21 above, Waterski and Wakeboard Saskatchewan shall appoint an independent Case
Manager to fulfil the responsibilities listed in Sections 40 and following. The Case Manager
shall not be in a conflict of interest or have a direct relationship with any of the Parties.

40. The appointed Case Manager will have the responsibility to:

a. Propose and, where appropriate based on the circumstances, encourage the use of
the Alternate Dispute Resolution Policy;

b. Appoint the discipline panel, if necessary;
Coordinate all administrative aspects and set timelines;
Provide administrative assistance and logistical support to the discipline panel as
required, including providing the discipline panel with any information related to
previously established infractions committed by the Respondent(s) of the policies of
Waterski and Wakeboard Saskatchewan, Waterski Wakeboard Canada, any other
Member, or any other sport organization that had authority over the Respondent; and

e. Provide any other service or support that may be necessary to ensure a fair and timely
proceeding.
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Procedures

41. The Case Manager will establish and adhere to timelines that ensure procedural fairness and
that the matter is heard in a timely fashion.

42. The Case Manager will propose and, if appropriate in the circumstances, encourage that the
Parties use the Alternate Dispute Resolution Policy with the objective of resolving the dispute.
If applicable, and if the dispute is not resolved, or if the Parties refuse to use the Alternate
Dispute Resolution Policy, the Case Manager will appoint a discipline panel, which shall consist
of a single arbitrator, to hear the Reported complaint. In extraordinary circumstances, and at
the discretion of the Case Manager, a discipline panel of three persons may be appointed to
hear the complaint. In this event, the Case Manager will appoint one of the discipline panel’s
members to serve as the Chair.

43. The Case Manager, in cooperation with the discipline panel, will then decide the format under
which the Reported complaint will be heard. This decision may not be appealed.

44. The format of the hearing may be an oral in-person hearing, an oral hearing by telephone or
other communication medium, a hearing based on a review of documentary evidence
submitted in advance of the hearing, or a combination of these methods. The hearing will be
governed by the procedures that the Case Manager and the discipline panel deem
appropriate in the circumstances, provided that:

a. The discipline panel determines procedures and timelines, as well as a hearing
duration, that is as expedient and cost-efficient as possible in order to ensure that
costs to the Parties and Waterski and Wakeboard Saskatchewan are reasonable.

b. The Parties will be given appropriate notice of the day, time, and place of the hearing,
in the case of an oral in-person hearing or an oral hearing by telephone or other
communication medium.

c. Copies of any written documents which the Parties wish to have the discipline panel
consider will be provided to all Parties, through the Case Manager, in advance of the
hearing.

d. The Parties may engage a representative, advisor, translator, transcription services, or
legal counsel at their own expense.

e. The discipline panel may request that any other individual participate and give
evidence at the hearing.

f.  If not a Party, Waterski and Wakeboard Saskatchewan shall be allowed to attend the
hearing as an observer and will be provided with access to any documents submitted.
With the permission of the discipline panel, Waterski and Wakeboard Saskatchewan
may make submissions at the hearing or may provide the discipline panel with
clarifying information that may be required for the panel to render its decision.®

16 The purpose of this provision is not to provide Waterski and Wakeboard Saskatchewan or a Member with the
possibility to try to influence whether a sanction is imposed and, if so, the duration or nature of the sanction.
Instead, this provision is intended to provide Waterski and Wakeboard Saskatchewan or a Member with the
possibility to provide the discipline panel with clarifying information when the parties have sought a particular
sanction against an Individual, but they have misunderstood or misrepresented fundamental elements of the
programming or membership structure (or other similar issues) and, if left unaddressed, could result in the
discipline panel imposing a sanction that is unenforceable.
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g. The discipline panel may exclude any evidence filed by the Parties that is unduly
repetitious or otherwise an abuse of process. The discipline panel shall otherwise
apply relevant and applicable evidentiary rules in relation to the admissibility and
weight given to any evidence filed by the Parties.

h. Nothing is admissible in evidence at a hearing that:

= would be inadmissible in a court by reason of any privilege under the law of
evidence; or
* isinadmissible by any statute.

i.  Where a discipline panel composed of three members is appointed, the decision will

be by a majority vote.

45. If the Respondent acknowledges the facts of the incident, the Respondent may waive the
hearing, in which case the discipline panel will determine the appropriate sanction. The
discipline panel may still hold a hearing for the purpose of determining an appropriate
sanction.

46. The hearing may proceed if a Party chooses not to participate in the hearing.

47. If a decision may affect another Party to the extent that the other Party would have recourse
to a complaint or an appeal in their own right, that Party will become a Party to the complaint,
shall be permitted to participate in the proceedings as determined by the discipline panel and
will be bound by the decision.

48. In fulfilling its duties, the discipline panel may obtain independent advice.

49. Facts established by a criminal court, by a civil court or by a professional disciplinary tribunal
of competent jurisdiction shall be admissible as evidence within the disciplinary process, as
allowable by applicable law.

Decision

50. After hearing and/or reviewing the matter, the discipline panel will determine whether an
infraction has occurred and, if so, the sanctions to be imposed. If the discipline panel
considers that an infraction has not occurred, the Reported complaint will be dismissed.

51. Within fourteen (14) days of the hearing’s conclusion, the discipline panel’s written decision,
with reasons, will be distributed by the Case Manager to all Parties, the Independent Third
Party, Waterski and Wakeboard Saskatchewan’s Safe Sport Liaison, Waterski Wakeboard
Canada and Sask Sport’s Dispute Resolution Office. In extraordinary circumstances, the
discipline panel may first issue a verbal or summary decision soon after the hearing’s
conclusion, with the full written decision to be issued before the end of the fourteen (14) day
period.

52. Subject to Section 53 below, unless the matter involves a Vulnerable Participant, once the
appeal deadline in the Appeal Policy has expired, Sask Sport shall publish the outcome of the
case on its website. Publication shall be limited to the provision(s) of the relevant policies that
have been violated, the name of the Respondent(s) and the sanction(s) imposed, if any.
Additionally, where Waterski and Wakeboard Saskatchewan acts as the Complainant under
Section 16 above, only Waterski and Wakeboard Saskatchewan, and not the original
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Complainant, shall be identified as an involved Individual. If the matter is appealed, the
publication provisions in the Appeal Policy shall apply. Identifying information regarding
Minors or Vulnerable Participants will never be published by Waterski and Wakeboard
Saskatchewan or Sask Sport. Any decision in which an Individual is suspended for a period of
one year or longer will be added to the Sask Sport long-term suspension registry.’

If the discipline panel dismisses the Reported complaint, its decision may only be published
with the Respondent’s consent. If the Respondent does not provide such consent, the
information referred to in Section 52 will be kept confidential by the Parties, the Case
Manager, Waterski and Wakeboard Saskatchewan, Waterski and Wakeboard Saskatchewan’s
National Sport Organization and Sask Sport, and shall be retained and discarded in accordance
with the relevant and applicable privacy legislation. Failure to respect this provision may result
in disciplinary action being taken pursuant to this Policy.

Sask Sport will publish the outcome of the case as provided for in Sections 52 or 53, as
applicable, by placing the required information on its website and shall leave the information
up for the longer of one (1) month or the duration of the sanction.

The discipline panel’s decision will come into effect as of the date that it is rendered, unless
decided otherwise by the discipline panel. The discipline panel’s decision will apply
automatically to and must be respected by Waterski and Wakeboard Saskatchewan and any
Individuals involved.

The Case Manager shall communicate decisions rendered pursuant to this Policy to the Safe
Sport Liaison, the Parties, the Independent Third Party, to Waterski Wakeboard Canada and to
Sask Sport. Except where a decision is published in accordance with Section 52 or 53,
decisions shall be considered confidential. Records of all decisions will be maintained by
Waterski and Wakeboard Saskatchewan and Waterski Wakeboard Canada in accordance with
their respective privacy policies.

When the discipline panel imposes a sanction, the decision shall include, at a minimum, the
following details:

a. Jurisdiction;

b. Summary of the facts and relevant evidence;
Where applicable, the specific provision(s) of Waterski and Wakeboard
Saskatchewan’s policies, bylaws, rules or regulations that have been breached;
Which Party or organization is responsible for the costs of implementing any sanction;
Which organization is responsible for monitoring that the sanctioned individual
respects the terms of the sanction;
Any reinstatement conditions that the Respondent must satisfy (if any);

g. Which organization is responsible for ensuring that the conditions have been satisfied;
and,

17 The Sask Sport long-term suspension registry is a password protected site that is accessible by provincial sport
organizations in Saskatchewan only. The following information is included in the registry: first and last name of
suspended Individual; the date of suspension, duration of suspension, expiry date of suspension, any other
sanctions imposed, and name of the Individual’s provincial sport organization.
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h. Any other guidance that will assist the Parties to implement the discipline panel’s
decision.

If necessary, a Party — or the organization that is responsible for implementing or monitoring a
sanction — may seek clarifications from the discipline panel regarding the order so that it can
be implemented or monitored appropriately.

Sanctions

58. When determining the appropriate sanction, the Complaint Resolution Officer or discipline
panel (as applicable) will consider the following factors (where applicable):

a. The nature and duration of the Respondent’s relationship with the Complainant,
including whether there is a power imbalance;

b. The Respondent’s prior history and any pattern of misconduct, Prohibited Behaviour
or Maltreatment;

c. The respective ages of the individuals involved;

Whether the Respondent poses an ongoing and/or potential threat to the safety of
others;

e. The Respondent’s voluntary admission of the offense(s), acceptance of responsibility
for the misconduct, Prohibited Behaviour or Maltreatment, and/or cooperation in the
investigative and/or disciplinary process;

f. Real or perceived impact of the incident on the Complainant, Waterski and
Wakeboard Saskatchewan, Waterski Wakeboard Canada or the towed watersports
community;

g. Circumstances specific to the Respondent being sanctioned (e.g. lack of appropriate
knowledge or training regarding the requirements in the Code of Conduct and Ethics;
addiction; disability; illness);

h. Whether, given the facts and circumstances that have been established, continued
participation in the sport community is appropriate;

i. ARespondent whoisin a position of trust, intimate contact or high-impact decision-
making may face more serious sanctions; and/or

j.  Other mitigating or aggravating circumstances.

59. Any sanction imposed must be proportionate and reasonable. However, progressive discipline
is not required, and a single incident of Prohibited Behaviour, Maltreatment or other
misconduct may justify elevated or combined sanctions.

60. The discipline panel may apply the following disciplinary sanctions, singularly or in
combination:

a. Verbal or Written Warning - A verbal reprimand or an official, written notice that an
Individual has violated the Code of Conduct and Ethics or other policy and that more
severe sanctions will result should the Individual be involved in other violations.®

18 For greater clarity, where an Individual is given a warning, this information will be kept on their disciplinary
record for as long as permitted by Waterski and Wakeboard Saskatchewan policies and practices regarding
private and/or confidential information and it shall be disclosed on any screening disclosure form when
requested.
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b. Education - The requirement that an Individual undertake specified educational or
similar remedial measures to address the violation(s) of the Code of Conduct and
Ethics or the UCCMS or other policy.

c. Probation - Should any further violations of the Code of Conduct and Ethics or the
UCCMS or other policy occur during the probationary period, this may result in
additional disciplinary measures, including, without limitation, a period of suspension
or permanent ineligibility. This sanction can also include loss of privileges or other
conditions, restrictions, or requirements for a specified period.

d. Suspension - Suspension, either for a set time or until further notice, from
participation, in any capacity, in any program, activity, Event, or competition
sponsored by, organized by, or under the auspices of Waterski and Wakeboard
Saskatchewan. A suspended Individual may be eligible to return to participation, but
reinstatement may be subject to certain restrictions or contingent upon the Individual
satisfying specific conditions noted at the time of suspension.

e. Eligibility Restrictions - Restrictions or prohibitions from some types of participation
but allowing participation in other capacities under strict conditions.

f. Permanent Ineligibility - Ineligibility to participate in any capacity in any program,
activity, Event, or competition sponsored by, organized by, or under the auspices of
Waterski and Wakeboard Saskatchewan.

g. Other Discretionary Sanctions - Other sanctions may be imposed, including, but not
limited to, other loss of privileges, no contact directives, a fine or a monetary payment
to compensate for direct losses, or other restrictions or conditions as deemed
necessary or appropriate.

61. The discipline panel may apply the following presumptive sanctions which are presumed to be
fair and appropriate for the listed Maltreatment:

a. Sexual Maltreatment involving a Minor Complainant, or a Complainant who was a
Minor at the time of the incidents complained of, shall carry a presumptive sanction
of permanent ineligibility.

b. Sexual Maltreatment, Physical Maltreatment with contact, and Maltreatment related
to interference or manipulation of process shall carry a presumptive sanction of either
a period of suspension or eligibility restrictions

c. While a Respondent has pending charges related to allegations of a crime against a
person, if justified by the seriousness of the offence, the presumptive sanction shall
be a period of suspension until a final determination is made by the applicable
process.

62. An Individual’s conviction for certain Criminal Code offenses involving harmful conduct shall
carry a presumptive sanction of permanent ineligibility from participating in the activities of
Waterski and Wakeboard Saskatchewan. Such Criminal Code offences may include, but are
not limited to:

a. Any child pornography offences.
b. Any sexual offences.
c. Any offence of physical violence.
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When imposing sanctions under this Policy, the discipline panel may take into account any
previously established infractions committed by the Respondent(s) of the disciplinary policies
of Waterski and Wakeboard Saskatchewan, Waterski Wakeboard Canada, any other Member,
or any other sport organization that had authority over the Respondent.

Failure to comply with a sanction as determined by Waterski and Wakeboard Saskatchewan
will result in an automatic suspension from participation in the activities of Waterski and
Wakeboard Saskatchewan until such time as compliance occurs.

Records of all decisions will be maintained by Waterski and Wakeboard Saskatchewan.
Waterski and Wakeboard Saskatchewan will submit all records to Waterski Wakeboard
Canada. Such records shall be retained and discarded in accordance with the relevant and
applicable privacy legislation.

OSIC Sanction

66.

Waterski and Wakeboard Saskatchewan acknowledges the obligation of Waterski Wakeboard
Canada, as a Program Signatory to the OSIC, to ensure that any sanctions or measures
imposed by the OSIC’s Director of Sanctions and Outcomes will be implemented and
respected within the Waterski Wakeboard Canada’s jurisdiction (including at the provincial,
territorial and club level), once Waterski Wakeboard Canada receives appropriate notice of
any sanction or measure from the OSIC and communicates the same to Waterski and
Wakeboard Saskatchewan. The Safe Sport Liaison shall communicate any OSIC sanctions or
measures resulting in a suspension of one year or longer, received from Waterski Wakeboard
Canada to Sask Sport.

Appeals

67.

The decision of the discipline panel may be appealed in accordance with the Appeal Policy.

Confidentiality

68.

69.

The discipline and complaints process is confidential and involves only the Waterski and
Wakeboard Saskatchewan Safe Sport Liaison and relevant employees as determined by the
Safe Sport Liaison, the Parties, the Independent Third Party, the investigator (if one is
appointed), the Case Manager, the Complaint Resolution Officer, the discipline panel, Sask
Sport and any independent advisors to the discipline panel, as well as Waterski Wakeboard
Canada (as applicable).

None of the Parties (or their representatives or witnesses) or organizations referred to in
Section 68 will disclose confidential information relating to the discipline or complaint to any
person not involved in the proceedings, unless Waterski and Wakeboard Saskatchewan or
Waterski Wakeboard Canada, as applicable) is required to notify an organization such as an
international federation, Sport Canada, Sask Sport or other sport organization (i.e., where a
Provisional Suspension or interim measures have been imposed and communication is
required to ensure that they may be enforced), or notification is otherwise required by law.
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70. Any failure to respect the aforementioned confidentiality requirement may result in further
sanctions or discipline by the Complaint Resolution Officer or discipline panel (as applicable)
against the Party(ies) in breach.

Timelines

71. If the circumstances of the Reported complaint are such that adhering to the timelines
outlined by this Policy will not allow a just resolution to the complaint, the discipline panel
may direct that these timelines be revised.

Privacy
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72. The collection, use and disclosure of any personal information pursuant to this Policy is

73.

subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.

Waterski and Wakeboard Saskatchewan or any of its delegates pursuant to this Policy (i.e., the
Independent Third Party, Complaints Resolution Officer, Case Manager, discipline panel), shall
comply with Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information in the performance of their services under this Policy.
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28. Investigations Policy — Discrimination, Harassment,
Maltreatment and Prohibited Behaviour

Effective date March 2024
Archived date -

Date last reviewed March 2024
Scheduled review date March 2027

Replaces and/or amends

Discipline and Complaints Policy, Appendix A — Investigation
Procedure approved March 2016

Approved by

Waterski and Wakeboard Saskatchewan Board of Directors

Approved

March 2024

Appendix(-ces) to this
Policy

Purpose

1. The purpose of this Policy is to address how investigations will be conducted when necessary
and as determined by the Independent Third Party pursuant to the Discipline and Complaints

Policy.

2. Investigations shall only be conducted when the Independent Third Party considers that there
is a need for an independent assessment to determine whether an allegation (or, where there
are several allegations, which allegations), should be heard by a discipline panel pursuant to
the Discipline and Complaints Policy because they constitute, if found to be true, a likely
breach of the Code of Conduct and Ethics, the UCCMS, Social Media Policy, the Athlete
Protection Policy, or any other relevant and applicable Waterski and Wakeboard
Saskatchewan??® policy, or whether the allegation(s) are frivolous, vexatious or made in bad

faith.?°

19 A separate document with term definitions that apply to all Waterski and Wakeboard Saskatchewan Policy is
found online and in the Waterski and Wakeboard Saskatchewan Safe Sport Policy Manual.

20 As indicated in the Sport Dispute Resolution Centre of Canada’s Investigation Guidelines, a Reported
complaint shall not be characterized as vexatious if the evidence demonstrates that there was a reasonable
basis for filing and pursuing it. For a complaint to be considered to have been made in bad faith, the
Independent Third Party must consider that it was filed consciously for a dishonest purpose or due to the moral
underhandedness of the Complainant and that there was an intention to mislead. Generally, a frivolous
complaint will have no serious purpose or value.
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Investigation

3.

The Independent Third Party shall appoint the investigator in consultation with Waterski and
Wakeboard Saskatchewan. Investigators who satisfy the relevant requirements to perform
such duties can be found on the Sask Sport website here.

The investigator must be an independent third-party with training or investigation experience.
The investigator must not be in a conflict-of-interest situation and should have no connection
to either Party.

Federal and/or Provincial legislation related to Workplace Harassment or Workplace Violence
may apply to the investigation if Harassment/Violence was directed toward a worker in a
Workplace. The investigator should review workplace safety legislation, the organization’s
policies for human resources, and/or consult independent experts to determine whether
legislation applies to the Reported complaint.

The investigation may take any form as decided by the investigator, guided by any applicable
Federal and/or Provincial legislation. The investigation may include:

a. Interviews with the Complainant(s);
b. Witness interviews; and/or
c. Interviews with the Respondent(s).

Investigator’s Report

7.

8.

Upon completion of their investigation, the investigator shall prepare a report that includes a
summary of evidence from the Parties and any witnesses interviewed. The report shall include
an executive summary, which Waterski and Wakeboard Saskatchewan may share separately
from the full report with the Parties.

The investigator’s report shall contain a non-binding opinion regarding whether an allegation
(or, where there are several allegations, which allegations) should be heard by a discipline
panel pursuant to the Discipline and Complaints Policy because they constitute a likely breach
of the Code of Conduct and Ethics, the UCCMS, Social Media Policy, the Athlete Protection
Policy, or any other relevant and applicable Waterski and Wakeboard Saskatchewan policy, or
whether the allegation(s) are frivolous, vexatious or made in bad faith.?! The investigator may

21 As indicated in the Sport Dispute Resolution Centre of Canada’s Investigation Guidelines, a Reported
complaint shall not be characterized as vexatious if the evidence demonstrates that there was a reasonable
basis for filing and pursuing it. For a complaint to be considered to have been made in bad faith, the investigator
must consider that it was filed consciously for a dishonest purpose or due to the moral underhandedness of the
Complainant and that there was an intention to mislead.
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also make non-binding recommendations regarding the appropriate next steps (i.e.,
mediation, disciplinary procedures, further review or investigation).

9. Where necessary to protect the identity of any person that participated in the investigation,
the investigator may redact names and anonymize any witness testimony that may result in
the identification of the individual.

10. The investigator’s report will be provided to the Independent Third Party who will disclose it
to Waterski and Wakeboard Saskatchewan, which may disclose, at its discretion, either the
full report or only the executive summary to the Parties. If necessary, and at the discretion of
the Independent Third Party, other relevant Parties may be provided with an executive
summary of the investigator’s findings. Waterski Wakeboard Canada will be provided with a
copy of the investigator’s full report if the investigation has been conducted under the
authority of Waterski and Wakeboard Saskatchewan however, Waterski Wakeboard Canada
shall not disclose the report to any third party without Waterski and Wakeboard
Saskatchewan’s express written consent.

11. The investigator’s report shall be used for the purposes described in this Policy and in Section
25 of the Discipline and Complaints Policy.

12. The investigation report and any executive summary shall remain confidential once disclosed
to Waterski and Wakeboard Saskatchewan, Waterski Wakeboard Canada, the Complainant
and Respondent or any other relevant party. Any failure to respect this provision may be
subject to a complaint and disciplinary measures being taken pursuant to the Discipline and
Complaints Policy.

13. Should the investigator find that there are possible instances of offence under the Criminal
Code, particularly related to Criminal Harassment (or Stalking), Uttering Threats, Assault,
Sexual Interference, or Sexual Exploitation, the investigator shall advise the Complainant or
Waterski and Wakeboard Saskatchewan to refer the matter to police.

14. The investigator must also inform Waterski and Wakeboard Saskatchewan of any findings of
criminal activity. Waterski and Wakeboard Saskatchewan may decide whether to report such
findings to police but are required to inform the police if there are findings related to the
trafficking of Prohibited Substances or Methods (as indicated in the version of the World Anti-
Doping Agency’s Prohibited List currently in force), any sexual crime involving Minors, or any
suspected abuse of a Minor, fraud against Waterski and Wakeboard Saskatchewan, or other
offences where the lack of reporting would bring Waterski and Wakeboard Saskatchewan into
disrepute.

Reprisal and Retaliation

15. An Individual who Reports a complaint to the Independent Third Party or who gives evidence
in an investigation may not be subject to reprisal or retaliation from any individual or group.
Any such conduct may constitute Prohibited Behaviour and will be subject to disciplinary
proceedings pursuant to the Discipline and Complaints Policy.
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False Allegations

16. An Individual who submits allegations that the investigator determines to be malicious, false
or for the purpose of retribution, retaliation or vengeance (or that otherwise fall within the
definition of Prohibited Behaviour) may be subject to a complaint under the terms of the
Discipline and Complaints Policy. The investigator may recommend to Waterski and
Wakeboard Saskatchewan that the Individual be required to pay for the costs of any
investigation that comes to this conclusion. Any Individual who is liable to pay for such costs
shall be automatically deemed to be not in good standing until the costs are paid in full and
shall be prohibited from participating in any Waterski and Wakeboard Saskatchewan Events,
activities or business and such information will be provided to Sask Sport’s Dispute Resolution
Office for inclusion on the long-term suspension registry (where applicable). Waterski and
Wakeboard Saskatchewan, or the Individual against whom the allegations were submitted,
may act as the Complainant with respect to making a complaint pursuant to this Section 16.

Confidentiality

17. The investigator will protect confidentiality to the extent possible and shall only share
information on a need-to-know basis. However, the investigator may need to share
information in order to ensure that natural justice has been served.

Privacy

18. The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.

19. Waterski and Wakeboard Saskatchewan or any of its delegates pursuant to this Policy (i.e., the
Independent Third Party, the investigator), shall comply with Waterski and Wakeboard
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Saskatchewan’s usual policies and practices regarding private and/or confidential information
in the performance of their services under this Policy.
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Alternate Dispute Resolution Policy

Effective date March 2024

Archived date -

Date last reviewed March 2024

Scheduled review date March 2027

Replaces and/or amends

Waterski and Wakeboard Saskatchewan Dispute Resolution Policy
approved March 2016

Approved by Waterski and Wakeboard Saskatchewan Board of Directors

Approved March 2024

Appendix(-ces) to this
Policy

Purpose

1.

Waterski and Wakeboard Saskatchewan?? supports Individuals in seeking to resolve their own
conflicts and recognizes that, in many cases, disputes can be resolved directly and quickly in
an informal way. In situations where direct action by Individuals may be inappropriate or
unsuccessful, Waterski and Wakeboard Saskatchewan supports the principles of Alternate
Dispute Resolution (ADR) to resolve disputes, which can be achieved through negotiation,
facilitation, and mediation. ADR avoids the uncertainty, costs, and other negative effects
associated with lengthy appeals or complaints, or with litigation.

Waterski and Wakeboard Saskatchewan encourages all Individuals to communicate openly,
and to collaborate and use problem-solving and negotiation techniques to resolve their
differences. Waterski and Wakeboard Saskatchewan believes that negotiated settlements are
most often preferable to arbitrated outcomes. Negotiated resolutions to disputes with and
among Individuals are strongly encouraged.

Application of this Policy

3. This Policy applies to all Individuals.

4. Opportunities for ADR may be pursued at any point in a dispute when all Parties to the

dispute agree that such a course of action would be mutually beneficial.

Facilitation and Mediation

5.

If all Parties to a dispute agree to ADR, a mediator or facilitator, acceptable to all Parties, shall
be appointed to mediate or facilitate the dispute. The costs of the mediation or facilitation

22 A separate document with term definitions that apply to all Waterski and Wakeboard Saskatchewan Policy is
found online and in the Waterski and Wakeboard Saskatchewan Safe Sport Policy Manual.
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shall be borne by Waterski and Wakeboard Saskatchewan, unless agreed to otherwise with
the Parties. The mediator or facilitator shall be a member of ADR Saskatchewan and shall
otherwise comply with any applicable legislative or regulatory requirement to conduct
mediation in the province of Saskatchewan.

Where Waterski Wakeboard Canada is involved in the matter, it may, upon agreement of the
Parties, refer the matter for mediation using the mediation services of the Sport Dispute
Resolution Centre of Canada (SDRCC).

The mediator or facilitator shall decide the format under which the dispute shall be mediated
or facilitated and may, if they consider it appropriate, specify a deadline before which the
Parties must reach a negotiated decision.

Should a negotiated settlement be reached, the settlement shall be reported to Safe Sport
Liaison and the Independent Third Party. The Independent Third Party shall notify Sask Sport
of any settlements that are reached (but shall not provide the settlement agreement to Sask
Sport unless requested by Sask Sport). Any actions that are to take place as a result of the
decision shall be enacted on the timelines specified by the negotiated settlement. Where
Waterski and Wakeboard Saskatchewan may be required to implement any part of a
negotiated settlement, it shall become a Party to the mediation or it shall be given the
opportunity to approve the negotiated settlement, but only with respect to aspects of the
settlement that it may be required to implement.

Should a negotiated settlement not be reached by the deadline specified by the mediator or
facilitator at the start of the process (if set), or if the Parties to the dispute do not agree to
ADR, the dispute shall be considered under the appropriate section of the Discipline and
Complaints Policy or Appeal Policy, as applicable.

Final and Binding

10.

11.

Privacy

Any negotiated settlement will be binding on the Parties and shall, unless the Parties decide
otherwise, remain confidential and will be protected by Waterski and Wakeboard
Saskatchewan’s usual policies and practices regarding private and/or confidential information.
Negotiated settlements may not be appealed.

No action or legal proceeding will be commenced against Waterski and Wakeboard
Saskatchewan in respect of a dispute, unless Waterski and Wakeboard Saskatchewan has
refused or failed to provide or abide by the dispute resolution processes set out in its
governing documents.
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12. The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.

13. Waterski and Wakeboard Saskatchewan or any of its delegates pursuant to this Policy shall
comply with Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information in the performance of their services under this Policy.
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Appeal Policy Flowchart

All appeals are to be submitted to Sask Sport’s identified Independent Third-Party for appeal submissions and will be
screened by the Independent Appeal Manager to determine next steps.

Appellant files appeal to Independent Third Party within 14
days of receipt of the decision
Following natification by Independant Third Party that an appeal has

been received, |PS0) will appoint an independent Appeal Manager
(from Sask Sport website) who has the following responsibilities:

Screening of Appeal
a) To determing if the appesl falls under the scope of the Appeal Policy (Sections 2-5)
] To detarmine if the appesl was submitted in a timaly manner [Sections & and 7)
cl To decide whether thera are sufficiant grounds for the appeal (Section 8)

Appeal to Proceed Appeal is Dissmised

1. Appeal Manager to propose the Parties
attempt to resolve the dispute using the
Alternate Dispute Resolution Policy

2. If alternative dispute resolution

1. The Appeal is dismissed if the Appeal
Manager datermines:
a. Mot within scope of the Appeal

[mediation) is not agreed wupon by bath
parties or not successful, the Appeal
Manager will appaint an appeal panel in
accordance with Sections 14 and 15

Palicy

b. Mot submitted in a timely manner
[14 days| of required deadline
without extension or approval

Appeal Hearing

(ADR Unsuccessful or Denied)

1. The Appeal Manager will:
&. Appoint the appeal panel
b. With cooperation of tha panel,
determing the format of the appeal
hearing
¢. Provide notice of the hearing
d. Ensure &ll evidence and submissions
are disclosed to all parties and the
panel
e. Set all imelines

1 The panel:
8. May request other individuals
participate im the haaring
b. Will determine the sdmissibility of
evidence
c. Will render & written decision within
14 days and provide it to the Appeal
Manager wha will distribute the
decision as necessary

3. The panel's decision may:
&. Reject the appeal
b. Uphold the appeal and rafer matter
beck to the initial decision maker for &
newy decision
c. Uphold the appeal and vary the
decision

4. The panel’s decision is final and is not

sppealable.

Alternative Dispute Resolution Policy

1. ADR may be purswed at amy point in an
appeal upon the conzent of the parties
2. The Independent Third Party will:
a. Facilitate the appointmeant of
a facilitator or mediator with tha
consant of the parties
b. Appoint a mediator or facilitator
3. The mediatorffacilitator will decide the
format for mediationfacilitation
4. If & negotisted settlement is reached,
the sattlement will be reported to the
PAszsociation [Safe Sport Liaison) and
the Appeal Manager
5. If & negotiated seftlement is not
reached, the complaint will be referred
back to the Appeal Menager or appeal
panel
6. Any negotiated settlement will be
binding on the parties and not subject
ta appeal

c. Insufficient grounds for appaal

v

Appeal is Resolved

Outcomes and those implications
are communiceted to the parties,
applicable orgenizations, and
individuals (Section Z5). Appeal

ruling postad on Sask Sport website.
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Appeal Policy

Effective date March 2024

Archived date -

Date last reviewed March 2024

Scheduled review date March 2027

Replaces and/or amends

Waterski and Wakeboard Saskatchewan Appeal Policy approved

March 2016
Approved by Waterski and Wakeboard Saskatchewan Board of Directors
Approved March 2024
Appendix(-ces) to this )
Policy
Purpose
1. This Policy provides Individuals with a fair, affordable, and expedient appeal process.

Scope and Application of this Policy

2.

This Policy applies to all Individuals. However, it does not apply to appeals of decisions that
were managed by the OSIC, which shall be handled in accordance with the policies and
procedures of the OSIC or the Director of Sanctions and Outcomes, as applicable.

Subject to Section 2, any Individual who is affected by a decision taken by Waterski and
Wakeboard Saskatchewan?? specifically with regard to that Individual, including a decision by
the Board, by any committee of the Board, or by any body or individual within Waterski and
Wakeboard Saskatchewan who has been delegated authority to make decisions in accordance
with Waterski and Wakeboard Saskatchewan’s bylaws and governance policies (as applicable),
shall have the right to appeal that decision provided that it is a decision that is subject to
appeal pursuant to Section 4 of this Policy, that the conditions indicated in Sections 6 or 7 of
this Policy (as applicable) have been satisfied, and provided that there are sufficient grounds
for the appeal pursuant to Section 8 of this Policy. Decisions rendered by Waterski and
Wakeboard Saskatchewan’s clubs or minor associations are also appealable under this Policy
where: 1) no other appeal process exists at the club or minor association level; or 2) where an
appeal process exists at the club or minor association and that appeal process has been
exhausted; and 3) the appeal is otherwise admissible under this Policy pursuant to Sections 4,
6 (or7)and 8.

23 A separate document with term definitions that apply to all WATERSKI AND WAKEBOARD SASKATCHEWAN
Policy is found online and in the WATERSKI AND WAKEBOARD SASKATCHEWAN Safe Sport Policy Manual.
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4. This Policy will apply to decisions relating to:

a. conflict of interest;

b. disciplinary decisions made pursuant to Waterski and Wakeboard Saskatchewan’s in
relation to complaints managed under Sections 39 and following of Waterski and
Wakeboard Saskatchewan’s Discipline and Complaints Policy; and

c. membership.

5. This Policy will not apply to the following decisions relating to:

a. Reported complaints that were managed by the OSIC;

b. Any decisions rendered by a Complaint Resolution Officer pursuant to Section 35 of
Waterski and Wakeboard Saskatchewan’s Discipline and Complaints Policy;

c. Matters of general application such as amendments to the Waterski and Wakeboard
Saskatchewan’s bylaws;

d. Waterski and Wakeboard Saskatchewan’s operational structure and committee
appointments;

Issues of budgets and budget implementation;

f. Employment matters or matters of operational structure or staffing or volunteer
leadership opportunities;

g. Except as otherwise provided for in this Policy, decisions made by organizations other
than Waterski and Wakeboard Saskatchewan, such as Waterski Wakeboard Canada,
Sask Sport, the Canadian Olympic Committee, the Canadian Paralympic Committee U
Sports, the International Olympic Committee, the International Paralympic
Committee, International Waterski and Wakeboard Federation (IWWF) or the
Fédération Internationale du Sport Universitaire, or any other governing body;

h. Selection criteria, quotas, policies and procedures established by entities other than
Waterski and Wakeboard Saskatchewan;

i. Substance, content and establishment of team selection criteria;

j. The Athlete Assistance Program (AAP, Future Best) policies and procedures
established by Sport Canada or Sask Sport;

k. Policy and procedures established by any other agency, association or organization
external to Waterski and Wakeboard Saskatchewan (except as otherwise permitted
under Section 3);

I. Infractions for doping offences, which are dealt with pursuant to the Canadian Anti-
Doping Program, by the Canadian Centre for Ethics in Sport and the IWWF;

m. Contractual matters between Waterski and Wakeboard Saskatchewan and its staff or
Members for which another dispute resolution process exists under the provisions of
the applicable contract; or

n. Settlements negotiated pursuant to the Alternate Dispute Resolution Policy.
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Submission and Timing of Appeal

6. Individuals who wish to appeal a decision have fourteen (14) days from the date on which
they received notice of the decision to submit to the Independent Third Party the following:

Notice of the intention to appeal,;

Their contact information;

Name of the Respondent and any Affected Parties, when known to the Appellant;
Date the Appellant was advised of the decision being appealed;

A copy of the decision being appealed, or description of the decision if a written
document is not available;

Grounds and detailed reasons for the appeal;

All evidence that supports these grounds;

Requested remedy or remedies; and

An administration fee of five hundred dollars ($500), which will be refunded if the
appeal is upheld.

™ a0 T o

>0 o

7. An Individual who wishes to initiate an appeal beyond the fourteen (14) day period may only
do so if exceptional circumstances prevented them from filing their appeal within the deadline
indicated in Section 6 above. Any such Individual must provide a written request stating the
reasons for which they are seeking an exemption. The decision to allow, or not allow, an
appeal outside of the fourteen (14) day period will be at the sole discretion of the Appeal
Manager.

Grounds for Appeal

8. A decision cannot be appealed on its merits alone or because an Individual (or Individuals) do
not like or agree with a decision. An appeal may only be heard if there are sufficient grounds
for appeal. Sufficient grounds include the Respondent:

a. Made a decision that it did not have the authority or jurisdiction (as set out in the
Respondent’s governing documents) to make.

b. Failed to follow its own procedures (as set out in the Respondent’s governing
documents).

c. Made a decision that was influenced by bias (where bias is defined as a lack of
neutrality to such an extent that the decision-maker appears not to have considered
other views).

d. Made a decision that was grossly unreasonable.

9. The Appellant must demonstrate, on a balance of probabilities, that the Respondent has
made a procedural error as described in Section 8 of this Policy and that this error had, or may
reasonably have had, a material effect on the decision or decision-maker.
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Screening of Appeal

10. Following notification by the Independent Third Party that an appeal has been received,

11.

12.

13.

14.

Waterski and Wakeboard Saskatchewan will appoint an independent Appeal Manager who
has the following responsibilities:

a. Todetermine if the appeal falls under the scope of this Policy (Sections 2-5).
b. To determine if the appeal was submitted in a timely manner (Sections 6 and 7).
c. To decide whether there are sufficient grounds for the appeal (Section 8).

The Appeal Manager may not be an employee, volunteer, or member of Waterski and
Wakeboard Saskatchewan, must not be in a conflict of interest or have any direct relationship
with the Parties, and must have appropriate experience and training to act as the Appeal
Manager.

If the Appeal Manager denies the appeal on the basis of insufficient grounds, because it was
not submitted in a timely manner, or because it did not fall under the scope of this Policy, the
Appellant will be notified, in writing, of the reasons for this decision.

If the Appeal Manager accepts an appeal because it falls under the scope of this Policy, there
are sufficient grounds and it was submitted in a timely manner, the Appeal Manager will
notify the Parties of their decision in writing and will follow the steps described hereunder.

The Appeal Manager shall propose and, if appropriate in the circumstances, encourage that
the Parties attempt to resolve the dispute using the Alternate Dispute Resolution Policy. If the
Parties do not all agree to use the Alternate Dispute Resolution Policy, or if the Parties are
unable to resolve the dispute using the Alternate Dispute Resolution Policy, the Appeal
Manager will appoint an appeal panel in accordance with Section 14 below.

Appointment of Appeal Panel

15.

16.

If an appeal is accepted, the Appeal Manager will appoint an appeal panel which shall consist
of a single member to hear the appeal. However, at the discretion of the Appeal Manager, an
appeal panel composed of three members may be appointed to hear the appeal. In this event,
the Appeal Manager will appoint one of the panel’s members to serve as the chair.

When appointing the appeal panel, the Appeal Manager must select individuals who are
impartial, free from any real or perceived conflict of interest (and who shall remain so until a
final decision has been rendered or the proceedings have otherwise finally terminated), and
who do not have any direct relationship with any of the Parties. Although not a strict
requirement, the Appeal Manager should attempt to appoint individuals to the appeal panel
who have a legal background and who understand towed watersports. When justified by the
circumstances, the Appeal Manager may appoint individuals to the appeal panel who have
specific areas of expertise that would assist in resolving the matter.
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Determination of Affected Parties

17. In order to confirm the identification of any Affected Parties, the Appeal Manager will engage

Waterski and Wakeboard Saskatchewan. The Appeal Manager may determine whether a
Party is an Affected Party in their sole discretion.

Procedure for Appeal Hearing

18. The Appeal Manager shall notify the Parties that the appeal will be heard. The Appeal

19.

Manager, in collaboration with the appeal panel, shall then decide the format under which
the appeal will be heard. This decision is at the sole discretion of the Appeal Manager and may
not be appealed.

If a Party chooses not to participate in the hearing, the hearing will proceed in any event.

20. The format of the hearing may involve an oral in-person hearing, an oral hearing by telephone

or other electronic means, a hearing based on a review of documentary evidence submitted in
advance of the hearing, a hearing based on documentary submissions alone, or a combination
of these methods. The hearing will be governed by the procedures that the Appeal Manager
and the appeal panel deem appropriate in the circumstances, provided that:

The hearing will be held in a timely manner within a timeline determined by the
Appeal Manager.
The Parties will be given reasonable notice of the day, time and place of an oral in-
person hearing or oral hearing by telephone or electronic communications.
Copies of any written documents which the Parties wish to have the appeal panel
consider will be provided to all Parties in advance of the hearing.
The Parties may be accompanied by a representative, advisor, translator, transcription
services, or legal counsel at their own expense.
The appeal panel may request that any other individual participate and give evidence
at an oral in-person hearing or oral hearing by telephone or electronic
communications.
The appeal panel may exclude any evidence filed by the Parties that is unduly
repetitious or otherwise an abuse of process. The appeal panel shall otherwise apply
relevant and applicable.
Evidentiary rules in relation to the admissibility and weight given to any evidence filed
by the Parties.
Nothing is admissible in evidence at a hearing that:

= would be inadmissible in a court by reason of any privilege under the law of

evidence; or

* isinadmissible by any statute.
Any Affected Party shall be permitted to make submissions and file evidence before
the appeal panel. The appeal panel’s decision is binding on any Affected Party.
The decision to uphold or reject the appeal will be by a majority vote of the appeal
panel members, except in cases where the panel consists of a single member.

21. Infulfilling its duties, the appeal panel may obtain independent advice.
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Appeal Decision

22. The appeal panel shall issue its decision, in writing and with reasons, within fourteen (14) days
after the hearing’s conclusion. In making its decision, the appeal panel will have no greater
authority than that of the original decision-maker. The appeal panel may decide to:

a. Reject the appeal and confirm the decision being appealed.

b. Uphold the appeal, in whole or in part, and refer the matter back to the initial
decision-maker for a new decision.

c. Uphold the appeal, in whole or in part, and vary the decision.
Determine whether costs of the appeal, excluding legal fees and legal disbursements
of any Parties, may be assessed against any Party. In assessing costs, the appeal panel
will take into account the nature and amount of the costs, the outcome of the appeal,
the conduct of the Parties, and the Parties’ respective financial resources.

23. The appeal panel’s written decision, with reasons, will be distributed to all Parties, the Appeal
Manager, Waterski and Wakeboard Saskatchewan and Waterski Wakeboard Canada, and Sask
Sport. In extraordinary circumstances, the appeal panel may first issue a verbal or summary
decision soon after the hearing’s conclusion, with the full written decision to be issued
thereafter.

24. Subject to Section 24 below, unless the matter involves a Vulnerable Participant, Sask Sport
shall publish the outcome of the appeal on their website. Publication shall be limited to,
where applicable, the provision(s) of any relevant policies that have been violated, the name
of the Respondent(s) involved, the sanction(s) or order imposed, if any. Additionally, where
Waterski and Wakeboard Saskatchewan acts as the Complainant under Section 16 of the
Discipline and Complaints Policy and any decision issued pursuant to that Policy is appealed,
only Waterski and Wakeboard Saskatchewan, and not the original Complainant, shall be
identified as an involved Individual. Identifying information regarding Minors or Vulnerable
Participants will never be published by Waterski and Wakeboard Saskatchewan.

25. If the appeal panel dismisses the appeal, the decision may only be published, as provided for
in Section 23, with the Respondent’s consent. If the Respondent does not provide such
consent, the decision will be kept confidential by the Parties, the Appeal Manager, Waterski
and Wakeboard Saskatchewan and Waterski Wakeboard Canada, and shall be retained and
discarded in accordance with the relevant and applicable privacy legislation. Failure to respect
this provision may result in disciplinary action being taken pursuant to this Policy.

26. Sask Sport will publish the outcome of the case as provided for in Sections 23 or 24, as and
when applicable, by placing the required information on its website and shall leave the
information up for the longer of one (1) month or the duration of the sanction.

27. Other individuals or organizations, including but not limited to, other Members, shall be
advised of the outcome of any decisions rendered in accordance with this Policy.

28. Any decision rendered pursuant to this Policy shall apply automatically to and must be
respected by Waterski and Wakeboard Saskatchewan and any Individuals involved.
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Records of all decisions will be maintained by Waterski and Wakeboard Saskatchewan and
Waterski Wakeboard Canada in accordance with their respective privacy policies.

Any decision by Waterski and Wakeboard Saskatchewan’s appeal panel in relation to an
appeal filed pursuant to this Appeal Policy shall be final and binding on the parties. The
decision shall not be subject to any further appeal before the Sport Dispute Resolution Centre
of Canada (SDRCC), unless the original Parties to the appeal seize the SDRCC on a fee-for-
service basis.

Timelines

31.

If the circumstances of the appeal are such that adhering to the timelines outlined by this
Policy will not allow a just resolution to the appeal, the Appeal Manager and/or appeal panel
may direct that these timelines be revised.

Confidentiality

32.

33.

The appeals process is confidential and involves only the Parties, the Appeal Manager, the
appeal panel, and any independent advisors to the panel. Once initiated and until a decision is
released, none of the Parties will disclose confidential information to any person not involved
in the proceedings.

Any failure to respect the aforementioned confidentiality requirement may result in
disciplinary action being taken against the Individual(s) in accordance with Waterski and
Wakeboard Saskatchewan’s relevant and applicable policies.

Final and Binding

34,

Privacy

35.

36.

No action or legal proceeding will be commenced against Waterski and Wakeboard
Saskatchewan or any Individuals in respect of a dispute, unless Waterski and Wakeboard
Saskatchewan has refused or failed to provide or abide by the dispute resolution process
and/or appeal process as set out in governing documents.

The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.

Waterski and Wakeboard Saskatchewan or any of its delegates pursuant to this Policy (i.e.,
Appeal Manager, appeal panel) shall comply with Waterski and Wakeboard Saskatchewan’s
usual policies and practices regarding private and/or confidential information in the
performance of their services under this Policy.
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Effective date March 2024
Archived date -

Date last reviewed March 2024
Scheduled review date March 2027

Replaces and/or amends

Waterski and Wakeboard Saskatchewan Social Media Policy
approved Nov. 2014

Approved by

Waterski and Wakeboard Saskatchewan Board of Directors

Approved

March 2024

Appendix(-ces) to this
Policy

Preamble

1. Waterski and Wakeboard Saskatchewan is aware that Individual interaction and
communication occurs frequently on social media. Waterski and Wakeboard Saskatchewan
cautions Individuals that any conduct falling short of the standard of behaviour required by

this Policy and the Code of Conduct and Ethics may be subject to the disciplinary sanctions

identified within the Discipline and Complaints Policy.

Application of this Policy

2. This Policy applies to all Individuals and to Waterski and Wakeboard Saskatchewan.

Conduct and Behaviour

3. Forthe avoidance of doubt, the following social media conduct may be subject to disciplinary
action in accordance with the Discipline and Complaints Policy:

a. Posting a disrespectful, hateful, harmful, disparaging, insulting, or otherwise negative
comment on a social medium that is directed at an Individual, Waterski and
Wakeboard Saskatchewan, Waterski Wakeboard Canada or another Member, or at
other individuals connected with Waterski and Wakeboard Saskatchewan or Waterski
Wakeboard Canada or its Members.

b. Posting a picture, altered picture, or video on a social medium that is harmful,

disrespectful, insulting, or otherwise offensive, and that is directed at an Individual,

Waterski and Wakeboard Saskatchewan, Waterski Wakeboard Canada or another

Member, or at other individuals connected Waterski and Wakeboard Saskatchewan or
Waterski Wakeboard Canada or its Members.
c. Creating or contributing to a Facebook group, webpage, Instagram account, Twitter

feed, blog, or online forum devoted solely or in part to promoting negative or
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disparaging remarks or commentary about Waterski and Wakeboard Saskatchewan,
Waterski Wakeboard Canada or its Members, their stakeholders or their reputation.

d. Inappropriate personal or sexual relationships over a social medium between
Individuals who have a Power Imbalance in their interactions, such as between
Athletes and coaches, directors, officers, committee members and staff, officials and
Athletes, etc.

e. Any instance of cyber-bullying or cyber-harassment by an Individual, where incidents
of cyber-bullying and cyber-harassment can include but are not limited to the
following conduct on any social medium, via text-message, or via email: regular
insults, negative comments, vexatious or unwelcome behaviour, pranks or jokes,
threats, posing as another person, spreading rumours or lies, or other harmful
behaviour.

4. All conduct and behaviour occurring on social media may be Reported pursuant to the
Discipline and Complaints Policy.

Individuals’ Responsibilities

5. Individuals acknowledge that their social media activity may be viewable and viewed by
anyone, including Waterski and Wakeboard Saskatchewan, Waterski Wakeboard Canada, or
other Members or Individuals.

6. If Waterski and Wakeboard Saskatchewan unofficially engages with an Individual in social
media (such as by retweeting a tweet or sharing a photo on Facebook) the Individual may, at
any time, ask Waterski and Wakeboard Saskatchewan to cease this engagement.

7. When using social media, an Individual must model appropriate behaviour befitting the
Individual’s role and status in connection with Waterski and Wakeboard Saskatchewan.

8. Removing content from social media after it has been posted (either publicly or privately)
does not excuse the Individual from being subject to the Discipline and Complaints Policy.

9. An Individual who believes that another Individual’s social media activity is inappropriate or
may violate the policies and procedures of Waterski and Wakeboard Saskatchewan should
Report the matter in the manner outlined by the Discipline and Complaints Policy.

Privacy
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10. The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.
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Screening Policy

Effective date March 2024

Archived date -

Date last reviewed March 2024

Scheduled review date March 2027

Replaces and/or amends

Approved by Waterski and Wakeboard Saskatchewan Board of Directors

Approved March 2024

Appendix(-ces) to this

Appendix A: Screening Requirements Matrix
Appendix B: Application Form
Appendix C: Screening Disclosure Form

Polic
Y Appendix D: Screening Renewal Form
Appendix E: Request for Vulnerable Sector Check
Preamble
1. Waterski and Wakeboard Saskatchewan?* understands that screening personnel and

volunteers is a vital part of providing a safe sporting environment and has become a common
practice amongst sport organizations that provide programs and services to the Canadian
sport community, and specifically within towed watersports clubs and associations.

Application of this Policy

2.

This Policy applies to all individuals whose position with Waterski and Wakeboard
Saskatchewan is one of trust or authority which may relate to, at a minimum, finances,
supervision, or Vulnerable Participants.

Not all individuals associated with Waterski and Wakeboard Saskatchewan will be required to
obtain a criminal record check or submit screening documents. Individuals will be subject to
the screening requirements described in the Screening Requirements Matrix found in
Appendix A of this Policy and shall comply with the screening application requirements as
detailed therein. For information on how to obtain an Enhanced Policy Information Check (E-
PIC) or a Vulnerable Sector Check (VSC), please consult the SaskSport Safe Sport webpage.

24 A separate document with term definitions that apply to all Waterski and Wakeboard Saskatchewan Policy is found online and in the
Waterski and Wakeboard Saskatchewan Safe Sport Policy Manual.
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Screening Committee

4.

The implementation of this Policy is the responsibility of an impartial individual appointed by
Waterski and Wakeboard Saskatchewan that will function as the Screening Committee for all
screening applications received pursuant to this Policy. This independent individual
(hereinafter referred to as the “Screening Committee”) will possess the requisite skills,
knowledge and abilities to accurately assess screening documents and to render decisions
under this Policy.

The Screening Committee will carry out its duties in accordance with the terms of this Policy.

The Screening Committee is responsible for reviewing all documents submitted with a
screening application and, based on the review, making decisions regarding the related
appropriateness of individuals filling positions within Waterski and Wakeboard Saskatchewan.
In carrying out its duties, the Screening Committee may consult with independent experts
including lawyers, police, risk management consultants, volunteer screening specialists, or any
other person.

Screening Requirements

7.

A Screening Requirements Matrix is provided as Appendix A. All individuals must comply with
the requirements detailed therein when first engaged by Waterski and Wakeboard
Saskatchewan and shall respect the renewal requirements indicated in Section 21 below.

If an individual subsequently receives a charge, conviction for, or is found guilty of an offense
they will report this circumstance immediately to Waterski and Wakeboard Saskatchewan.
Additionally, the individual will inform the relevant organization of any changes in their
circumstance that would alter their original responses in their Screening Disclosure Form.

If Waterski and Wakeboard Saskatchewan learns that an individual has provided false,
inaccurate, or misleading information, the individual will immediately be removed from their
position and may be subject to further discipline in accordance with the Discipline and
Complaints Policy.

Procedure

10. Individuals must submit the screening documents indicated in Appendix A, according to the

11.

category in which they fall, to the Screening Committee. If an individual is uncertain of which
category they fall into, they may contact Waterski and Wakeboard Saskatchewan for
assistance. Any information submitted shall be subject to Waterski and Wakeboard
Saskatchewan’s usual policies and practices regarding private and/or confidential information,
will only be viewed on a need-to-know basis, and will be protected in accordance with the
relevant and applicable privacy legislation.

An individual who refuses or fails to provide the necessary screening documents, or makes an
incomplete application, will be ineligible for the position sought. The individual will be
informed by the Screening Committee that their application and/or position will not proceed
until such time as the screening documents are submitted.
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Waterski and Wakeboard Saskatchewan understands that there may be delays in receiving
the results of an E-PIC or a VSC. At its discretion, the organization may permit the individual to
participate in the role during the delay, provided that the individual demonstrates that they
have initiated the E-PIC or VSC application process. This permission may be withdrawn at any
time and for any reason.

Waterski and Wakeboard Saskatchewan recognizes that different information will be available
depending on the type of screening document that the individual has submitted. For example,
an E-PIC may show details of a specific offense, or not, and/or a VSC may be returned with
specific information or simply a notification indicating ‘cleared’ or ‘not cleared’. The Screening
Committee will use its expertise and discretion when making decisions based on the screening
documents that have been submitted.

The Screening Committee will review all Level 1 and Level 2 screening applications, including
any supporting documents and shall make a decision as indicated in Section 15 below. For
Level 3 screening applications, the Screening Committee will only review cases where the
individual has made a declaration in their declaration form that may impact whether they can
participate in the desired position.

Following the review of any Level 1 and Level 2 screening applications, the Screening
Committee will decide whether:

a. Theindividual has passed screening and may participate in the desired position;

b. The individual has passed screening and may participate in the desired position with
conditions;

c. Theindividual has not passed screening and may not participate in the desired
position; or

d. More information is required from the individual.

In making its decision, and where relevant, the Screening Committee will consider the type of
offense, date of offense, and relevance of the offense to the position sought.

The Screening Committee must decide that an individual has not passed screening if the
screening documentation reveals any of the following:

a. Ifimposed in the last three years:

= Any offense involving the use of a motor vehicle that constitutes an offence of
the Criminal Code.

* Any offense of assault, physical or psychological violence.

= Any offense for trafficking and/or possession of drugs and/or narcotics.

* Any offense involving conduct against public morals.

= Any offense involving theft or fraud.
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b. Ifimposed at any time:

* Any offense involving a Minor or Minors.

* Any offense involving the possession, distribution, or sale of any child-related
pornography.

=  Any sexual offense.

* Any sanctions deriving from a Maltreatment misconduct imposed by a
discipline panel, the Abuse-Free Sport Director of Sanctions and Outcomes, an
SDRCC Safeguarding Tribunal or any SDRCC appeal tribunal preventing the
individual from participating in Canadian sport in accordance with the
sanction.

Conditions and Monitoring

18. Excluding the incidents above which, if revealed, would cause the individual to not pass
screening, the Screening Committee may determine that incidents revealed on an individual’s
screening documents may allow the individual to pass the screening process and participate in
a desired position with conditions imposed. The Screening Committee may apply and remove
conditions at its discretion and will determine the means by which adherence to conditions
may be monitored.

Young People

19. When screening Minors, Waterski and Wakeboard Saskatchewan will:

a. Not require the Minor to obtain a VSC or E-PIC; and
b. Inlieu of obtaining a VSC or E-PIC, require the Minor to submit up to two (2)
additional references.

20. Notwithstanding the above, Waterski and Wakeboard Saskatchewan may ask a Minor to
obtain a VSC or E-PIC if the organization suspects the Minor has an adult conviction and
therefore has a criminal record. In these circumstances, the organization will be clear in its
request that it is not asking for the Minor’s youth record. Waterski and Wakeboard
Saskatchewan understands that they may not request to see a Minor’s youth record.

Renewal

21. Unless the Screening Committee determines, on a case-by-case basis, to modify the
submission requirements, individuals who are required to submit an E-PIC, Screening
Disclosure Form, VSC, or Screening Renewal Form, are required to submit the documents as

follows:
a. an E-PIC every three years.
b. aScreening Disclosure Form every three years.
c. aScreening Renewal Form every year.
d. aVulnerable Sector Check once.

22. The Screening Committee may request that an individual provide any of the above documents
at any time. Such request will be in writing and reasons will be provided for the request.

Orientation, Training, and Monitoring
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The type and amount of orientation, training, and monitoring will be based on the individual’s
level of risk, at the discretion of Waterski and Wakeboard Saskatchewan.

Orientation may include, but is not limited to: introductory presentations, facility tours, safe
sport policy training, equipment demonstrations, parent/Athlete meetings, meetings with
colleagues and supervisors, orientation manuals, orientation sessions, and increased
supervision during initial tasks or initial period of engagement.

Training may include, but is not limited to: certification courses, online learning, mentoring,
workshop sessions, webinars, on-site demonstrations, and peer feedback.

At the conclusion of orientation and training, the individual will be required to acknowledge,
in written form, that they have received and completed the orientation and training.

Monitoring may include but is not limited to: written or oral reports, observations,
evaluations, tracking, electronic surveillance, and site visits.

Records

28.

29.

Privacy

30.

31

All records will be maintained in a confidential manner and will not be disclosed to others
except as required by law, or for use in legal, quasi-legal, or disciplinary proceedings. This
includes protecting all records in accordance with the relevant and applicable privacy
legislation.

The records kept as part of the screening process include but are not limited to:

an individual’s Vulnerable Sector Check;

an individual’s E-PIC (for a period of three years);

an individual’s Screening Disclosure Form (for a period of three years);

an individual’s Screening Renewal Form (for a period of one year);

records of any conditions attached to an individual’s registration by the Screening
Committee; and/or

f. records of any discipline applied to any individual by Waterski and Wakeboard
Saskatchewan, Waterski Wakeboard Canada, by another Member, or by another sport
organization.

™ a o T o

The collection, use and disclosure of any personal information pursuant to this Policy is
subject to Waterski and Wakeboard Saskatchewan’s usual policies and practices regarding
private and/or confidential information.

Waterski and Wakeboard Saskatchewan or any of its delegates pursuant to this Policy (i.e.,
Screening Committee) shall comply with Waterski and Wakeboard Saskatchewan’s usual
policies and practices regarding private and/or confidential information in the performance of
their services under this Policy.
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Description Requirements Examples
Level 1 Individual that holds a - Complete an Application Employees, case
decision-making position, Form managers, full-time
involved in high risk - Complete a Screening coaches, coaches
assignments, occupies Disclosure Form that travel with
position of trust and/or - Complete and provide a VSC | athletes, coaches
authority, has a supervisory - Provide one reference that could be alone
role, directs others, involved related to the position with athletes
with finances, and who have - Participate in training,
frequent or unsupervised orientation, and monitoring
access to Vulnerable as determined by the
Participants organization
- Provide a driver’s abstract, if
requested
Level 2 Athletes and individuals with - Complete an Application Athletes, coaches,
direct athlete contact, Form training personnel,
individuals involved in - Complete a Screening athlete support
medium risk assignments Disclosure Form personnel, non-
who may be in a supervisory - Complete and provide an E- | coach employees or
role, may direct others, may PIC managers, directors,
be involved with finances, - Provide one reference coaches who are
and/or who may have related to the position typically under the
limited access to Vulnerable - Participate in training, supervision of
Participants orientation, and monitoring | another coach,
as determined by the officials, event
organization organizing
- Provide a driver’s abstract, if | committee
requested and relevant to
the position
Level 3 Individuals with no direct - Complete an Application Certain employees

contact with athletes,
involved in low risk
assignments who are not in
a supervisory role, not
directing others, not
involved with finances,
and/or do not have
unsupervised access to
Vulnerable Participants

Form

Complete a Screening
Disclosure Form

Participate in training,
orientation, and monitoring
as determined by the
organization

and board members,
certain volunteers,
parents, youth, or
volunteers who are
helping out on a
non-regular or
informal basis
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b. Appendix B: Application Form

Note: Individuals who are applying to volunteer or work within certain positions with Waterski and
Wakeboard Saskatchewan must complete this Application Form. Individuals need to complete an
Application Form once for the position sought. If the individual is applying for a new position within
Waterski and Wakeboard Saskatchewan, a new Application Form must be submitted.

Name
(First Middle Last):

Current Permanent Address
(Street City Province Postal Code):

Phone number (day): Date of birth Male: [J
(MM/DD/YY): Female: [
Other (please specify): [

Email:

Position Sought:

By signing this document below, | agree to be subject to and adhere to the policies and procedures of
Waterski and Wakeboard Saskatchewan including but not limited to the Code of Conduct and Ethics,
UCCMS, Conflict of Interest Policy, Privacy Policy, and Screening Policy. Policies are located at the
following link after the list of board members: https://www.wswsask.ca/about.

| recognize that | must pass certain screening requirements depending on the position sought, as
outlined in the Screening Policy, and that the Screening Committee will determine my eligibility to
volunteer or work in the position.

Name (PRINT): Signature:

Date:
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Name
(First Middle Last):

Other Names Used (Now or Previously):

Current Permanent Address
(Street City Province Postal Code):

Phone number (day):

Date of birth
(MM/DD/YY):

Male: []
Female: [
Other (please specify): [

Email:

Club:

Note: Failure to disclose truthful information below may be considered an intentional omission and the
loss of volunteer responsibilities or other privileges

1. Have you been convicted of a crime? If so, please complete the following information for
each conviction. Attach additional pages as necessary.

Name or type of offense:

Name and jurisdiction of court/tribunal:

Year convicted:

Penalty or punishment imposed:

Further explanation:
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2. Have you ever been disciplined or sanctioned by a sport governing body or by an
independent body (e.g., private tribunal, government agency, etc.) or dismissed from a coaching or
volunteer position? If so, please complete the following information for each disciplinary action or
sanction. Attach additional pages as necessary.

Name of disciplining or sanctioning body:

Date of discipline, sanction or dismissal:

Reasons for discipline, sanction or dismissal:

Penalty or punishment imposed:

Further explanation:

3. Are criminal charges or any other sanctions, including those from a sport body, private
tribunal or government agency, currently pending or threatened against you? If so, please complete
the following information for each pending charge or sanction. Attach additional pages as
necessary.

Name or type of offense:

Name and jurisdiction of court/tribunal:

Name of disciplining or sanctioning body:

Further explanation:

PRIVACY STATEMENT

By completing and submitting this Screening Disclosure Form, | consent and authorize Waterski and
Wakeboard Saskatchewan to collect, use and disclose my personal information, including all
information provided on the Screening Disclosure Form as well as my Enhanced Police Information
Check and/or Vulnerable Sector Check (when permitted by law) for the purposes of screening,
implementation of the Screening Policy, administering membership services, and communicating with
National Sport Organizations, Provincial Sport Organizations, Clubs, and other organizations involved
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in the governance of sport. Waterski and Wakeboard Saskatchewan will not distribute personal

information for commercial purposes.

CERTIFICATION

| hereby certify that the information contained in this Screening Disclosure Form is accurate, correct,

truthful and complete.

| further certify that | will immediately inform Waterski and Wakeboard Saskatchewan of any changes
in circumstances that would alter my original responses to this Screening Disclosure Form. Failure to
do so may result in the withdrawal of volunteer responsibilities or other privileges and/or disciplinary

action.

Name (PRINT):

Signature:

Date:
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d. Appendix D: Screening Renewal Form

Name
(First Middle Last):

Current Permanent Address
(Street City Province Postal Code):

Phone number (day): Date of birth Male: [
(MM/DD/YY): Female: []
Other (please specify): [

Email:

By signing this document below, | certify that there have been no changes to my criminal record since
| last submitted an Enhanced Police Information Check and/or Vulnerable Sector Check and/or
Screening Disclosure Form to Waterski and Wakeboard Saskatchewan. | further certify that there are
no outstanding charges and warrants, judicial orders, peace bonds, probation or prohibition orders, or
applicable non-conviction information, and there have been no absolute and conditional discharges.

| agree that any Enhanced Police Information Check and/or Vulnerable Sector Check and/or Screening
Disclosure Form that | would obtain or submit on the date indicated below would be no different than
the last Enhanced Police Information Check and/or Vulnerable Sector Check and/or Screening
Disclosure Form that | submitted to Waterski and Wakeboard Saskatchewan. | understand that if there
have been any changes, or if | suspect that there have been any changes, it is my responsibility to
obtain and submit a new Enhanced Police Information Check and/or Vulnerable Sector Check and/or
Screening Disclosure Form to the Screening Committee instead of this form.

| recognize that if there have been changes to the results available from the Enhanced Police
Information Check and/or Vulnerable Sector Check and/or Screening Disclosure Form, and that if |
submit this form improperly, then | may be subject to disciplinary action and/or the removal of
volunteer responsibilities or other privileges at the discretion of the Screening Committee.

Name (PRINT): Signature:

Date:
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e. Appendix E: Request for Vulnerable Sector Check

Note: Waterski and Wakeboard Saskatchewan will be required to modify this letter to adhere to any
requirements from the VSC provide.

INTRODUCTION
Waterski and Wakeboard Saskatchewan is requesting a Vulnerable Sector Check for

[insert individual’s full name] who identifies as a [insert gender identity] and who was
born on [insert birthdate].

DESCRIPTION OF ORGANIZATION

Waterski and Wakeboard Saskatchewan is a not-for-profit provincial organization for towed
watersports located in Saskatchewan.

DESCRIPTION OF ROLE

[insert individual’s name] will be acting as a [insert individual’s role].
In this role, the individual will have access to vulnerable individuals.

[Insert additional information re: type and number of vulnerable individuals, frequency of access, etc.]
CONTACT INFORMATION

If more information is required from Waterski and Wakeboard Saskatchewan, please contact the
Screening Committee Chair:

[Insert information for Screening Committee Chair]

Name (PRINT): Signature:

Date:
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Conflict of Interest Policy

Effective date March 2024

Archived date -

Date last reviewed March 2024

Scheduled review date March 2027

Replaces and/or amends

Waterski and Wakeboard Saskatchewan Conflict of Interest Policy
March, 2016

Approved by Waterski and Wakeboard Saskatchewan Board of Directors

Approved March 2024

Appendix(-ces) to this Policy Appendix F: Conflict of Interest Declaration Form

Background

1.

Individuals who act on behalf of an organization have a duty first to that organization and
second to any personal stake they have in the operations of the organization. For example, in
not-for-profit organizations, directors are required, by law, to act as a trustee (in good faith, or
in trust) of the organization. Directors, and other stakeholders, must not put themselves in
positions where making a decision on behalf of the organization is connected to their own
“pecuniary” or “non-pecuniary” interests. That would be a conflict of interest situation.

Purpose

2.

Waterski and Wakeboard Saskatchewan strives to reduce and eliminate nearly all instances of
conflict of interest at Waterski and Wakeboard Saskatchewan — by being aware, prudent, and
forthcoming about the potential conflicts. This Policy describes how Individuals will conduct
themselves in matters relating to conflict of interest, and will clarify how Individuals shall
make decisions in situations where conflict of interest may exist.

Application of this Policy

3. This Policy applies to all Individuals.
Obligations
4. Any real or perceived conflict of interest, whether pecuniary or non-pecuniary, between an
Individual’s personal interest and the interests of Waterski and Wakeboard Saskatchewan,
shall always be resolved in favour of Waterski and Wakeboard Saskatchewan.
5. Individuals will not:

a. Engage in any business or transaction, or have a financial or other personal interest,
that is incompatible with their official duties with Waterski and Wakeboard
Saskatchewan, unless such business, transaction, or other interest is properly
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disclosed to Waterski and Wakeboard Saskatchewan and approved by Waterski and
Wakeboard Saskatchewan.

b. Knowingly place themselves in a position where they are under obligation to any
person who might benefit from special consideration or who might seek preferential
treatment.

c. Inthe performance of their official duties, give preferential treatment to family
members, friends, colleagues, or organizations in which their family members, friends,
or colleagues have an interest, financial or otherwise.

d. Derive personal benefit from information that they have acquired during the course of
fulfilling their official duties with Waterski and Wakeboard Saskatchewan, if such
information is confidential or not generally available to the public.

e. Engage in any outside work, activity, or business or professional undertaking that
conflicts or appears to conflict with their official duties as a representative of Waterski
and Wakeboard Saskatchewan, or in which they have an advantage or appear to have
an advantage on the basis of their association with Waterski and Wakeboard
Saskatchewan.

f.  Without the permission of Waterski and Wakeboard Saskatchewan, use Waterski and
Wakeboard Saskatchewan’s property, equipment, supplies, or services for activities
not associated with the performance of their official duties with Waterski and
Wakeboard Saskatchewan.

g. Place themselves in positions where they could, by virtue of their role Waterski and
Wakeboard Saskatchewan, influence decisions or contracts from which they could
derive any direct or indirect benefit.

h. Accept any gift or favour that could be construed as being given in anticipation of, or
in recognition for, any special consideration granted by virtue of their role with
Waterski and Wakeboard Saskatchewan.

6. Disclosure of Conflict of Interest

a. On an annual basis, all of Waterski and Wakeboard Saskatchewan’s directors, officers,
employees, and committee members will complete a Declaration Form (Appendix B)
disclosing any real or perceived conflicts that they might have. Declaration Forms shall
be retained by Waterski and Wakeboard Saskatchewan for as long as required.

b. Individuals shall disclose real or perceived conflicts of interest in the Declaration Form
and, thereafter, shall provide updates to Waterski and Wakeboard Saskatchewan’s
board immediately upon learning that a conflict of interest may have arisen or exist.

¢. Individuals shall also disclose any and all affiliations with any and all other
organizations involved with the same sport or any other sport or organization (should
such involvement result in a potential conflict of interest, whether real or perceived).
These affiliations include any of the following roles: athlete, coach, manager, official,
employee, volunteer, officer or director.
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7. Minimizing Conflicts of Interest in Decision-Making

Decisions or transactions that involve a conflict of interest that has been proactively disclosed
by an Individual will be considered and decided with the following additional provisions:

a. The nature and extent of the Individual’s interest has been fully disclosed to the body
that is considering or making the decision, and this disclosure is recorded or noted.
The Individual does not participate in discussion on the matter.

The Individual abstains from voting on the decision.

For board-level decisions, the Individual does not count toward quorum.

The decision is confirmed to be in the best interests of Waterski and Wakeboard

Saskatchewan.

f.  For potential conflicts of interest involving the Executive Director of Waterski and
Wakeboard Saskatchewan, Waterski and Wakeboard Saskatchewan’s board will
determine whether there is there a conflict and, if one exists, the Executive Director
will resolve the conflict by ceasing the activity giving rise to the conflict. For any
potential conflict of interest involving employees, the Executive Director will
determine whether a conflict of interest exists.

g. Waterski and Wakeboard Saskatchewan will not restrict employees from accepting
other employment contracts or volunteer appointments provided these activities do
not diminish the employee’s ability to perform the work described in the employee’s
job agreement with Waterski and Wakeboard Saskatchewan or give rise to a potential
conflict of interest.

® oo o

8. Conflict of Interest Complaints

a. Any person who believes that an Individual may be in a conflict of interest situation
should report the matter, in writing (or verbally if during a meeting of the board or
any committee), to Waterski and Wakeboard Saskatchewan’s board who will decide
appropriate measures to eliminate or address the conflict as quickly as possible.

b. Failure to comply with an action as determined by the board may result in disciplinary
action being taken pursuant to the Discipline and Complaints Policy.

c. Any person who believes that an Individual has made a decision that was influenced
by real or perceived conflict of interest may submit a complaint, in writing, Waterski
and Wakeboard Saskatchewan to be addressed under Waterski and Wakeboard
Saskatchewan’s Discipline and Complaints Policy.

d. Waterski and Wakeboard Saskatchewan Board of Directors may determine that an
alleged real or perceived conflict of interest is of such seriousness as to warrant
suspension of designated activities pending the final outcome of the matter.

9. Enforcement
a. Failure to adhere to this Policy may result in disciplinary action being taken in

accordance with Waterski and Wakeboard Saskatchewan’s Discipline and Complaints
Policy.
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a. Appendix F: Conflict of Interest Declaration Form

1. | have read Waterski and Wakeboard Saskatchewan’s Conflict of Interest Policy, | agree to be
bound by the obligations contained therein, and | commit to avoid any real or perceived
conflict of interest. | also commit to disclosing the existence of any real or perceived conflict of
interest to the Board, as soon as it is known to me.

2. ldeclare the following interests which may represent a potential conflicting interest:

Name (PRINT): Signature:

Date:
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34, Alcohol at Events Policy

Alcohol at Events Policy

The purpose of the Water Ski and Wakeboard Saskatchewan Alcohol at Events policy is to provide
opportunity for the host club to raise funds to support their activities. Clubs are to follow the checklist
provided. This checklist will be updated based on legal requirements in the province of Saskatchewan
and the recommendations and policies of Waterski Wakeboard Canada and our insurers.

Checklist for Alcohol at Events

Send an email to Waterski and Wakeboard Saskatchewan with the date(s), time(s) and
purpose of the event. Include a list of the volunteers in charge of the following:

1. Permits

2. Serving

3. Accounting

4. Volunteer coordination

Waterski and Wakeboard Saskatchewan will provide you with a checklist to assist with your
planning.

Permits
All events require a Special Occasions Permit from the Saskatchewan Liquor and Gaming

Authority (SLGA). You should apply for the permit a minimum of 10 days in advance of the
event. You'll also need to get written municipal approval for outdoor events.

It is the responsibility of the permittee to ensure the event is conducted in accordance with
The Alcohol and Gaming Regulation Act, 1997, The Alcohol Control Regulations, 2016, the
terms of the permit and SLGA policies (Special Occasion Permit Policy Manual).

Alcohol sources

All alcohol served at the event must be purchased from a Saskatchewan liquor retailer or a
Saskatchewan Craft Alcohol Manufacturer.

Receipts

All receipts for the alcohol must be on-site and available if requested. The receipts must show
the permit number for the event.

Servers

Unpaid volunteers working at an event operating under a Special Occasion Permit do not
need to take the Serve It Right Saskatchewan course, however Tourism Saskatchewan offers
the Special Occasions Permit online course for volunteers who serve and sell alcohol at public
special occasions only (This course does not allow you to sell alcohol in a retail setting or to
serve alcohol in bars and restaurants).

306-931-6111 / wswsask@gmail.com / 14-401 45t St. W. Saskatoon S7L 5Z9 / wswsask.ca


https://www.slga.com/-/media/slga/files/permits-and-licences/special-occasion-permits/special-occasion-permit-manual-jul-2024.pdf
https://stec.skillbuilder.co/catalog/special-occasion-responsible-service

133

The following checklist is provided by the Saskatchewan Liquor and Gaming Authority to ensure your
event and the service of alcohol is safe, problem-free and fun for everyone involved, SLGA Special
Occasion Permit Event Checklist.

35. Legacy Recognition Policy

The purpose of the Water Ski and Wakeboard Saskatchewan Legacy Recognition shall be to honor the
names and accomplishments of water skiers, wakeboarders, builders, coaches, and officials whose
dedication and competitive achievements at National and International levels has made a lasting
impact on the towed watersports community in Saskatchewan.

Permanent archives shall be established and maintained for the collection and display of memorabilia
related to the lives and accomplishments of those selected for recognition and inclusion in the Legacy
category. Waterski and Wakeboard Saskatchewan will work with the Saskatchewan Sports Hall of
Fame as required to coordinate the collection and archival catalog.

Categories of Legacy Recognition and Selection Process

Eligibility for Builders

Only Saskatchewan residents qualify. This category includes the people that helped lay the
foundations for towed watersports in Saskatchewan and created clubs, programs, events, and
additional opportunities that allowed the sport to grow.

Criteria for Selection:

e Contribution to the development of towed watersports.
e Dedication and commitment.
e Leadership and vision.
The Committee will consider the following factors in voting on the Builders’ Category:

Major Factors:

1. Board level work for the association and/or club level.
2. Creation of a lasting legacy of involvement at the club/provincial/National/International level.
3. National (WSWC) and/or International (IWWF) board and/or committee participation.
4. Sportsmanship, character and integrity.
Minor Factors:

1. Service as an official, administrator or in the promotion of the sport in addition to the above
criteria.

2. Development of a specific discipline should be considered based on the importance of their
contributions to the association and the entire watersports community.

3. Dedication and generosity and length of service which cannot be said to have contributed
significantly to the progress of the sport and development in our province in one or more
areas is not sufficient.

4. The emphasis is on achievements, not of offices held or time served.

Eligibility for Athletes
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Only Saskatchewan athletes qualify. Athlete recognition will be awarded to individuals who have
achieved outstanding and extraordinary success as competitors at the elite level. Athletes must be
retired from competition at their highest level for a minimum of five (5) years before they may be
nominated.

Criteria for Selection:
¢ Contribution to the sport over a period of time.

¢ Achievement at national team and international levels; team and individual records will be
considered.

¢ Leadership and character.
¢ Sportsmanship and integrity.
¢ Contribution to the sport following competitive career

The Committee will consider the following factors in voting on competitive athletes:

Major Factors:
1. Record and standings in the Nationals and other major tournaments.
2. National Team participation.
3. National/International championship podiums and records set.
4. Professional career — length, significance, results
5. Sportsmanship, character and integrity.
Minor Factors:
1. Competitive record in the Nationals in divisions other than Open.
2. Competitive record in the Regionals. (Note: Record in local tournaments will not be a factor)
3. Records set in divisions other than Open category.
4. Service as an official, administrator or in the promotion of the sport.
5. Competitive record in disciplines other than the principal discipline.

Eligibility for Officials

Only Saskatchewan Officials qualify. A candidate would be recognized for major contributions to the
sport over a considerable period of years. Election is not based on isolated outstanding contributions.
The term "official" is intended to encompass a wide range of functions within the sport.

Criteria for Selection:

® Generally, 15 years of service to the sport at local, national, or international levels is required
as a minimum for consideration, but exceptions may be required in extraordinary
circumstances. Mere length of service, by itself, will never qualify an individual for
consideration. Length of service is more a measure of the extent of the individual's dedication
to the sport.

e Retirement from active involvement in the sport is neither a requirement for nomination nor
is it encouraged. A candidate will not be considered when there is still a great deal more he
may be expected to contribute. At the same time, the committee will not wait for the
candidate's death or illness to recognize significant contributions to the sport. Generally, a
minimum age of 50 at induction is required unless the candidate was clearly retired prior to
that time.

The Committee will consider the following factors in voting on Officials:
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Major Factors:

1.

Primary consideration is given to contributions to the sport as a judge, driver, scorer and
affiliated Sport Disciplines officer or administrator, WSWC and/or IWWF officer or executive
committee member or administrator, affiliated Sport Disciplines National Committee Chair or
IWWF council membership.

2. With respect of all of these functions, the emphasis is on contributions of national or
international significance - not regional of local significance.

3. Sportsmanship, character and integrity.

Minor Factors:

1. Candidates are not generally judged on a single function, but rather an accumulation of
contributions in several areas, even though one may be predominant.

2. Dedication and generosity and length of service which cannot be said to have contributed
significantly to the progress of the sport and development in our province in one or more
areas is not sufficient.

3. The emphasis is on achievements, not of time served.

Eligibility for Coaches

Only Saskatchewan Coaches qualify. A candidate would be recognized for major contributions to the
sport over a considerable period of years. Election is not based on isolated outstanding contributions.

Criteria for Selection:

individuals whose efforts and expertise in the development and training of athletes and
programs has made an outstanding and extraordinary contribution to the towed watersports
community in Saskatchewan.

Retirement from active involvement in the sport is neither a requirement for nomination nor
is it encouraged. A candidate will not be considered when there is still a great deal more he
may be expected to contribute. At the same time, the committee will not wait for the
candidate's death or illness to recognize significant contributions to the sport. Generally, a
minimum age of 50 at induction is required unless the candidate was clearly retired prior to
that time.

The Committee will consider the following factors in voting on Coaches:

Major Factors:

1.

vk wnN

Technical advancement of the sport as a coach — emphasis is on contributions of national or
international significance - not regional or local significance.

Ability to develop high performance athletes and programs.

Innovation and creativity in teaching the sport.

Contribution to national team programs.

Sportsmanship, character and integrity.

Minor Factors:

PwNPRE

Former high-performance coaches at the club, or provincial levels.

Former national team coaches.

Single Discipline expertise.

Age class coaches who have demonstrated an ability to develop elite athletes.
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5. Dedication and generosity and length of service which cannot be said to have contributed
significantly to the progress of the sport and development in our province in one or more
areas is not sufficient.

6. The emphasis is on achievements, not on time served.

Nomination Process

All nominations for Legacy Recognition should be submitted to Waterski and Wakeboard
Saskatchewan and must be complete and accurate before being considered by the Executive. The
Executive has the option to create a Nominations Committee to deal with the nominations, or may
choose to complete the process.

Criteria for Nomination

e All nominations must be submitted as per the attached nomination form and shall contain a
complete record of the merits and achievements of each candidate.

e Any member of Waterski and Wakeboard Saskatchewan may submit nominations

e The Executive Director for Waterski Wakeboard Saskatchewan will compile and circulate a list
of the nominees, complete with nomination forms and supporting documents, and a selection
ballot, to members of the committee or Executive, whichever group is responsible for the
process. The Legacy Recognition selection will be delivered to the Executive Director and the
Board of Directors of Waterski and Wakeboard Saskatchewan for approval.

e The Executive or Committee reserves the right to exclude nominees and to remove existing
Legacy members for criminal acts detrimental to the ideals and objectives of Waterski and
Wakeboard Saskatchewan or any of its member or affiliate organizations and the towed
watersports community.

® Any inductee selected to a Hall of Fame (e.g. the Saskatchewan Sports Hall of Fame, Canadian
Sports Hall of Fame, etc.) shall be automatically recommended for inclusion on the ballot for
consideration at the next appropriate intake.

Induction

An appropriate recognition gift will be presented to all inductees in addition to the website page that
lists all Legacy members.

Waterski Wakeboard Saskatchewan will issue a media release following the Induction informing the
media and National office.

Nomination Form

The Legacy Recognition nomination form must be completed in full to be considered eligible. Please
include any supporting documentation including photographs, articles or other available information
up to a maximum of three (3) original pages.

A separate nomination form must be completed for each nominee.

PART A: NOMINEE INFORMATION
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Name:

Address:

Phone: ()

Email:

Date of Birth:

Place of Birth:

If deceased, date of passing:

Next of kin (if deceased) -name, contact information:

In which category is the Nominee to be considered for nomination?
e Athlete

e Builder

e Coach

o Official

PART B: CAREER INFORMATION

Please list details of the nominee’s career in accordance with the award they are being nominated for.
Please be as complete as possible and highlight major achievements and contributions, including
dates and the level of competition involved (local, provincial, national, international).

NOTE: Nominations should clearly identify how the candidate meets the stated criteria for the award
category.

PART C: ACCOMPLISHMENTS AND HONOURS

1. Meritorious Achievements: Please list any awards, honors or meritorious achievements bestowed
upon the nominee during, or as a result of their career. Please include dates and related information.

2. Please list the nominee’s personal attributes with regard to skill, character, dedication and overall
contribution to the sport.

3. Please provide any additional comments concerning the nominee’s contribution to towed water
sports or provide any general information you feel warrants consideration.

PART D: NOMINATOR INFORMATION
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Nominator (Individual or Association):

Address:

Phone: ()

Email:

Date submitted:

Signature of nominator

Please forward complete nomination submissions by Dec. 315t to: wswsask@gmail.com
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